UCL ADVANCES
The centre for entrepreneurship
and business interaction at UCL

Consultancy Brief: Economic Impact Assessment of UCL Advances Activity
Introduction
UCL Advances seeks to appoint an external consultant to conduct an Economic Impact
Assessment (EIA) of its activities.
UCL Advances is the centre for entrepreneurship at UCL. It offers training, networking and business
support programmes for staff, students and external entrepreneurs to encourage and enable new
enterprises to get going and to promote innovation and growth. Unique in the UK Higher Education sector,
its primary role is to promote a culture of entrepreneurship on campus and engagement with entrepreneurs
and small businesses beyond UCL's boundaries. UCL Advances is part of UCL Enterprise, which provides
UCL’s structures for engaging with business for commercial and societal benefit.
UCL Advances currently delivers over 30 activity programmes, funded by European, central and local
governments and corporate partners. It partners with private organisations and with other Higher
Education Institutions to offer high quality services to entrepreneurs, staff and students.

Rationale for the Economic Impact Assessment
In the current economic and political climate, organisations receiving public money have a duty to
demonstrate the economic benefits generated. UCL Advances is interested in assessing the return
on investment on the public funds received to date as well as in demonstrating its capability to
leverage funding from the private sector.
In order to do this, an overall impact assessment of UCL Advances in the UK, as well as the
specific impacts of each activity/programme delivered, is needed. The purpose of this economic
impact assessment work is to evidence and demonstrate to a wide range of stakeholders both
internal and external, including Central and Local Governments, and other Higher Education
Institutions of the strategic achievements, value for money and economic impacts arising from
UCL Advances activity.
The EIA will be conducted with reference to the last 10 years of the E-Challenge programme, and
the last 5 years of all other programmes and projects delivered. It will provide UCL Advances with
a good understanding of what has worked well or less well in the course of achieving the benefits
identified. The findings and lessons learnt from this EIA will inform the organisation’s future
business planning cycles and the allocation of its resources.
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Key aims of the Economic Impact Assessment
The specific aims of this EIA are to conduct:
a. A robust desk-based quantitative economic impact evaluation of the programmes and activities
delivered by UCL Advances. The EIA will focus on: achievement of gross outputs, outcomes and
expenditure for each programme; conversion of outputs from gross to net after accounting for
deadweight effects (counterfactual position), displacement, leakage and multiplier effect;

b. An assessment of wider economic impact, in terms of additional gross value added (GVA)
generated for the UK economy in the last 5 years of UCL Advances operations;
c. A Return on Investment assessment: using ‘3Es analysis’ (i.e. economy, efficiency,
effectiveness) to produce ratios of costs to inputs and ratios of UCL, total public (including
UCL), private sector and total costs to outputs (i.e. efficiency /cost effectiveness);
additionally using economic cost-benefit analysis (compliant with the HM Treasury Green
Book) to provide monetary values for social and economic returns on investment that
quantifies total costs and benefits over time to produce a cost benefit ratio - whilst making
clear the assumptions used to formulate these measures;
d. An assessment of the effectiveness of UCL’s management processes that have had a
significant effect on the scale and nature of outcomes and impacts realised through the
project;
e. Identification of key lessons learnt as part of a coherent and comprehensive set of
conclusions;
f. Cross-cutting themes: analysis should also identify the effects of UCL interventions on
equalities and diversity, sustainable development, health and community safety. Although
this is focused on assessing the economic impact of its interventions, it is important that the
rationale and approach taken by UCL Advances to embedding cross-cutting themes across
its mainstream delivery is scrutinised and reviewed wherever possible.
Data Sources
UCL Advances will provide the appointed consultants with:
•
•
•

Previous evaluations conducted for publicly funded programmes
Records of businesses supported, jobs created and turnover generated for the following projects:
HELO; SMILE; and IOIT (Open Innovation)
Any other relevant data sources
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Key Milestones and timescale for the EIA
The proposed timetable is as follows:
Key project milestones
Invitation to tender
Deadline for receiving questions
Deadline for receipt of tenders
Shortlist interviews week commencing
Contract awarded
Inception Meeting week commencing
Outline of Interim Report
Submission of Interim Report
Submission of Final Report
Presentation to stakeholders

Timescale
1st August 2012
15th August 2012
20th August 2012
27th August 2012
31st August 2012
3rd September 2012
28th September 2012
31st October 2012
18th December 2012
December 2012/January 2013

Evaluation of bids
The contract will be awarded based on:
• Understanding of the brief and of UCL Advances’ activity (10%)
• Quality of methodology proposed (50%)
• Suitability of team in place and track record (20%)
• Budget (20%)
The payments will be based on: standard consultancy agreement supplied by consultant with
staged payments of: 20% at outset; 40% at interim report; 40% after conclusion of project.
Proposal submission
Proposals should include the following:
•
Understanding of the brief and of UCL Advances’ role and activities;
•
Proposed methodology and detailed work plan with milestones;
•
Evidence of previous relevant experience;
•
Details of individual team members’ qualifications, skills and experience; roles and
responsibilities for the assignment and their input at each stage of the work;
•
Budget
The closing date for the submission of tenders is Monday 20th August 2012 at noon.
Proposals must be submitted by email to enterprise.ops@ucl.ac.uk. Any proposal received after
this time and date will not be considered.
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