
• Research question / 
enquiry focus (data 
informed)

• Expected outcomes / 
the difference you 
want to make

• What works?

• Evaluate impact - data

• Share learning

• Theory of change

• New questions

Reflect: 
Day 3 June

Ask: Day 1 
October

Investigate: 
inter-

session

Innovate: 
Day 2 

February

• Refine and re-trial strategies
• Track evidence of change (of 

practice and learning)
• How to report impact?

• Baseline evidence - data

• What can I learn from the 
literature?

• Apply and track the impact of 
new strategies
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