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Overview

• Context

• Crowd Wise

• Pilot Schemes

– The Camden pilot

– The Leeds pilot

• Challenges and conclusions



Context

• Shift towards participatory 

democracy...

• Engaging with difficult decisions in 

era of austerity

• A worthwhile but ineffective exercise?

• Empowerment yes but also ‘social 

learning’

• How to make participatory practice 

more productive?
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Crowd Wise



Setting up the pilot scheme

• UCL Engagement Pathways grant (£2500) for 2 

pilots (Camden and Leeds)

• Establishing networks between public, practitioners 

& academia (bridging social capital)

• How meaningful and/or stimulating would 

participants find it?

• Would local authority officers find it useful and 

would they use it again?

• What could participating academic researchers 

gain from taking part?



Camden
(June 2015)



London Borough of Camden



Binary debate



Task: develop “visions” 

- how people want the 

borough to look and feel 

in future



Promotion
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Starting scenarios
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(Abridged) process

• First consensus vote

• Brief discussion of scenarios in groups

• Plenary review of scenarios

• Second consensus vote

• Facilitated review of issues



Results of voting Preferred 

‘hybrid’ option 

of ‘digital 

cities’ and 

‘liveable cities’ 

emerged



Leeds
(July 2015)





Task: develop options 

for a remodelled 

junction environment
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Starting scenarios
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Process

• First consensus vote

• Defining limits of process

• Brief discussion of scenarios in 

groups

• Plenary review of scenarios

• Consolidated ‘active travel’ and 

‘cafe garden’ options emerged

• Second consensus vote – even 

support – not mutually exclusive



Reflections



Challenges and Conclusions

• Pilot events promoted co-production and respect

• Brought different stakeholders around a table

• Recruitment and scheduling issues

• Issues of representation and motivation

• The role of ‘professionalised participants’

• Tentativeness of councils (a first step)

• Did starting scenarios (particularly in Leeds) lack 

mutual exclusivity or tension?



Questions for the audience

• Thoughts on impact for future policy and practice?

• Recommendations on what direction to take this 

paper in?

• Where do we go from here?

• What did we learn from this?

• Were we effective in using ‘bridging capital’ to bring 

together new/different participants?

Questions for ourselves
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