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[bookmark: _Toc96425434][bookmark: _Toc96425538][bookmark: _Toc96426885][bookmark: _Toc104442663]What is TIDAL N+?
TIDAL Network+ is an EPSRC-funded collaboration between UCL, Strathclyde, Salford and Loughborough Universities.  We are building an interdisciplinary network of researchers, assistive technology (AT) users, entrepreneurs and clinical practitioners, to identify and tackle new research challenges that will help us to transform AT. Together we will create novel, innovative solutions that will lead to improvements in the quality of AT and enhance the lives of the people who use them. Our vision is for innovative, sustainable and equitable AT, both physical and digital. 

TIDAL N+ has been awarded funding from 1 September 2021 to 31st August 2024 by the EPSRC as a Healthcare Technologies New Challenges Network Plus (EP/W000717/1).   The ‘Plus’ element is a budget for us to award feasibility research funds of up to £60k to each of eight interdisciplinary teams who have an excellent research hypothesis for solving a clear unmet need.  We are planning to run four separate funding calls, and aim to fund two projects from each call. 

[bookmark: _Toc96425435][bookmark: _Toc96425539][bookmark: _Toc96426886][bookmark: _Toc104442664]What is EPSRC?
EPSRC is the Engineering and Physical Sciences Research Council. It is the main funding body for engineering and physical sciences research in the UK. By investing in research and postgraduate training, EPSRC aims to build the knowledge and skills-base needed to address the scientific and technological challenges facing the nation.
EPSRC is part of UK Research and Innovation, a body which works in partnership with UK universities, research organisations, businesses, charities, and government with the aim of creating the best possible environment for research and innovation to flourish. 
[bookmark: _Toc96425436][bookmark: _Toc96425540][bookmark: _Toc96426887][bookmark: _Toc104442665]Questions about the projects we are looking to fund

[bookmark: _Toc96425437][bookmark: _Toc96425541][bookmark: _Toc96426888][bookmark: _Toc104442666]What is this funding call about?
The theme for this funding call is Digital Design and Manufacturing Systems (DMS) and Physical Devices. All applications should be directly and strongly aligned to this theme. 
Our DMS & Physical Devices theme seeks to investigate novel ways to exploit the potentials and advantages of digital design and manufacturing. Sometimes referred to as the 4th industrial revolution or Industry 4.0, DMS is characterised by the following: 

· The exploitation of advanced digital software and telecommunication systems 
· The use of digital tools to enable the semi-automated capture of patient / user data 
· The remote, redistributed or semi-automated computer-aided design of typically custom-fitting or personalised Assistive Technology products. 
· Flexible, adaptable, on-demand and or redistributed manufacture closer to or at the point of care 

Without AT, people are at risk of being excluded, isolated and economically and socially marginalised, making their health problems worse. Despite healthy levels of innovation, societies still lack equitable AT provision globally, and NHS services lack resources. One of the most critical shortages is in personnel – there are simply too few clinicians able to prescribe and design AT and conventional manufacture is too labour intensive and time-consuming. 

Current AT provision often requires an iterative hands-on design and manufacturing approach and this process is often time consuming. Although, face-to-face contact is crucial to provide the best clinical care, minimising contact has the potential to alleviate the burden of travel and the need to take time away from work or caring responsibilities, which incur the costs of travel and lost earnings. In addition, most AT interventions are one-off and custom-made, making users dependent on only one device. Replication, repair or replacement requires the whole process to be repeated. These situations can be massively exacerbated for users in remote locations and low-resource environments. 
[bookmark: _Toc96425438][bookmark: _Toc96425542][bookmark: _Toc96426889][bookmark: _Toc104442667]How many projects will you be funding?
Over the course of TIDAL N+ we will be running 4 different funding calls on different themes.  We aim to fund 2 projects from each call, so 8 in total.

[bookmark: _Toc96425439][bookmark: _Toc96425543][bookmark: _Toc96426890][bookmark: _Toc104442668]What kinds of projects are you looking to fund?
It is important to recognise the depth of knowledge, training, skills and expertise that underpins the design and manufacture of AT. The exploitation of the potentials and advantages of DMS must aim to empower clinicians and providers of AT rather than aiming to make them redundant. We are seeking proposals that seek to capture knowledge and expertise, empower clinicians and therapists by providing them with tools that can provide an order of magnitude gain in efficiency and responsiveness, driving down cost, accelerating processes, eliminating waste, and improving the experiences of the user and the clinicians.  Please note that if your proposal includes sensors and data science for communications devices it might be better to wait for the third funding call. 

We are funded by EPSRC, the Engineering and Physical Sciences Research Council, so the kinds of projects we are looking to fund are engineering and physical sciences projects that fall within in the remit of what EPSRC fund. We are looking to fund projects that are at an early research stage rather than a commercialisation or implementation stage; technologies at low TRL (Technology Readiness Level) probably TRL 2 or 3, so just beyond the initial idea.   
The aim of this feasibility funding is to provide short term support (about 6 months duration) to enable fundamental, interdisciplinary, early-stage research. We aim to fund interdisciplinary teams who have an excellent research hypothesis for solving a clear unmet need. Whilst teams are interdisciplinary, the hypothesis, when answered, should advance the engineering or physical sciences field. The feasibility study should result in increased confidence in the proof of concept developed, which then has potential to attract further investment. We expect all proposals funded through TIDAL N+ to be developed with stakeholders including AT users alongside healthcare services and manufacturing partners, as appropriate.
We want fundamentally research-driven ideas that will then enable a shift in the design of a particular design or service. We are looking for projects that will facilitate a transformation – ideas that will produce a step change. 

Projects should have a multi-disciplinary, co-creation approach. This is very important. There should be involvement of industry, stakeholders, service providers, service users, clinicians etc. as appropriate to your project. 

Projects should be deliverable for around £60k. The idea is to fund a few months of research to prove enough to allow you to apply for much bigger funding.  

We are particularly keen to fund proposals that demonstrate clear plans for how the work will lead to a full proposal to be submitted to a UK funder at a future time.  

Applications led by early career academics/researchers are particularly encouraged. 
We are not looking to fund:
· Projects which are not directly and strongly aligned with the theme of this call 
· Incremental product development projects which might be better served by Innovate UK funding or commercial funding
· People who are just want funds to get their product to market
· Activities that are normally the responsibility of central or local government 
· Evaluations of your organisation’s own programmes 
· Research studies that are already underway, though we would consider funding a new study that is part of a wider programme of research that has already begun 
[bookmark: _Toc96425440][bookmark: _Toc96425544][bookmark: _Toc96426891][bookmark: _Toc104442669]Would you fund research for a product beyond TRL 3 (Technology Readiness Level 3)?
EPSRC is very much about fundamental engineering and physical sciences research. If there is a solid engineering and physical sciences research question that can be addressed by research, that could be relevant at any number of developmental stages for a product, but probably more at the early stages of product development rather than at the later stages. As long as your project can be expressed as a solid research question that is clearly within the EPSRC remit, that’s the key thing. It doesn’t specifically matter what stage of the product development process that research question comes in, but bear in mind that we are  looking to fund research that enables a fundamental, step change in products and services, not incremental improvements. Also, we are looking to fund projects that have a collaborative, multidisciplinary, co-creation approach.  We are not looking to fund people who are just want funds to get their product to market. 

[bookmark: _Toc96425441][bookmark: _Toc96425545][bookmark: _Toc96426892][bookmark: _Toc104442670]Would you fund a project about the psychosocial aspects of AT?
We are looking to fund multi-disciplinary research, so the psychosocial dimension could certainly come into a project, so long as the project fitted with our aim to fund fundamental engineering and physical sciences research that will enable step-changes in AT products and services. 

[bookmark: _Toc96425442][bookmark: _Toc96425546][bookmark: _Toc96426893][bookmark: _Toc104442671]Should the geographical focus of our project be the UK or is there an international angle as well? 
We are funded by the EPSRC to stimulate interdisciplinary working on issues within the context of UK research institutions, and between research institutions and other stakeholders (AT users, clinicians, industry, policy makers, civil society etc.). However, given the inter-connected and often global nature of the challenges, we do not expect that all work funded by or associated with the Network + will be exclusively UK-focused. However, we would require international collaborations to have a lead partner based in a UK institution that is eligible for EPSRC funding. Also note that international collaborators can’t be named on the application as Co-Investigators or budgeted as Co-Investigators. We anticipate that commercial partners and collaborators will provide in-kind support to the project and donate their time. If there is a good case for meeting the expenses of other collaborators or partners who can’t be named or funded as Co-Is, their expenses can be included in the budget.

[bookmark: _Toc96425443][bookmark: _Toc96425547][bookmark: _Toc96426894][bookmark: _Toc104442672]Will you be funding projects from people in LMICs (Low and Middle Income Countries)?
We welcome engagement from people in LMICs but it has to be in the context of partnering with academic partners in the UK who would be eligible for the funding (i.e. who qualify for EPSRC funding). If you do not qualify for EPSRC funding we would encourage you to attend our agenda-setting & collaboration workshops to discuss your research ideas and possibly find a UK academic partner to lead the project and make the application. 
[bookmark: _Toc96425444][bookmark: _Toc96425548][bookmark: _Toc96426895][bookmark: _Toc104442673]There are overlaps between rehabilitation and AT.  Will you fund rehabilitation technologies? 
There is another EPSRC Healthcare Technologies Network+ that will launch soon which is looking at rehabilitation. There will be opportunities from that Network+ as well as TIDAL N+ so depending on what you have got in mind and the remit of your project, you could apply to this Network+ if you think it is predominantly an AT project, but if it is specifically about rehabilitation, there is another Network+ coming up which may be a better fit. 
[bookmark: _Toc96425445][bookmark: _Toc96425549][bookmark: _Toc96426896][bookmark: _Toc104442674]Can I apply for funding for a project that has already started?
No. Awards will not be made retrospectively: this means that the work for which support is requested must not have started, or be planned to start, before the funding contract with UCL has been signed.  

[bookmark: _Toc96425446][bookmark: _Toc96425550][bookmark: _Toc96426897][bookmark: _Toc104442675]How long should my project take to complete?
Projects should be 6 months in length. 
[bookmark: _Toc96425447][bookmark: _Toc96425551][bookmark: _Toc96426898][bookmark: _Toc104442676]Questions about eligibility

[bookmark: _Toc96425448][bookmark: _Toc96425552][bookmark: _Toc96426899][bookmark: _Toc104442677]Who is eligible for funding as a PI (Principal Investigator/Lead Applicant) or Co-I (Co-Investigator/Co-Applicant)?

To be eligible for funding, the PI and Co-Is must be academic employees of an organisation that qualifies for EPSRC funding and be resident in the UK.
For employees on a fixed term contract, their contract must extend beyond the duration of the proposed research project.  Although EPSRC rules say that ordinarily a Co-I would not be required to have a contract that extends beyond the term of the grant, we will require this as the project timeframe is only 6 months. 
Note that:
· Funding is not available to support Directly Allocated staff i.e. permanent academic staff such as lecturer or above, including ECRs with permanent contracts. However, permanent staff can still be named as PI or Co-I where they will supervise the project (and we expect all projects to have appropriate supervision). 
· TIDAL also allows and encourages Early Career Research (ECR) staff on fixed-term contracts (i.e., Research Associates / Research Assistants within 15 years of receipt of a doctoral qualification) to submit projects as PI or be named a Co-I. In such cases their time can be budgeted as Directly Incurred staff.

[bookmark: _Toc96425449][bookmark: _Toc96425553][bookmark: _Toc96426900][bookmark: _Toc104442678]I am an ECR (Early Career Researcher). Can I be named as a Co-I (Co-Investigator) on a project?
Yes. We expect applications to include people in the team who are transitioning towards  establishing research independence. 

[bookmark: _Toc96425450][bookmark: _Toc96425554][bookmark: _Toc96426901][bookmark: _Toc104442679]I am an ECR (Early Career Researcher) or PhD candidate. Can I apply as a PI?
Yes. We actively encourage ECRs to apply for TIDAL N+ funding, and they can be the Principal Investigator so long as:
· They are employed in an eligible UK academic institution.
· Their contract lasts until at least the end date of the project.
· They hold, or are expected to hold, a doctorate by the start date of the funding being awarded, or can demonstrate equivalent research/innovation experience and/or training. There are no eligibility rules based on years since PhD.
· They have the approval of their own institution before submission: there are often local eligibility criteria which need to be met.

[bookmark: _Toc96425451][bookmark: _Toc96425555][bookmark: _Toc96426902][bookmark: _Toc104442680]I have not been active in research for a while. I have had a career break and/or have been working in a different type of role. Can I still apply?
Applications are welcome from those returning to research from a career break or following time in other roles. There are no time limits in respect of time spent outside a research or innovation environment. 

[bookmark: _Toc96425452][bookmark: _Toc96425556][bookmark: _Toc96426903][bookmark: _Toc104442681]I work for a non-UK organization. Can I apply? 
No. You can’t apply as the Principal Investigator (PI) or be a Co-Investigator (Co-I) on a project because you don’t qualify for EPSRC funding.  However, you can be a partner or collaborator on a project being led by someone in the UK who does qualify for EPSRC funding.  In most cases, and especially where partners or collaborators are commercial organisations, we would expect them to support the project in-kind by donating their time.  If the PI believes that a strong case can be made to meet a partner/collaborator’s expenses, the PI can cost these in the project budget. This funding must not be used to provide any other kind of funding or subsidy for a partner/collaborator or their organisation.  

[bookmark: _Toc96425453][bookmark: _Toc96425557][bookmark: _Toc96426904][bookmark: _Toc104442682]We are intending to include non-UK based team members in our application.  Is this allowed?
Yes, but they can’t be a PI or a Co-I. All proposed Co-Investigators must be academic employees of an eligible organisation and must be resident in the UK.  Non-UK-based team members can be included as partners or collaborators. In most cases, and especially where partners or collaborators are commercial organisations, we would expect them to support the project in-kind by donating their time.  If the PI believes that a strong case can be made to meet a partner/collaborator’s expenses, the PI can cost these in the project budget. This funding must not be used to provide any other kind of funding or subsidy for a partner/collaborator or their organisation.  

[bookmark: _Toc96425454][bookmark: _Toc96425558][bookmark: _Toc96426905][bookmark: _Toc104442683]What organisations qualify for EPSRC funding?

There is a list of qualifying organisations on the EPSRC website.
Note that the following are NOT eligible for funding:
· Industry / businesses.  This does not preclude you involving industry partners in your project and including them in your application, but they cannot be funded as principal- or co-investigators. In most cases, and especially where partners or collaborators are commercial organisations, we would expect them to donate their time in-kind.
· Research and technology organisations. This does not preclude you involving research and technology organisations as partners in your project and including them in your application, but they cannot be funded as principal- or co-investigators. In most cases, and especially where partners or collaborators are commercial organisations, we would expect them to donate their time in-kind.

[bookmark: _Toc96425455][bookmark: _Toc96425559][bookmark: _Toc96426906][bookmark: _Toc104442684]Questions about project partners

[bookmark: _Toc96425456][bookmark: _Toc96425560][bookmark: _Toc96426907][bookmark: _Toc104442685]What level of commitment do we need to show from industrial or commercial project partners at the application stage?
Co-creation is a very important aspect of the projects we are looking to fund. Interaction between different partners is important for allowing new ideas and novel perspectives to emerge. That is one of the key things we would like to support. So, if you are going to involve partners, that needs to be from the beginning, which means they have to commit at the outset.  We are looking for genuine collaboration.  One important thing we are trying to do by funding this research is not to start with a product or solution and improve it but to go back to the problem:  if we understand the problem then we can find a better solution for it.  We need consider what is the problem from the perspective of the end users, and how we can find a solution to the problem, so that should be the focus of your research question, rather than jumping in with an existing solution that you may want to improve (for example, electrifying wheelchairs). It’s not that there aren’t worthwhile projects of that nature, but we want to get to the grassroots level, get to the real problems, and then go from there to create transformative solutions.

[bookmark: _Toc96425457][bookmark: _Toc96425561][bookmark: _Toc96426908][bookmark: _Toc104442686]I am working on a proposal for a project involving private businesses who will want their involvement acknowledged. Is this allowed?
One of the aims of the network is to encourage collaboration between academic and non-academic organisations.  It should not be a problem to acknowledge their involvement, so long as this is alongside acknowledgement of TIDAL N+ and the EPSRC (requirements for which will be set out in the terms and conditions for any awards made).

[bookmark: _Toc96425458][bookmark: _Toc96425562][bookmark: _Toc96426909][bookmark: _Toc104442687]Questions about finances and budgets

[bookmark: _Toc96425459][bookmark: _Toc96425563][bookmark: _Toc96426910][bookmark: _Toc104442688]How much can I apply for?
You can apply for funding for projects with a total eligible cost of up to £60,000.  However, in line with EPSRC funding rules, TIDAL N+ funding is awarded at 80% of the total eligible costs, and your institution is expected to make up the remaining 20%. This means that if you apply for £60k and your project is selected for funding, we will actually reimburse contracting organisations 80% of £60k i.e. £48k not the full £60k. 

[bookmark: _Toc96425460][bookmark: _Toc96425564][bookmark: _Toc96426911][bookmark: _Toc104442689]If TIDAL only reimburses 80% of the total allowable costs for the project, where does the other 20% come from?
Your institution will have to cover the other 20%.  You must get the permission of your Head of Department or Head of Finance (or other appropriate financial authorities in your institution) before applying for funding, to ensure that you have their commitment to pay the other 20%.  

[bookmark: _Toc96425461][bookmark: _Toc96425565][bookmark: _Toc96426912][bookmark: _Toc104442690]Can I also get funding from other sources for my project?
Yes. If you can secure matched funding for your project and/or contributions in kind, we would welcome that. 

[bookmark: _Toc96425462][bookmark: _Toc96425566][bookmark: _Toc96426913][bookmark: _Toc104442691]What can I include in the budget?
You can include directly incurred costs such as directly incurred researcher salaries, consumables, research expenses (but not air travel other than in exceptional circumstances and with prior permission from the TIDAL N+ team), participant compensation, sub-contracting an individual or service to deliver a specialist service or input; also indirect costs such as overheads and estate costs. Open access publication charges are not eligible costs. Our expectation is that travel costs will be for essential travel only, that essential travel will be minimal, and only within the UK. We do not anticipate funding any international travel.
· Funding is not available to support Directly Allocated staff i.e. permanent academic staff such as lecturer or above, including ECRs with permanent contracts. However, permanent staff can still be named as PI or Co-I where they will supervise the project (and we expect all projects to have appropriate supervision). 
· TIDAL also allows and encourages Early Career Research (ECR) staff on fixed-term contracts (i.e., Research Associates / Research Assistants within 15 years of receipt of a doctoral qualification) to submit projects as PI or be named a Co-I. In such cases their time can be budgeted as Directly Incurred staff.
· Other RAs working on the project who are not on permanent contracts can also be costed as Directly Incurred. 
· Costs should be actual, auditable, and verifiable; researcher time should be justified, not salary.
[bookmark: _Toc96425463][bookmark: _Toc96425567][bookmark: _Toc96426914][bookmark: _Toc104442692]Under what circumstances can I include air travel in my project budget?
We would consider a request to cover air travel if the travel was essential and there was no alternative means of travel, or if an individual would be significantly disadvantaged (not merely inconvenienced) in some way if unable to travel by air. In all cases, you would need to request permission for air travel from the TIDAL N+ team before incurring the costs. We envisage that essential travel will be minimal and do not anticipate funding any international travel.
[bookmark: _Toc96425464][bookmark: _Toc96425568][bookmark: _Toc96426915][bookmark: _Toc104442693]Can I include publication fees in my budget?
No. TIDAL N+ funds cannot be used to fund open access or any other publication fees. EPSRC expect these to be covered by your institution’s block grant. 
[bookmark: _Toc96425465][bookmark: _Toc96425569][bookmark: _Toc96426916][bookmark: _Toc104442694]If my application were successful, would the salary money be additional to someone’s existing salary or would it just buy them out so that they were still getting what they earn now?
This is up to your organisation. Note, however, that funding cannot be awarded directly to individuals, and must be paid to your organisation. 
[bookmark: _Toc96425466][bookmark: _Toc96425570][bookmark: _Toc96426917][bookmark: _Toc104442695]Are salary costs indexed to account for inflation and salary increases?
Funded projects will only run for 6 months. We will not add future pay awards or indexation to the salary costings at the time awards are made. You will need to account for them in your budget (e.g. known pay awards pending) or your institution will need to cover these.

[bookmark: _Toc96425467][bookmark: _Toc96425571][bookmark: _Toc96426918][bookmark: _Toc104442696]Questions about the application and funding process

[bookmark: _Toc96425468][bookmark: _Toc96425572][bookmark: _Toc96426919][bookmark: _Toc104442697]What is the application process?

The process for the funding call and submitting applications is as follows:

1. An agenda setting workshop and a collaboration workshop to generate awareness of the research challenges, and stimulate collaboration and engagement with relevant stakeholders 
2. Applicants submit an expression of interest 2 weeks after the workshops to indicate their intention to submit a full application. ALL lead applicants must submit an expression of interest, whether or not they attend the workshops
3. Applicants submit full applications 6 weeks after the workshops
4. Applications are reviewed
5. [bookmark: _Toc96425469][bookmark: _Toc96425573][bookmark: _Toc96426920]Shortlisted applications are considered by the Steering Committee and TIDAL N+ investigators who then make the final selection of proposals for funding. 
[bookmark: _Toc104442698]Do you shortlist based on the Expression of Interest?
[bookmark: _Toc104279865][bookmark: _Toc104442699]No. The purpose of the Expression of Interest (EoI) is so that we know what kinds of full applications to expect, and enable us to put together an appropriate team of reviewers. We will acknowledge receipt of your EoI but won’t be giving you any feedback on it (unless anything needs clarifying at that stage), so don’t wait to hear from us before starting or submitting your full application. 


[bookmark: _Toc104442700]Am I allowed to submit an application if I don’t attend the workshop? 

Yes. We will also offer a direct application route as we recognise that some people do not flourish in workshop-type environments, however, ALL lead applicants must submit an expression of interest by the deadline, prior to submitting a full application. 

[bookmark: _Toc96425470][bookmark: _Toc96425574][bookmark: _Toc96426921][bookmark: _Toc104442701]Can I submit more than one application?
Yes. We will be running four funding calls over the 3 years that TIDAL N+ will run for, and you can submit applications to them all if you wish. However, given the time and effort that goes into putting an application together, we would advise you to consider which call your project may be most appropriate for, and to apply for that one. You could submit more than one application to a single call, but we would be unlikely to fund more than one application from a single team or lead investigator in any given call. 

[bookmark: _Toc96425471][bookmark: _Toc96425575][bookmark: _Toc96426922][bookmark: _Toc104442702]Where in the application form do we list team members who don’t qualify as Co-Is? 
We want to be able to assess the quality of your proposed team, so you should include details and credentials of partners and collaborators on the proposal/application form (Part 2), even if you are not requesting funding for them.  If you are requesting funding for their expenses, you can cost these under Directly Incurred costs, however, as noted above, where individuals are employed or otherwise funded by a commercial organisation, we would expect them to donate their time in kind.  
 
[bookmark: _Toc96425472][bookmark: _Toc96425576][bookmark: _Toc96426923][bookmark: _Toc104442703]What document format should I use for my application? 
Please submit your application form in Word format.  Your budget should be in Excel. Please do not submit these as PDFs. Please do an accessibility check on your documents before submitting them and correct any issues that are flagged as likely to cause problems for people using screen readers.  

[bookmark: _Toc96425473][bookmark: _Toc96425577][bookmark: _Toc96426924][bookmark: _Toc104442704]What approvals do I need from my organisation before submitting an application?
We require the approval of your Head of Department and/or Head of Finance, or other appropriate authority (you should follow your organisation’s rules on this). They will need to sign your application form and in so doing they approve your application, and undertake both to fund the additional 20% of your budget and to provide the support they normally provide to PIs. Your organisation will have its own internal rules about who you need to consult before submitting an application and whose approval you need, so you also will need to follow these. 

[bookmark: _Toc96425474][bookmark: _Toc96425578][bookmark: _Toc96426925][bookmark: _Toc104442705]What are the selection criteria for shortlisting and funding decisions?

Research question
· Is there a strong research question which addresses a clear, unmet need within the scope of TIDAL N+. Are the research question(s) important, novel and likely to lead to significant new understanding?  
· Is the research question directly and strongly aligned to the theme of the call?
Multidisciplinary team and co-creation approach
· Multidisciplinary team in place?
· How will ECRs be involved?
· How will industry and/or other relevant stakeholders such as AT users be involved?
Future funding potential
· Does the application demonstrate potential for development of future funding applications from EPSRC, Innovate UK or other UK funding streams?
Dissemination and impact
· How will this grant help enable better futures for assistive technology users?
· How will this grant impact healthcare technology systems?
· How will the team maximise impact through dissemination of their work?
· Have criteria for assessing the success of the project been clearly articulated?  
Feasibility
· Is the project realistic, given the budget and time constraints?  
Research team
· Does the team have the expertise, skills and experience to complete this project successfully?  
· Will this funding make a tangible difference to the research trajectory of the lead researcher?  
· If relevant, does the researcher have sufficient support in place, e.g. appropriate collaborations established?  
· Is there adequate institutional support for this project? 
Financial justification and value for money
· Are the funds requested essential for the work and justified by the importance and potential of the research?  
· Does the proposal demonstrate value for money in terms of the resources requested?  
Ethical issues 
· Are there ethical and/or research governance issues?  
· Are there satisfactory plans in place to address these? 
· Are there clear plans in place for storing and, if appropriate, sharing data in accordance with GDPR?  
Equality, diversity and inclusion
· How does the proposal demonstrate excellence in commitment to equality, diversity and inclusion?
Responsible research and carbon impact
· How does the proposal demonstrate responsible research e.g. measuring and limiting the carbon footprint of the project and other sustainable research practices?

[bookmark: _Toc96425475][bookmark: _Toc96425579][bookmark: _Toc96426926][bookmark: _Toc104442706]Who are the reviewers?
The reviewers will include academics, and representatives of industry and AT user advocates.

[bookmark: _Toc96425476][bookmark: _Toc96425580][bookmark: _Toc96426927][bookmark: _Toc104442707]How many people will review my application?
Each proposal will be reviewed by at least 2 reviewers

[bookmark: _Toc96425477][bookmark: _Toc96425581][bookmark: _Toc96426928][bookmark: _Toc104442708]Who will make the final decision?
The final decision will be made by the Steering Committee with the TIDAL N+ team.  If a TIDAL N+ team member is named on any application, they will declare a conflict of interest and will not be involved in any discussion or decisions about that project. Steering Committee members will also be required to declare conflicts of interest and will not be involved in making decisions on any projects where they are conflicted.

[bookmark: _Toc96425478][bookmark: _Toc96425582][bookmark: _Toc96426929][bookmark: _Toc104442709]What happens next if I am successful?
[bookmark: _Toc96425479][bookmark: _Toc96425583][bookmark: _Toc96426930][bookmark: _Toc104442710]Contracting between UCL and the successful lead applicant’s organisation
A contracting process will be initiated by UCL with your institution to formally agree the contract for the funding. EPSRC terms and conditions will apply, as well as any terms and conditions specific to the TIDAL N+ grant, and any terms and conditions specific to this award. We will ask you for details of your contract team if you are successful. 

The lead applicant’s (PI’s) institution should sign and return the contract as soon as possible.  If the lead applicant’s institution wants to request any revisions to the draft agreement, the lead applicant is responsible for ensuring all requested changes are made and tracked in a single Word document. This document with requested revisions must be submitted to the UCL contracts manager as soon as possible.  Our contracts manager will discuss the proposed changes with the lead applicant’s institution and will then send a final version of the agreement for signature. The lead applicant on the successful project is responsible for having the amended document signed by their institution and returning it to UCL within one week of it being sent out. We would strongly recommend that you are proactive in following-up progress on the contract negotiations with your contracts manager.

[bookmark: _Toc96425480][bookmark: _Toc96425584][bookmark: _Toc96426931][bookmark: _Toc104442711]Contracting between the successful lead applicant’s organisation and their project partners
Successful applicants will be expected to put in place a collaboration agreement or other suitable agreement with any of their project partners or collaborators (including Co-Is and other collaborators/partners), governing the terms of the collaboration. This agreement should reflect all applicable terms of your organisation’s contract with UCL, the role and contribution of each individual/organisation, any financial payments to be made, and delivery deadlines. Successful lead applicants should seek the advice of their contracts team to put appropriate agreements in place. 

[bookmark: _Toc96425481][bookmark: _Toc96425585][bookmark: _Toc96426932][bookmark: _Toc104442712]Access to mentors
Each project will be provided with access to a mentor who will support the activities of the project. Your mentor will provide advice and feedback to you at appropriate times during your project activities. The aim is to provide your project with an additional level of support and guidance, rather than monitor its progress. Mentors may be asked to provide feedback to TIDAL N+ team from time to time.

[bookmark: _Toc96425482][bookmark: _Toc96425586][bookmark: _Toc96426933][bookmark: _Toc104442713]Are there any other obligations for successful applicants?
Successful applicants will be expected to participate in network events and will be required to present project updates at our symposia and/or other TIDAL N+ events on- and offline. 
[bookmark: _Toc96425483][bookmark: _Toc96425587][bookmark: _Toc96426934][bookmark: _Toc104442714]What are the key dates and deadlines?

22nd June 2022	Agenda-setting workshop at 10 am to 12.00 pm. Online. 
23rd June 2022	Collaboration workshop 10 am to 12.00 pm. Online. 
7th July 2022 5pm BST	Deadline for expressions of interest to be submitted. 
4th August 2022 5pm BST 	Deadline for full proposals to be submitted. 
8th August – 26th August 2022 	Review of proposals.  
w/c 29th August 2022	Shortlisting notices and reviewers’ comments sent to applicants. 
8th September 2022	Deadline for applicants to respond to reviewer comments.  
11th October 2022	Panel makes final decisions on which projects to fund. 
13th and 14th October 2022	Emails sent to applicants with funding decision 
17th Oct 2022 to 3rd Feb 2023	Contracting process. 
February 2023		Projects begin. (They may begin earlier or later depending on how long contracting takes. A project can begin as soon as the contract with UCL has been signed by the lead applicant’s institution.) 

NOTE: the workshop dates and submission deadlines are confirmed.  Other dates are to be confirmed. We will endeavour to keep to this schedule but dates may vary slightly. We will keep the website updated with the most current dates.  
[bookmark: _Toc96425484][bookmark: _Toc96425588][bookmark: _Toc96426935][bookmark: _Toc104442715]Any other questions? Anything not clear?
We want you to put in a great application so we are really happy to answer any other questions and queries you may have, or to clarify anything that isn’t clear in the call documentation.  Please contact TIDAL@ucl.ac.uk
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