
Ambitions for Excellence

Enabling Project

Leading and 
shaping new 
futures

Improving the 
Student 
Experience

Reducing 
Pressures

Enhancing 
Belonging

Celebrating 
Education

Innovating

XXXXXProgramme Excellence Project (PEP)

PEP is an enabler for projects in blue 
below. 

XXResearch-Intensive Education Group –
NEW

XXExtended Learning Opportunities – NEW

XXScheduling Programme

XXRegulations Review

XXXXStudent Life Strategy

XXAssessment & Feedback Review - NEW

XStatus of Teaching Review

XXXXHEDs

XXEducation Roles Review

XXStudent Engagement Strategy

XXPersonal Tutoring Review

XXXData Strategy

XXCurriculum Management

XStrategic Maintenance Review

XAI Expert Group

XXXEducation Data Enhancement


