
1 
 

Equalities Impact Assessment on UCL’s assessment mitigation policy and 

associated online examinations policy 2020/21  

Introduction 

The UCL temporary operating model for 2020/21 has led to significant changes to 

the way we have designed and delivered teaching and assessment for all students. 

To mitigate some of the challenges for learners, the Examinations and Assessment 

Contingency panel (EACP) of Education Committee have introduced an assessment 

mitigation policy. To accommodate almost exclusively on-line examinations, an 

online examinations policy has also been developed. These two new policies have 

been developed to be inclusive by design. This impact assessment considers 

potential impact on the nine protected characteristics under the 2010 Equality Act. 

Additionally, it considers the impact on other potentially vulnerable groups who are 

not specifically covered under the Act. 

Context and development of the impact assessment 

Remote working for the majority of the year has impacted on our staff and our 

students and their learning opportunities. All education and assessment during this 

academic year were designed as 'remote first'; meaning they were purposely 

designed to deliver effective education and fair assessment in a predominantly on-

line setting.  

Remote education has removed barriers for some students but created new barriers 

for others. Reflections by disabled students on the positive impacts of last year's 

emergency examinations arrangements, the 'no detriment policy 2019/20' and this 

year’s remote first approach were elicited in the Disabled Students Task & Finish 

Group and fed into the policy working groups.  

Staff with responsibility for student experience, student welfare and progression at 

faculty level, and student sabbatical officers have been involved in policy design and 

key decisions in the mitigations policy. Senior staff with an overview of the student 

experience of on-line assessment last year were involved in the examinations policy. 

Early drafts of the policies have been discussed at the Disabled Students Task & 

Finish group and Faculty Tutors Forum. 

https://www.ucl.ac.uk/students/exams-and-assessments/covid-mitigation-2020-21-assessments
https://www.ucl.ac.uk/students/exams-and-assessments/covid-mitigation-2020-21-assessments
https://www.ucl.ac.uk/students/exams-and-assessments/exams/exams-ucl-2020-21
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Overview of Impacts and mitigations 

An overview of potential impacts is provided in table 1. Many of the considerations 

and mitigation in this policy (outlined in detail in table 2) apply to all students: 

reflecting the inclusive by design approach. 

The mitigations policy clearly articulates fairness and equity as its foundational 

principles. The on-line examinations policy (which applies to centrally administered 

exams) also aims to adhere to these principles and to make the incorporation of 

SORAs straightforward and equitable.  

Making Extenuating Circumstances (ECs) self-certifiable and extending both the 

number that can be applied and range of circumstances to which they can be 

applied, benefits many groups with chronic or acute health needs. Making the 

majority of assessments open book or 24 hours or more in length has a positive 

impact on those that struggle with timed exams for a range of reasons (health, 

caring, timezone differences etc.). Removing the physical need to travel to exams 

and sit for hours with others is also beneficial for a range of students. The on-line 

delivery platform adopted can accommodate a range of accessibility needs.  

Some of the same individuals and groups who are potentially disadvantaged by the 

necessary changes to our education delivery model are also potentially 

disadvantaged by our assessment and exams arrangement. Covid-related impacts 

such as social distancing, national lockdowns, shielding, mask wearing, have 

increased isolation, peer learning opportunities and reduced wellbeing. Studying or 

working at home has brought work-life balance and technological challenges. All of 

these new challenges, as well as existing impacts have been considered and, where 

possible mitigated for in these policies. Table 2 contains details of impacts and 

mitigations for all students. Table 3 contains details of impacts and mitigations for 

students with protected characteristics under the 2010 Equality Act, or other special 

circumstances or additional needs. Tables 4 & 5 contains staff considerations. 
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Table 1: summary of impacts 

Student group Summary of potential 

impacts 

Age Neutral or no impact 

Disability Possible positive impact 

Gender reassignment Neutral or no impact 

Marriage and civil partnership Neutral or no impact 

Pregnancy or maternity Possible positive impact 

Race Neutral or no impact 

Religion or belief Possible positive impact 

Sex Neutral or no impact 

Sexual orientation Neutral or no impact 

Students: estranged from families, or experience of 

local authority care 

Possible negative impact  

 

Students on lower incomes or in financial need Possible negative impact  

Part time students Neutral or no impact 

Students with substantial caring responsibilities  Possible negative impact  

 

Staff group 

 

Summary of potential 

impacts 

Age Neutral or no impact 

Disability Possible positive impact 

Gender reassignment Neutral or no impact 

Marriage and civil partnership Neutral or no impact 

Pregnancy or maternity Neutral or no impact 

Race Neutral or no impact 

Religion or belief Neutral or no impact 

Sex Neutral or no impact 

Sexual orientation Neutral or no impact 

Staff with substantial caring responsibilities  Possible positive impact 
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Externally contracted or outsourced  Neutral or no impact 

Fixed term or precarious contracts Neutral or no impact 

Staff on lower incomes or in financial need Neutral or no impact 

Part time staff Neutral or no impact 

Temporary agency workers Possible negative 

impact1  

Other: Residents and communities near UCL Neutral or no impact 

 

Table 2: Considerations that apply to all students as part of an inclusive by 

design approach 

Adjustment Mitigation Usual Practice/Future 

Planning 

Adapting 

assessments 

 

Departments have adjusted course 

content and assessments to 

ensure that they are adapted to 

online learning and to the learning 

possible this year. The 

Examination and assessment 

contingency panel (EACP) are 

keeping this under continuous 

review to ensure  students are not 

assessed on material that they 

have not covered  or was 

inaccessible e.g. if they cannot 

access a specialist archive, 

collection or laboratory, the 

assessment will be adjusted. This 

might include changing exam 

formats, questions, marking 

Assessment patterns are 

designed at the point of 

annual programme/ module 

approval and reviewed 

annually. There is little 

flexibility for in-year changes 

(due to competition and 

markets authority 

restrictions). Individual 

assessment tasks are set 

within this framework and 

approved by external 

examiners. 

 

Annual assessment review 

and alignment with teaching 

 
1 There are far fewer invigilation roles where written assessments are conducted on-line. 
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criteria, learning outcomes or 

marking rubrics. In some cases the 

method of assessment itself might 

be changed e.g. an exam might be 

converted to coursework.  

and learning plans will 

remain. 

Extended 

Classification 

Borderline 

The classification borderline will be 

widened by 1.00% for 2020-21 

finalists, making it more likely that 

a student will be moved up to the 

next class. 

Normal borderline is x8.50%, 

new borderline is x7.50%.  

Education Committee/EACP 

will review this annually to 

reflect any major and 

extended learning disruption 

Bespoke 

support 

packages for 

students on 

non-standard  

or non-

modular 

programmes 

Bespoke support packages have 

been put in place for non-standard 

programmes, including Fine Art, 

MBBS, BA English, IOE 

postgraduate programmes, Initial 

Teacher Education, Brain Sciences 

Pass/Fail programmes, LLM 

students first enrolling in 2017-18 

or earlier.  

Where programmes do not 

follow the standard 

regulations, students can 

feel mitigations have not 

been considered.  

 

If there is the need for future 

UCL wide mitigation policy 

changes specialist 

programme mitigations will 

be considered formally by 

EACP 

Continuation 

of the 

2019/20 No 

Detriment 

adjustments 

for modules 

If students were assessed in any 

modules during 2019-20 their 

classification will be adjusted.  (The 

basic approach for No Detriment 

Classification is to use only the 

best 50% of credits for any 

modules assessed in the 2019/20 
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assessed in 

2019-20 

academic session for classification 

purposes, unless this would 

disadvantage the student) 

Covid 

Mitigation 

Information 

General information about Covid 

mitigation is already on the UCL 

website but the exact rules for 

each programme will be 

programmed into Portico and made 

available for staff and students to 

see how awards are being 

calculated. 

 

Self-

certification 

for ECs on 

more 

occasions 

Students can self-certify for 

Extenuating Circumstances (ECs), 

making it easier and less stressful 

to access extensions, deferrals etc.  

 

ECs normally need 

supporting evidence from a 

GP etc.   

This is being reviewed as 

part of a wider support to 

study policy review. 

Giving 

students 

agency to 

manage their 

workload 

Students can self-certify to spread 

their assessments across exam 

periods, helping them to manage 

their own workload. For example 

they could take some exams in 

May and some exams in August. 

Safety nets have been put in place 

to help students progress on time if 

they do decide to spread their 

assessments and take some in the 

Late Summer. 

Spreading assessments is 

normally only available 

exceptionally as students 

who defer to the LSA and 

then fail can have difficulty 

progressing to the following 

year  

This is being reviewed as 

part of a wider support to 

study policy review 
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Adjusting 

coursework 

deadlines 

Departments can adjust 

coursework deadlines to give 

students more time to complete the 

work. The decision will be made on 

a case-by-case basis as additional 

time can have a significant impact 

on marking, feedback and the 

release of results to students. 

Departments have been reminded 

about their ability to adjust 

dissertation deadlines 

Coursework deadlines are 

usually set at the start of the 

year and should not be 

changed to avoid confusing 

students. 

 

Dissertation deadlines are at 

the discretion of departments 

and faculties 

Suspension 

of 70% 

attendance 

requirement 

Student attendance will not be 

monitored during 2020/21, and 

students cannot be barred from an 

assessment due to low attendance. 

Engagement Monitoring for 

Student Visas continues. 

 Students who do not satisfy 

the attendance requirements 

for a module may not be 

eligible for summative 

assessment. This is currently 

under review 

Making 

modules 

‘condonable’ 

Departments can use academic 

judgement to choose to make ‘non-

condonable’ modules ‘condonable’ 

(including dissertations of up to 30 

credits), which can help to reduce 

the number of resits and remove 

some barriers to progression. 

Some modules are ‘non-

condonable’ i.e. students 

have to pass them to 

complete their degree.   

Some will remain non 

condonable due to subject 

matter/skills essential to the 

degree or where it is 

required by a professional 

body, 

All dissertations are normally 

non-condonable. 
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Online 

written 

exams 

The majority of written exams have 

been converted to 24 hour exams 

offering more of an ‘inclusive for all’ 

approach. 

All exams are remote and therefore 

no requirement to travel to exam 

venues. 

Time-limited written exams 

normally take place at the 

Excel Centre or, for some 

students, at UCL 

Exam 

Readiness 

Preparation  

All students taking centrally 

organised exams have been 

enrolled on a practice exam 

environment which replicates the 

process which will be expected of 

them on exam day. 

The practice environment is 

monitored to identify students that 

have not engaged and reminders 

will be sent in the lead up to 

exams. 

 

Access to 

WiFi/Technic

al Issues 

Examination capability is 

dependent on local access to Wifi.   

Students are not required to 

remain online for the whole 

duration of their exam.  Wifi 

connection is required to access 

the examination paper and to 

submit upon completion.  For 

examinations that have to be 

completed within the 

AssessmentUCL platform, work is 

saved automatically every couple 
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of minutes.  If connection is lost a 

local encrypted file is created 

which automatically uploads to the 

platform when connection is re-

established. 

For students in mainland China 

UCL has developed China Connect 

to enable reliable and consistent 

access.  

Students in the UK have been 

provided with free access to BT 

Open Zone WiFi if they have 

connectivity or speed issues  

UCL has permitted Technical 

Failures to be considered for EC’s.  

The process to apply for a 

Technical Failure EC has been 

simplified for the student by 

completion of a form which will 

then be sent to Faculty EC panels 

for consideration. 

 

Table 3: Considerations for students with protected characteristics under the 

2010 Equality Act, or other special circumstances or additional needs 

 

Disabled students 

Adjustment Mitigation Usual Practice/Future 

Planning 

Additional 

time and/or 

The majority of exams have been 

converted to 24 hour exams, 

 

https://www.ucl.ac.uk/isd/services/get-connected/china-connect
https://www.ucl.ac.uk/isd/news/2021/jan/connecting-to-public-bt-wi-fi-network-without-bt-account
https://www.ucl.ac.uk/isd/news/2021/jan/connecting-to-public-bt-wi-fi-network-without-bt-account
https://www.ucl.ac.uk/academic-manual/chapters/chapter-4-assessment-framework-taught-programmes/6-extenuating-circumstances/technical
https://www.ucl.ac.uk/academic-manual/chapters/chapter-4-assessment-framework-taught-programmes/6-extenuating-circumstances/technical
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rest breaks 

required for 

exams 

encompassing the additional time 

required to be built into the delivery 

of exam for all students, and 

offering more of an ‘inclusive for all’ 

approach. 

Students with a statement of 

reasonable adjustments (SORA) 

taking centrally delivered timed 

exams will have their exams 

converted to a 24 hour exam by 

default. 

Students with SORAs taking 

departmentally organised exams 

(because of particular demands 

regarding duration or format) will 

have their usual time extension 

applied. 

All exams are remote - there is no 

requirement to travel to exam 

venues. 

Additional 

examination 

adjustments 

where 24 

hours is not 

enough i.e. 

students who 

require a 

scribe 

Many students who usually require 

the use of a scribe in a timed exam 

have advised SSW that the 24 

hour operating model has 

alleviated the need for a scribe.  

Those who still need a scribe will 

be contacted individually to discuss 

their requirements and whether 

any further provision is required.  

Due to the exams being open 

Future Planning – the 

accessibility provision on 

AssessmentUCL digital 

assessment platform will 

enable the use of reader 

software and reduce the 

need for a scribe. 

https://www.ucl.ac.uk/academic-manual/chapters/chapter-4-assessment-framework-taught-programmes/section-5-reasonable-adjustments
https://www.ucl.ac.uk/academic-manual/chapters/chapter-4-assessment-framework-taught-programmes/section-5-reasonable-adjustments
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book, in some cases the scribe role 

could be carried out by another 

person in the student’s household. 

Where an examination could not 

be taken without the use of a 

professional scribe, an alternative 

assessment will be considered. 

Students 

requiring 

enlarged 

papers 

and/or colour 

overlays 

All exams for 2020/21 will be 

delivered digitally.  For the majority 

of exams the examination paper 

will be an accessible PDF 

download and students will type 

their answers and convert to PDF 

prior to submission.  Students will 

be able to use zoom tools on their 

devices.  The zoom tools on 

devices will not be available for 

exams that require a handwritten 

answer, in this instance students 

will handwrite as usual and convert 

this into a PDF to submit online. 

Students taking examinations that 

are in the AssessmentUCL 

platform pilot will have the 

accessibility tools of the platform 

available to them.  These 

accessibility tools include changing 

the colour of the screen and the 

ability to enlarge the visibility.  

Future Planning – more 

exams will use the 

AssessmentUCL platform 

where students will view 

their exam paper and submit 

directly within the platform 

enabling more students to 

use the accessibility tools 
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More information about the 

AssessmentUCL platform including 

links to the practice environment 

and instructions can be found on 

the Exams at UCL in 2020/21 

webpage. 

ECs Students can self-certify for 

Extenuating Circumstances(ECs)  

if they need additional support on 

top of their SORA, e.g. if they have 

an acute episode or fluctuating 

condition, making it easier and less 

stressful to access extensions, 

deferrals etc.  

Disabled students can also benefit 

from the ability to spread their 

assessments across exam periods.  

Extenuating Circumstances 

need supporting evidence 

from a GP etc.  

 

This is being reviewed as 

part of a wider support to 

study policy review 

 

 

Students with religious beliefs 

Adjustment Mitigation Usual Practice/Future 

Planning 

No exams on 

days where 

work is 

prohibited 

The examination period takes 

place 26th April – 28th May 2021. 

Exams are not scheduled on 

religious holidays or Sabbaths 

when work is forbidden. 

Exams are scheduled during the 

period of Ramadan and Eid, as 

work is not prohibited. Guidance 

from the 2019-20 on exams during 

Existing policy applies to 

assessment deadlines and 

assessment scheduling  

 

https://www.ucl.ac.uk/students/exams-and-assessments/exams/exams-ucl-2020-21
https://www.ucl.ac.uk/students/exams-and-assessments/exams/exams-ucl-2020-21
https://www.ucl.ac.uk/students/news/2020/apr/7-tips-students-observing-ramadan-current-situation
https://www.ucl.ac.uk/students/policies/equality/religion
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Ramadan will be updated for 

2020/21 

 

Students who are pregnant or on maternity leave 

Adjustment Mitigation Usual Practice/Future 

Planning 

Examinations For the purposes of examination 

timetabling no adjustments are 

made to schedule exams around 

individual students.  However all 

exams are available within a 24 

hour window to enable flexibility in 

the day. 

All exams are remote and therefore 

no requirement to travel to exam 

venues. 

Students are able to be assessed 

by SSW for the requirements of 

additional time and/or rest breaks 

which would then have the impact 

of turning a timed exam into a 24 

hour exam.  

When face to face exams 

take place students can 

apply to SSW to take exams 

on campus so as not to 

travel to the ExCeL external 

exam hall. 

Self-

certification 

Students can self-certify for 

Extenuating Circumstances, 

making it easier and less stressful 

to access extensions, deferrals etc. 

Extenuating Circumstances 

need supporting evidence 

from a GP etc. A Student 

Support Review Group is 

consulting on making this a 

permanent feature of the 

UCL regulations. 
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Giving 

students 

agency to 

manage their 

workload 

Students can self-certify to spread 

their assessments across exam 

periods, helping them to manage 

their own workload. 

Spreading assessments is 

only available exceptionally. 

This is being reviewed as 

part of a wider support to 

study policy review 

 

Part time students 

Adjustment Mitigation Usual Practice/Future 

Planning 

 For the purposes of examination 

timetabling no adjustments are 

made to schedule exams around 

individual students. 

However all exams are available 

within a 24 hour window to enable 

flexibility in the day. 

All exams are remote and therefore 

no requirement to travel to exam 

venues. 

 

 

Students on lower financial income 

Adjustment Mitigation Usual Practice/Future 

Planning 

Examinations  All exams are remote and therefore 

no requirement to travel to exam 

venues. 

The need to have a reliable device 

to take examinations on may be 

detrimental to students on low 
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income.  UCL offers a laptop loan 

service but this will not be of 

benefit to students that are 

currently overseas. 

UK based students have been 

provided with free access to BT 

Open Zone WiFi  

 

Students with substantial caring responsibilities 

Adjustment Mitigation Usual Practice/Future 

Planning 

Examinations  For the purposes of examination 

timetabling no adjustments are 

made. However all centrally 

organised exams are available 

within a 24 hour window to enable 

flexibility in the day. 

All exams are remote and therefore 

no requirement to travel to exam 

venues. 

 

ECs The definition of Extenuating 

Circumstances has been expanded 

to cover day-to-day caring 

responsibilities in order to support 

students with home-schooling and 

additional caring responsibilities 

due to Covid. 

Student parents and carers can 

also benefit from the ability to self-

certify for Extenuating 

Day-to-day caring 

responsibilities are not 

normally valid grounds for 

Extenuating Circumstances. 

Emergencies and urgent 

caring responsibilities are 

covered. Extenuating 

Circumstances usually need 

supporting evidence from a 

GP etc. 

https://www.ucl.ac.uk/library/ucl-laptop-loans-students
https://www.ucl.ac.uk/isd/news/2021/jan/connecting-to-public-bt-wi-fi-network-without-bt-account
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Circumstances, and from the ability 

to spread assessments across 

exam periods – the latter was 

specifically put in place to support 

student parents, carers and critical 

workers. 

This is being reviewed as 

part of a wider support to 

study policy review 

 

Students who are COVID-19 critical workers 

Adjustment Mitigation Usual Practice/Future 

Planning 

ECs  The definition of Extenuating 

Circumstances has been expanded 

to cover day-to-day Critical Worker 

responsibilities in order to support 

students working for the NHS 

during the pandemic.  

Critical Workers can also benefit 

from the ability to self-certify for 

Extenuating Circumstances, and 

from the ability to spread 

assessments across exam periods 

– the latter was specifically put in 

place to support student parents, 

carers and critical workers. 

Day-to-day work 

commitments are not 

normally valid grounds for 

Extenuating Circumstances. 

Professional emergencies 

are covered. 

 

Table 4: Considerations for all staff 

Adjustment Mitigation Usual Practice/Future 

Planning 
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Creating 

more time for 

Marking, 

Second 

Marking and 

Exam Boards 

We are anticipating that more 

students will be assessed in the 

Late Summer this year.  The Late 

Summer Assessment Period has 

been moved one week earlier, 

and the PGT exam boards have 

been moved two weeks later to 

create more time for marking, 

second marking and exam boards 

while also allowing students to 

graduate on time:  Revised Exams 

and Assessments Timeline for 

2020-21.  

 

Moving 

coursework/ 

dissertation 

deadlines 

Departments can choose to move 

their coursework or dissertation 

deadlines back to create more 

time e.g. last year some 

programmes moved the Masters 

dissertation/ research project back 

by two weeks. Departments will 

need to consider the impact on 

marking, exam boards, graduation 

etc. but the changes to the exams 

and assessments timeline for 

2020-21 should make this more 

feasible. 

Coursework deadlines are 

usually set at the start of the 

year and should not be 

changed to avoid confusing 

students. 

Suspension 

of 

assessment 

feedback 

The one calendar month 

‘turnaround time’ for feedback has 

been suspended in order to ease 

pressure on markers. This gives 

Departments should give 

students feedback on 

summative assessments 

within one month. 

https://www.ucl.ac.uk/srs/examinations-and-student-records/exam-board-support/revised-exams-and-assessments-timeline-2021
https://www.ucl.ac.uk/srs/examinations-and-student-records/exam-board-support/revised-exams-and-assessments-timeline-2021
https://www.ucl.ac.uk/srs/examinations-and-student-records/exam-board-support/revised-exams-and-assessments-timeline-2021
https://www.ucl.ac.uk/academic-manual/chapters/chapter-4-assessment-framework-taught-programmes/section-8-assessment-feedback
https://www.ucl.ac.uk/academic-manual/chapters/chapter-4-assessment-framework-taught-programmes/section-8-assessment-feedback
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turnaround 

time 

flexibility to exceed the one month 

feedback standard beyond the 

extra week that is already 

possible. An explanation should 

be given to students and best 

endeavours made to return 

feedback as soon as possible. 

Marks are still required by the 

exchange of marks deadlines. 

Making 

modules 

condonable 

Departments can choose to make 

‘non-condonable’ modules 

‘condonable’ (including 

dissertations of up to 30 credits), 

which can help to reduce the 

number of resits. 

Some modules are ‘non-

condonable’ i.e. students 

have to pass them to 

complete their degree. All 

dissertations are non-

condonable, and it is also 

used where the subject 

matter is essential to the 

degree or where it is 

required by a professional 

body, but it does make it 

harder for students to 

progress.  

Making 

Second 

marking 

easier 

Departments and faculties are 

encouraged to review their local 

second-marking policies against 

the UCL Marking & Moderation 

regulations to consider whether 

there are opportunities to reduce 

workload e.g. by using more 

sampling, or less double-blind 

 

https://www.ucl.ac.uk/srs/examinations-and-student-records/exam-board-support/revised-exams-and-assessments-timeline-2021
https://www.ucl.ac.uk/academic-manual/chapters/chapter-4-assessment-framework-taught-programmes/section-7-marking-moderation#7.6
https://www.ucl.ac.uk/academic-manual/chapters/chapter-4-assessment-framework-taught-programmes/section-7-marking-moderation#7.6
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marking. UCL’s minimum 

requirements are that: 

All modules must be subject to 

a form of second marking [the 

regulations list the different 

types, including sampling] 

All dissertations/ research 

projects must be subject to Full, 

Independent, second-marking 

Beyond dissertations/ research 

projects, there are no specific 

requirements for larger or 

smaller modules/ components 

(as was the case under the old 

regulations). Departments can 

use their academic judgement 

to agree appropriate levels of 

second-marking with their 

External Examiner. 

Making it 

easier to 

appoint more 

markers 

The Internal and Assistant Internal 

Examiner appointment criteria 

have been relaxed to help 

increase the number of markers 

available. Examiners who are 

appointed under the ‘exceptional’ 

criteria (e.g. non-UCL academics, 

clinicians, professionals) normally 

have to be involved in or 

contribute to teaching on the 

programme or modules 

 

https://www.ucl.ac.uk/academic-manual/chapters/chapter-4-assessment-framework-taught-programmes/section-13-boards-examiners#13.8
https://www.ucl.ac.uk/academic-manual/chapters/chapter-4-assessment-framework-taught-programmes/section-13-boards-examiners#13.9
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concerned. This has been relaxed 

to allow appointments where the 

examiner does not currently teach 

on the programme but has done 

so in the last three years (see 

latest EACP update). Faculty 

Boards of Examiners will need to 

be assured that the examiner is 

suitably experienced and qualified 

to assess students, and might 

want to place restrictions on the 

marking carried out by such 

examiners, for example by limiting 

their role to second-marking or 

sampling, if that would help to 

assure standards.  

PGTAs can now act as first 

markers if the second marker is a 

‘suitably qualified’ Internal 

Examiner, rather than a 

‘permanent member of UCL 

academic staff’ (see latest EACP 

update). 

Departments are invited to 

consider any further Suspensions 

of Regulations for the Internal and 

Assistant Internal Examiner 

appointment criteria for 2020-21, if 

this might help to increase the 

number of markers available. 

https://www.ucl.ac.uk/academic-manual/recent-changes/changes-academic-manual-covid-19
https://www.ucl.ac.uk/academic-manual/recent-changes/changes-academic-manual-covid-19
https://www.ucl.ac.uk/academic-manual/recent-changes/changes-academic-manual-covid-19
https://www.ucl.ac.uk/academic-manual/chapters/chapter-4-assessment-framework-taught-programmes/section-13-boards-examiners#13.8
https://www.ucl.ac.uk/academic-manual/chapters/chapter-4-assessment-framework-taught-programmes/section-13-boards-examiners#13.9
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Making Exam 

Boards easier 

All 2020-21 exam boards should 

be held virtually. The Covid-19 

Boards of Examiners Emergency 

Procedures outline what to do in 

various scenarios that could affect 

the operation of boards such as: 

If the board is not quorate 

If the external examiner is 

unable to attend 

If marks are missing 

Exam Boards are normally 

held in person, which takes 

more time and organisation, 

including attendance by 

External Examiners. 

Automating 

exam board 

calculations 

The 2019-20 and 2020-21 Covid 

mitigations for Classification and 

Progression rules will be 

programmed into Portico for 

finalists and non-finalists, reducing 

the amount of time Board 

administrators spend checking 

and amending calculations. These 

are currently being programmed in 

and will be circulated to 

departments for checking before 

being published for students via 

Portico. 

 

Automating 

Borderline 

decisions 

Borderline rules will be 

automatically programmed into 

Portico, reducing the need for 

discussion at exam boards. The 

Covid Mitigation for 2020-21 

means that all awards, whether on 

old or new regulations, will be 

 

https://www.ucl.ac.uk/srs/news/2021/feb/exam-boards-virtual-2020-21
https://www.ucl.ac.uk/srs/news/2021/feb/exam-boards-virtual-2020-21
https://www.ucl.ac.uk/academic-manual/sites/academic-manual/files/annex-4.3.6-covid_19_boards_of_examiners_emergency_procedures_2020-21.pdf
https://www.ucl.ac.uk/academic-manual/sites/academic-manual/files/annex-4.3.6-covid_19_boards_of_examiners_emergency_procedures_2020-21.pdf
https://www.ucl.ac.uk/academic-manual/sites/academic-manual/files/annex-4.3.6-covid_19_boards_of_examiners_emergency_procedures_2020-21.pdf
https://www.ucl.ac.uk/students/exams-and-assessments/covid-mitigation/no-detriment-classification-201920-assessments
https://www.ucl.ac.uk/students/exams-and-assessments/covid-mitigation/extended-classification-borderline-2020-21
https://www.ucl.ac.uk/students/exams-and-assessments/covid-mitigation/extended-classification-borderline-2020-21
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calculated using formulaic 

borderline criteria. (While it is 

unlikely that a student would fail to 

meet the new borderline criteria 

but would have been uplifted 

under the old regulations, exam 

boards can apply for a Suspension 

of Regulations via their Faculty 

Tutor to consider students on a 

case-by-case basis). 

Online 

Assessment 

Online remote assessment means 

that there will be no need for 

departmental administrative staff 

to make arrangements to invigilate 

students with examination 

adjustments or timetable clashes 

in the department. 

 

 

 

Table 5: Considerations for staff with protected characteristics under the 2010 

Equality Act, or other special circumstances or additional needs 

Disabled staff 

Adjustment Mitigation Usual Practice/Future 

Planning 
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More time 

and support 

for marking 

The measures (noted above) to 

relax criteria for appointment of 

additional markers and encourage 

departments to review second 

marking criteria will provide 

flexibility to help Heads of 

Department/Education Leads to 

relieve the burden on staff with 

special circumstances. 

 

 

Making 

Exam 

Boards 

easier 

All 2020-21 exam boards should be 

held virtually, making it easier for 

staff to participate. 

Exam Boards are normally 

held in person, which takes 

more time and organisation, 

including attendance by 

External Examiners. 

Improving 

accessibility 

for markers 

All exams for 2020/21 will be 

delivered digitally.  For the majority 

of exams the examination paper 

will be an accessible PDF 

download and students will type 

their answers and convert to PDF 

prior to submission.  Staff will be 

able to mark online, using 

accessibility tools on their own 

devices. 

Future Planning – more 

exams will use the 

AssessmentUCL platform 

where students will view 

their exam paper and submit 

directly within the platform. 

Staff will be able to mark 

online, using accessibility 

tools on their own devices.  

 

Staff with caring responsibilities 

Adjustment Mitigation Usual Practice/Future 

Planning 

https://www.ucl.ac.uk/srs/news/2021/feb/exam-boards-virtual-2020-21
https://www.ucl.ac.uk/srs/news/2021/feb/exam-boards-virtual-2020-21
https://wiki.ucl.ac.uk/pages/viewpage.action?pageId=161880590
https://wiki.ucl.ac.uk/pages/viewpage.action?pageId=161880590
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More time 

and support 

for marking 

The measures (noted above) to 

relax criteria for appointment of 

additional markers and encourage 

departments to review second 

marking criteria will provide 

flexibility to help Heads of 

Department/Education Leads to 

relieve the burden on staff with 

special circumstances. 

 

 

Managing 

workloads 

generally 

Directors of Operations and Faculty 

Tutors have been involved in the 

policy design and will ensure that 

action is taken at departmental 

level to ensure appropriate 

flexibility. 

 

 


