INTERNAL QUALITY REVIEW (IQR) 2012-13
SUMMARY OF RECOMMENDATIONS AS IDENTIFIED IN IQR REPORTS
Thirteen IQRs were completed in 2012-13. The list below is a summary of the recommendations noted in the reports; it does not include every item listed in the reports, but those which may be of general interest or which taken together may denote emerging themes or trends.
	Management and Organisational Framework

	The Department should: 
· Review the formal structures for decision-making within the Department to secure effective strategic planning for, and management of, the Department's portfolio of teaching. There was some confusion amongst staff on where decisions are made and a risk of duplication of discussions and decisions between different committees. (Anthropology)
The Department should:

· Give further consideration to whether the term 'Research Department' is appropriate, particularly given the management responsibilities of Heads of Research Departments across the piece. (Division of Biosciences)
The Department should:
· Consider introducing a work-load allocation system for academic staff, as used in other academic units within SLMS, in order to provide a more equitable and transparent balance between teaching and research for all staff. This will be increasingly important if the Institute is to extend its teaching provision. (Institute for Women’s Health)
· Consider succession planning for all academic roles and whether key roles have sufficient seniority to ensure greater engagement from staff with teaching and educational activities. (Institute for Women’s Health)
The Department should:
· Consider a review of its administrative staff structure, with a view to increasing the opportunities for career progression for its administrative staff.(Physics and Astronomy)
The Department should:
· Continue to give consideration to succession planning in light of its current low number of professorial and full-time academic staff. The Review Team suggests that the Department might investigate the possibility of appointing part-time Visiting Professors to increase its number of senior staff. (Slade School of Fine Art)
The Department should:
· Review the distribution of roles among the academic staff. It appeared that a small number of people had a wide range of responsibilities and that the Department might benefit from a greater sharing of duties. (Space and Climate Physics)

	Curriculum Planning and Design

	The Department should:
· Once the new MSc programmes have bedded in, use the taught Masters’ materials as a basis for developing online, blended or CPD provision. (Science and Technology Studies)


	Learning, Teaching and Assessment

	The Department should: 
· Ensure that, if feedback on students’ work cannot be provided in one calendar month as specified in the UCL Service Standards, students receive an explanation and are informed when they will receive it. It would be advisable for the Department to develop an action plan to improve both the timeliness of feedback to students and its quality in order to address students' needs and low satisfaction scores in the NSS. (Anthropology)
The Department should: 
· Take action, as part of its ongoing efforts to address its poor performance ratings on 'student feedback' in student surveys etc, to engage more with its current student cohort with a view to determining what student expectations are in terms of the quality, quantity and timing of feedback that they receive from staff. (Bartlett School of Planning)
· consider implementing a system for sharing good practice among staff in respect of dealing with the challenges associated with teaching, assessing and managing groups of students who are undertaking group project work. (Bartlett School of Planning)
The Department should:
· Ensure that UCL’s commitment to value teaching equally with research is being recognised in all of the Research Departments. (Division of Biosciences)
The Department should:
· Ensure that a number of issues relating to student feedback be addressed, including: 

(a)
the template for student feedback that was formulated to accompany marked coursework to be returned to students was not used by all academic and teaching staff; 

(b)
that consideration be given to ensuring that students understand the various forms of student feedback; 

(c)
that consideration be given to the timing of student feedback in light of student concerns that it was not always received before they were required to start to prepare their next assignment; 

(d)
to consider ways to be more proactive to ensure that feedback was provided to students one calendar month from submission in line with UCL policy. (Division of Biosciences)
The Department should:
· Continue to work towards harmonisation and improvement of the quality and timeliness of feedback on student work across the Division, as well as ensuring that it has robust mechanisms in place for monitoring performance in the provision of feedback. Division of Biosciences)
The Department should:
· The Institute should take action to ensure that feedback on assessed work is provided to students within one calendar month as required by UCL policy, as it was noted by the team when meeting students that some work had not been returned many weeks after the submission deadline, and that such delays could impact the student learning experience and future academic performance. (The Cancer Institute)
The Department should:
· Consider ways to provide students with formative feedback in a more timely manner, in order to enhance the student experience and academic performance. (CLIE)
The Department should:

· Resolve the confusion created by the Department’s policy of marking essays up to 80 and other areas (such as Logic) up to 100. This practice may potentially, if continued, create further confusion as UCL increases its offering of cross-Faculty and interdisciplinary degree programmes. (Philosophy)
The Department should:
· Ensure that the use of External Examiners is fully compliant with UCL regulations and in particular their role in the Masters programme vivas, ensuring that this provides them with an over-view of assessment, rather than of actual participation in marking. (Institute for Women’s Health)
The Department should:
· The Department should take action to investigate more comprehensively the reasons for the failure of some of its undergraduate students to progress between years, along with arrangements for the early identification and monitoring of these students and for offering them support. (Physics and Astronomy)
· The Department is encouraged to review its assessment diet and to consider increasing the range and weighting of assessment methods across its programmes. (Physics and Astronomy)
The Department should:
· Review and monitor the effectiveness of the mechanisms for providing feedback on PGT coursework and the quality of the feedback itself. Students stated that both were variable and cited examples where provision of feedback fell outside the parameters outlined in the UCL Service Standards, i.e. feedback was received late or even not received at all. The team was also concerned that, in contrast to student views, staff were confident that feedback is provided in time and that the system for checking this is robust. (Space and Climate Physics)

	Student Recruitment, Admission and Reception

	The Department should: 

· In consultation with colleagues in the UCL Outreach Team to take action to review its current engagement activities with secondary schools with a view to developing a strategy for addressing the recent decline in State School intake to its undergraduate programmes and helping it to meet its future widening participation targets. (Bartlett School of Planning)
The Department should:
· Discuss with Student and Registry Services the impact of the UCL centralised admissions process on its admissions processes (the Department currently interviews prospective students for entry to its taught programmes). (CLIE)
The Department should:
· take action to investigate options for helping to prepare incoming undergraduate students for the transition to university-level physics in terms of its emphasis on mathematics and mechanics. (Physics and Astronomy)
The Department should:
· Consider the opportunities for reaching out to a wider spectrum of potential undergraduate applicants through open days run by other faculties, or through areas of the UCL website beyond the Faculty. (Science and Technology Studies)
The Department should:
· Explore with Faculty officers the development of a high level recruitment strategy to increase the number of students across all its programmes of study. The Review Team suggests that the Department might increase its undergraduate student number, in light of the current fee structure for its graduate programmes, and that the Practice-led PhD programme could potentially attract more international students given its unique design. (Slade School of Fine Art)


	Student Support and Guidance 

	The Department should:
· Take action to ensure that its Personal Tutoring System operates in accordance with the UCL Personal Tutor Scheme by arranging a minimum of five formal meetings between students and their Personal Tutors in the student's first year, and a minimum of three formal meetings per year thereafter. (Bartlett School of Planning)
The Department should:
· Further systematise its Personal Tutoring in order to ensure greater parity of student experience. Although some students reported a very satisfying experience of Personal Tutoring, this seemed currently to depend too much on the enthusiasm and personality of the individual Tutor. (Philosophy)
The Department should:
· Review the arrangement for Personal Tutor meetings with students and ensure that there are five such engagements each session (note it is possible to hold two of the sessions as group meetings), as required in the Academic Manual Personal Tutor guidance and policy. (Institute for Women’s Health)
The Department should:
· Assess the possibilities for involving all members of academic staff in the Personal Tutoring scheme, in line with the expectations of the Personal Tutoring Policy. (Science and Technology Studies)
The Department should:
· Review the Personal Tutoring arrangements for PGT students. The students informed the team that they were well supported and knew how to access help when required. However, it was not clear whether the requisite number of meetings between students and Personal Tutors outlined in UCL policy is being met. (Space and Climate Physics)

	Staff Support and Development

	The Department should:
· Address the variability of policy and practice between the different research departments in areas of staff support such as communication, performance management and promotion, workload allocation etc, which were identified in the SES. (Division of Biosciences)

	Academic Quality Review, Monitoring and Feedback 

	The Department should:
· Ensure that formal UCL quality assurance processes such as Annual Monitoring are utilised more effectively as developmental tools for academic provision, rather than just perceived as necessary compliance activity. (Anthropology):
· Postgraduate taught students are asked to provide feedback (i) on the presentation and content of each lecture, (ii) at the end of each module and (iii) during the exit interview. The team suggests that the Department considers further the frequency of student feedback and whether a formal feedback questionnaire mid-way and at the end of the programme, in partnership with the exit interview, with less lecture-by-lecture feedback, might provide the Department with more useful information. (The Cancer Institute)
The Department should:
· Although its integrated approach to review impressed the team, the outcome of this local process did not appear to feed upward into UCL-level processes. The Department should therefore align its existing local review processes with AM and AugAM for its taught provision, as per UCL Policy. (CLIE)
The Department should:
· Ensure that the Annual Monitoring procedures are followed according to UCL policy. The team did not receive complete annual monitoring reports as part of the IQR briefing documentation and the Augmented Annual Monitoring report was received late, and without comments from an External Scrutineer. (Space and Climate Physics)
· Ensure that the summaries of Student Questionnaires and any actions taken in response to issues raised therein are reported to the Staff Student Consultative Committee and more widely circulated, perhaps through Moodle. (Space and Climate Physics)

	Issues concerning research students and/or the Graduate School have been listed here separately. At an annual meeting each autumn, the Chair of the IQR Panel discusses these issues with the Head of the Graduate School and the recommendations are then discussed at the first meeting of the Research Degrees Committee in the Autumn Term. The issues are as follows:

	The Department should:
· Review the support available to PGTAs to ensure that the UCL requirements for their training and development needs are met. This should include the training available within the department, as well as ensuring that the TAs are fully aware of the more generic training offered by CALT. (Anthropology)
· Explore with staff the concerns regarding academic support for postgraduate students in writing their dissertations. Concerns were expressed that this often overspills into the staff research time and clearer boundaries on the support available may ensure clearer expectations for these students. (Anthropology)
The Department should:
· Take action to ensure that its PhD students are given more support and generic guidance as part of their induction and during the initial stages of their studies, particularly in terms of making them aware of the support that exists for them outside the School, eg: courses available through the UCL Graduate School and CALT. (Bartlett School of Planning)
The Department should:
· Continue to ensure greater consistency between its research departments in the areas of academic insufficiency, the MPhil/PhD upgrade process, procedure for dealing with student complaints.(Division of Biosciences)
· Ensure that the current practice by the Research Department of X of inviting the Principal Supervisor to attend the MPhil/PhD upgrade event is against UCL policy and should be discontinued with immediate effect. (Division of Biosciences)
· Institute appropriate pedagogic training across the Division for student demonstrators and Postgraduate Teaching Assistants (PGTAs) (see also recommendation (13) below).  In particular the Division should ensure that no research students are undertaking assessment/marking without appropriate training. (Division of Biosciences)
The Department should:

· Make clear the criteria for transferring to CRS status to both research students and supervisors to ensure that the process is transparent and consistent across the Department (The Cancer Institute)

· Remind both research students and supervisors of the need to meet at least every two months and that meetings are documented in the Research Student Log, as noted in the Graduate School Code of Practice. (The Cancer Institute)
· That further action be taken to ensure that research students and supervisors are aware of the strict deadlines for the upgrade from MPhil to PhD, and the consequences in the event of not upgrading in a timely manner, from the very beginning of the programme, in order to focus attention on the progression timetable of research students from the outset (The Cancer Institute)
The Department should:

· Discuss with the Graduate School ways to ensure that research students complete the online research student log which is a mandatory component of UCL research degree programmes. This might include a discussion of ways in which the log might be further tailored to the Department’s particular requirements. (Philosophy)
The Department should:
· Consider, with the Faculty, the possibilities for the use of teaching assistantships to increase the number of research students in the Department. Through providing such a scheme, there is the potential to help in the development of these students as Teaching Assistants, which has the added benefit of also providing greater educational resources to the Department. (Institute for Women’s Health)
The Department should:
· Ensure that its PhD students and PhD supervisors make full use of the student log to note the research supervision meetings. (Science and Technology Studies)
· Ensure that the Primary Supervisor is not directly involved in the PhD upgrade, in accordance with UCL policy. (Science and Technology Studies)
The Department should:
· Consider increasing its number of PGTAs to ease the workload on its academic and teaching staff by providing them with teaching and administrative assistance. (Slade School of Fine Art)
The Department should:
· Continue with the strategy to address research student completion times which for a high proportion of students are beyond the usual UCL time-frame (i.e. 3 years for full-time and 5 years for part-time students. (Space and Climate Physics)


For further information concerning the above recommendations please contact Sandra Hinton, Academic Services, e-mail: s.hinton@ucl.ac.uk, telephone number: 020 7679 8590, internal extension: 28590.
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