INTERNAL QUALITY REVIEW (IQR) 2011-12
SUMMARY OF RECOMMENDATIONS AS IDENTIFIED IN IQR REPORTS
Seven IQRs were completed in 2011-12. The list below is a summary of the recommendations noted in the reports; it does not include every item listed in the reports, but those which may be of general interest. This is an unattributed list and departments are not identified (the term “department” may also denote, “school”, “institute”, “programme” or other academic unit).
	Management and Organisational Framework

	The Department should: 
· explore further the opportunities for increasing its external income through provision of executive education and training / CPD.
The Department should:

· collaborate with the Faculty Officers to maintain regular contact with the Director of Estates to ensure that suitable new space will be made available for the Department within the UCL Bloomsbury Masterplan, in line with the timings set out in its Strategic Plan to accommodate its proposed increased staff and student numbers;
· continue to review its administrative procedures and processes. The review team considers that this review should be completed ahead of the planned expansion and should explicitly consider the scalability of the Department’s administrative procedures.

	Curriculum Planning and Design

	The Department should:
· Continue with its strategy and plans to move the Department to a greater substantial critical mass, as well as its aspirations to extend the curriculum and offer more module and programme choice. This would, with careful planning, enhance the student experience and further its role as a leader in the development of the discipline, as well as ensure sustainability and potential for growth.

	Learning, Teaching and Assessment

	The Department should: 
· continue to make efforts to improve the speed of feedback to students on assessed work;
· take action to minimise the apparent divide within the department between undergraduate and postgraduate teaching, particularly with respect to the allocation of academic staff workload, and to consider how the issue of balancing teaching input by individual staff at both undergraduate and postgraduate level can best be addressed;

· explore the opportunities for increasing the proportion of full-time teaching staff as part of the review of postgraduate taught provision planned;

· consider increasing the element of team-working in the 1st and 2nd year undergraduate curriculum to ensure that students are well prepared for the 3rd year group project.
The Department should: 
· ensure that there is transparency regarding the derivation of marks for formative assessments and should ensure that students are aware of how summative assessment is performed in order to avoid confusion;
· ensure that they are cognisant of the desire of UCL’s Institutional Teaching and Learning and Assessment Strategy to broaden the range of assessment methodologies used;
· address the perception on the part of students that it discourages students who wish to take half-course units from other programmes of study where these contain more than 50% in-course assessment. At least one student considered that this had impacted negatively on the breadth of their learning experience and the Team is concerned that the negative perception that this gives of non-100% examination-based programmes is incompatible with UCL’s overall strategic shift towards the liberal arts.
The Department should:

· ensure that student expectations about the timing of the return of assessed coursework and the management of the allocation of provisional and final marks is covered by its Working Groups.
The Department should:
· consider ways of ensuring that there is greater consistency in the level of narrative written feedback that is given to students on their assessed course.
The Department should:
· review its pedagogical approaches to distance learning and explore the UCL support and advice available, for example from the Learning Technologies Support Service (Information Services Division) or the Centre for the Advancement of Learning and Teaching (CALT).
The Department should:
· ensure that it is adhering to UCL’s policies and procedures relating to plagiarism and examination irregularities. Any deviations from UCL’s standard procedures that are considered necessary because of the local context must be discussed with, and agreed in advance by, the relevant UCL authorities. If any deviations are not agreed formally, this could leave both the department and UCL exposed in the event of a student complaint;

· keep under review, as part of its self-critical approach, the block teaching model, especially given the concerns expressed by some of the students with whom it met – although it should be noted that the team heard mixed views from students 
on the block teaching model and that model would facilitate staff exchanges.

	Student Recruitment, Admission and Reception

	The Department should 

· take steps to ensure that research students are provided with sufficient induction information;
· consider the opportunities for a more proactive approach to the cultivation of undergraduate applications through direct engagement with secondary schools.

The Department should:

· review, given the profile of its student body, its blanket policy of not recognising prior learning which is not in accordance with UCL’s existing approach to APL.

	Student Support and Guidance 

	The Department should:
· review the requirements in respect of students failing to achieve 70% attendance in order to bring them into line with UCL policy;
· review the contributory factors underlying poor attendance at classes by a significant proportion of undergraduate students;

· take steps to ensure that the UCL requirement for Personal Tutoring of undergraduate students is consistently implemented and appropriately monitored.
The Department should:

· rectify the lack of routine provision of feedback to students on their academic progress as a priority – telling students that feedback is available ‘on request’ is inadequate and does not adhere to UCL policy. If this means that the department needs to review the timing of examinations so that students can receive feedback following their teaching and assignments, then so be it;
· implement Personal Tutoring in accordance with UCL policy – feedback from the students with whom the review team met was that regular meetings were not scheduled and that this was the one key failing that they had identified.

The Department should:

· take action to ensure that Personal Tutoring arrangements for students comply with UCL policy, as the team noted that (i) the current system of Year Tutors and Specialism Tutors meant students had a number of tutors during their programme of study and (ii) it was unclear whether the required formal meetings each year were being held consistently with personal tutees.
The Department should:

· formalise the operation of its Personal Tutor system and publish the entitlements and expectations of the system to all its undergraduates, making it well understood that Personal Tutors must be the first port of call for any problems which are not specific to an individual module, or are of a pastoral nature.
The Department should:
· monitor and keep under review the sustainability of its arrangements for assigning the same Personal Tutor to all undergraduate students in a given entry cohort, particularly in the event that its undergraduate student numbers continue to increase.
The Department should:
· review the arrangements for its private tutorials and Personal Tutor meetings. There was a risk that the current ad hoc arrangements and possibilities for non-private conversation with students could potentially lead to difficulties. The booking of specified rooms for such meetings should be considered (see the Academic Manual Personal Tutor guidance and policy);
· explore ways to make more use of the resources and expertise available from the UCL Careers Service and ensure that students are aware of this additional source of advice and assistance.

	Staff Support and Development

	The Department (ESPS) should:
· clarify the sabbatical leave arrangements with (i) the Heads of those Departments in which its academic staff are homed and (ii) its own academic staff. From discussions with academic staff, it appeared that there were inconsistencies and confusion surrounding sabbatical leave arrangements.
The Department should:

· ensure that probationary academic staff are allocated a mentor; 
· explore, in consultation with XX,  (i) ways of providing the corporate staff with induction/training opportunities in UCL’s policies and procedures and 
(ii) opportunities for staff to spend time in London and for training to be provided 
to staff electronically.

	Academic Quality Review, Monitoring and Feedback 

	The Department should:
· provide the following in order to clarify the different roles of the SSCC, the DTC and other meetings, and to ensure that items required for discussion according to UCL policies are on the agendas of the relevant committees: (i) detailed ToR for each of its committees;(ii) a diagram of the committee structure so that reporting lines between its committees were clear for both staff and students;
· as noted from the last IQR in 2006, consider placing its committee information (agendas, minutes, terms of reference, committee structure diagram etc) online to provide easy access for members.
The Department should:

· take action to ensure that students are made aware of the departmental process for giving consideration to feedback that they provide by way of the student evaluation questionnaires;
· take action to address the lack of anonymous student feedback on its MSc programmes.
The Department should:
· map departmental arrangements and review monitoring processes with the UCL diversity policy, to assure itself that it is in accord with it and plan any action that may be required to meet this (see the Academic Manual Equalities and Diversity.
The Department should:

address the following areas where it is not adhering fully to UCL policies and procedures:

· there are no student representatives on the DTC;

· a summary of SEQs should be submitted to the DTC, DSSCC and FTC;

· Annual Monitoring should be completed properly ie it should begin with each module organiser completing an annual module review form, which informs the completion of the programme organiser’s form;

· DTC minutes should be submitted to the FTC;

· DSSCC minutes should be made available to students and submitted to the Dean of Students (Welfare) as Chair of the UCL JSSC.

	Issues concerning research students and/or the Graduate School have been listed here separately. At an annual meeting each autumn, the Chair of the IQR Panel discusses these issues with the Head of the Graduate School and the recommendations are then discussed at the first meeting of the Research Degrees Committee in the Autumn Term. The issues are as follows:

	The Department should:

· take steps to ensure that research students are provided with sufficient induction information.
The Department should:

· review its approach to PhD supervision to ensure that it is meeting UCL’s expectations eg use of the Graduate School Research Log and allocation of second supervisors. The department should check with the Graduate School that its supervisory arrangements are appropriate. The review team recognises that the department is aware of the need to improve student supervision across the board, but is of the view that now is the time, while numbers are small and before the department expands, to get things right.
The Department should:

· schedule the PhD students upgrade events for the same day. The department might wish to discuss this with the Departmental Graduate Tutor of the department of Chemistry, where this practice has been found to be very useful;
· ensure that, should the department intend to extend the doctoral students’ involvement in teaching from the current demonstrator/assistant role to that of more formal teaching (e.g. in running seminar groups), the UCL requirements for their training and development, as well as the necessary support, are met.
The Department should:

· explore possible arrangements for monitoring the quality of teaching sessions given by postdoctoral research staff and lecturers from outside UCL on its postgraduate taught programmes.
The Department should:
· ensure the accuracy of its PGT and PGR student admissions and progression data by its Graduate Tutor in liaison with the Faculty Graduate Tutor, UCL Graduate School and UCL Student Records;
· ensure that all research student supervisors and research students make full use of the e-Log as required under UCL policy as well as the potential benefits of the e-Log to both supervisors and students;
· look into possible additional sources of funding for PGR students;
· ensure that the upgrade procedure for research students to PhD status is completed within 18 months of the start of their MPhil programme of study;
· ensure that a support structure is put in place for its PGTAs to provide them with teaching and marking assistance as well as mentoring.
The Department should:

· take action to ensure that all its PGTAs teaching on the programme have been through a transparent, open and fair, recruitment process as required by UCL's Recruitment Policy.
The Department should:

· undertake a comprehensive review of its PGR handbook to ensure consistency of terminology/nomenclature within the document and to ensure that its regulations fit with the Code of Practice published by the UCL Graduate School;
· clarify its policy on and arrangements for the consideration of requests for the extension of assignment deadlines for MSc students to ensure consistency of practice. The department needs to address a number of key issues which have arisen since the move to its current 1 + 3 structure where it does not align with UCL policy. The department should review the fit of all its procedures for MPhil/PhD with the Code of Practice published by the UCL Graduate School. This will include:

· a review of the upgrade process as a whole (e.g. when the upgrade occurs, the assessment criteria, who is involved in the upgrade decision etc);

· a review of the documentation provided for the upgrade which must be provided by the candidate prior to the ‘transfer seminar’;

· ensuring that the criteria for progression from MRes to MPhil/PhD are explicit and fully transparent and summarised accurately in thePGR handbook (see also (2) below);

· a review of the timing of the appointment of the second Supervisor;

· ensuring that all students engage fully with the electronic Research Student Log and that the departmental procedures regarding the e-log comply with the Graduate School Code of practice (see also (2) below.

· set up a working group to review its PGTA system. The Team wishes to commend the obvious enthusiasm and hard work of the department’s PGTAs but it considers that the department is too heavily reliant on them. The impact of the heavy PGTA workload on their research work may well be connected to the department’s very low PhD completion rates.This should also have faculty involvement. Among the issues it will wish to explore include the following:

· whether the feedback given to students by PGTAs as part of their formative assessment, can be harmonised, as it seems to be timely but very variable in quality;

· the level of support which PGTAs can expect;

· the training which PGTAs can expect.


For further information concerning the above recommendations please contact Sandra Hinton, Academic Services, e-mail: s.hinton@ucl.ac.uk, telephone number: 020 7679 8590, internal extension: 28590.
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