INTERNAL QUALITY REVIEW (IQR) 2007-08
SUMMARY OF RECOMMENDATIONS 

There were seven IQRs completed in 2007-08. The list below is a summary of the recommendations noted in the reports; it does not include every item listed in the reports, but those which may be of general interest. 

	Overseas recruitment/ Student Recruitment and Widening Participation (WP)

	Issues concerning overseas recruitment, student recruitment and widening participation were noted in one of the IQRs, as follows:
· The Department should define a student recruitment strategy for its MSc programmes of study in order to manage the admissions process better and avoid over subscription of programmes.

	Departmental Learning and Teaching Strategies

	Recommendations concerning Departmental Learning and Teaching Strategies were noted in two of the IQRs as follows:

· The Department should urgently revise its Teaching and Learning Strategy. According to the UCL template for teaching and learning strategies, the Strategy should include reference to its (i) mission; (ii) key strategic goals; (iii) approaches to teaching, learning and assessment; (iv) resources, planning policies, particularly in terms of fluctuations in student numbers; and (v) engagement with institutional and faculty level policies. The Strategy should make clear how the Department ensures that research activities are not emphasised at the expense of the student experience and outline approaches to distance and part-time learning and non-traditional programmes. It should also be aligned to broader institutional and faculty level strategies. All staff should be asked to engage in the review process and the Strategy should only be agreed after broad consultation with the relevant faculties. Once agreed, the Strategy should be regularly reviewed via the Department’s committee structure;
· The Department should take action, in developing its latest Strategic Plan, to ensure the appropriate involvement of, and consultation with, all of its staff and is encouraged to i) include an implementation plan and ii) develop processes for regular monitoring and review of how the Plan is being implemented.

	Human Resources issues

	Issues concerning Human Resources were noted in two of the IQRs, as follows:
· The Department should provide all new staff with a thorough induction and ensure that they have regular formal meetings with their line manager during the probationary period;
· The Department is encouraged to ensure that all staff are aware of the benefits of the staff appraisal system;
· The Department is encouraged to liaise with the Staff Development and Training Unit (SDTU) to meet the training and development needs of those members of staff who, due to the reorganisation of some posts, have assumed new responsibilities (e.g. line management).

	External Examiner Issues

	Recommendations concerning External Examiners were noted in one of the IQRs as follows:

· The Department should provide a clearer oversight on its Examination Board meetings, and ensure that (i) full student anonymity is maintained, and (ii) pre-meetings are arranged to discuss extenuating circumstances.

	Learning Resources

	Recommendations concerning learning resources were noted in one of the IQRs as follows:

· The Dean and Head of Department are advised that the Department must work closely with Library Services to ensure that the reduction in library support for the Department from 0.5FTE to 0.25FTE does not jeopardise the quality of provision to the it’s academic staff, students and research capacity.  If there is an impact, then the situation should be reviewed immediately in conjunction with the Dean of Faculty, Head of Department and the Head of Library Services so that remedial action can be taken.

	Online Resources/websites

	Recommendations concerning online resources/websites were noted in three of the IQRs as follows:

· The Department should formally document quality assurance processes. The following should be rigorously maintained and made available to staff and students (as appropriate) via a departmental intranet site: strategy and policy documentation; programme review material; student feedback results; committee meeting minutes; and links to relevant institutional and faculty level documents;
· The Department is encouraged to proceed with its plans for a review of its website;
· The Department is encouraged to provide computers currently in the Department with internet access.

	Administrative Load/Burden

	Recommendations concerning the administrative load/burden were noted in two of the IQRs as follows:

· The Department should determine the level of administrative support available to all MSc Course Directors;
· The Department is encouraged to formulate a workload assessment model to monitor staff workload;
· The Dean and Head of Department are advised to investigate opportunities for providing increased levels of support in the following areas and possibly in the context  of cross-faculty support structures:
i) 
Administration;

ii)   Admissions.

	Student Feedback/Student Evaluation Questionnaires

	Recommendations concerning student feedback and evaluation questionnaires were noted in one of the IQRs as follows:

· The Department should develop and revise its student questionnaire and ensure that it is in line with the recommendations included in the Gold Book. Opinions should be requested, for example, on programme structure, whether course aims are met, feedback provided to students, workload, assumed knowledge and whether student participation is encouraged. Students should be involved in the process of redesigning the questionnaire and the Faculty may wish to consider examples issued by other departments within UCL.


	Departmental Staff Student Consultative Committees and Departmental Teaching Committees

	Recommendations concerning Departmental Staff Student Consultative Committees (DSSCCs) and Departmental Teaching Committees (DTCs) were noted in five of the IQRs as follows:

· The Department should consider further ways to encourage more students to attend its termly Staff-Student Consultative Committee meetings;
· The Department should improve student participation in course review and innovation by ensuring that the summaries of the course evaluation questionnaires are discussed at the DTC and the DSSCC;
· The Department should enhance and improve awareness of the DSSCC among all its students;
· The Department should ensure that all Teaching Committees within the Division include at least one student member in the constitution in accordance with UCL policy;
· The Department should take urgent action to address the constitution and terms of reference of its Postgraduate Teaching Committee and to convene regular meetings of this Committee;
· The Department should take action to i) ensure that its SSCC meets at least two times per year and ii) further review the level of student involvement and reporting lines between the Committee, staff and students across the Institute.

	Peer Observation of Teaching

	Recommendations concerning Peer Observation of Teaching (PoT) were noted in one of the IQRs as follows:

· The Department should employ a system for formal Peer Observation of Teaching within the Department on an annual basis.

	Committees/Committee Structures (general)

	Recommendations concerning Committees/Committee Structures were noted in four  of the IQRs as follows:
· The Department should ensure that its staff meetings are minuted;
· The Department should ensure that accurate and detailed minutes of all internal committees are formally maintained and made available to staff and students (as appropriate). The Faculty should consider placing minutes of SSCC meetings on the relevant Moodle webpage;
· The Department should ensure that minutes are taken at all staff meetings at sub-divisional level in accordance with UCL policy, and that the minutes are made available to all members of such meetings;
· The Department should consult with the relevant faculty on reviewing its internal committee structures and reporting lines, e.g. clarify operation and structure of SSCCs within the restructured Department; 
· The Department should take action to ensure that all of its committees produce minutes of meetings and that these are disseminated as appropriate;
· The Department is encouraged to undertake a periodic review of its committee structure and the reporting lines between the various committees.

	Research Student Support/Graduate School issues

	Issues concerning MPhil/PhD students and/or the Graduate School were noted in five IQRs. These have been grouped thematically as follows:

Graduate/research Logbook:
· The Department should ensure that the use of the Graduate School Research Student Log is consistent for all research students History of Art (N);
· The Department should ensure that the use of the online Graduate School Research Student Log is consistent for both PhD and MD students, and accords with UCL policy Surgery and Interventional Sciences (N).
Student Support issues: 
· The Department should make mandatory the expectation that all research students (including those based at external sites) have at least one supervisor who is a member of staff within the Faculty and thereby further establish procedures to ensure engagement with all research students Infection and Immunity (A);
· The Department should produce written guidelines for supervisors (both primary and secondary) on research supervision and their responsibilities, both academic and with regard to students' personal and professional development and career aspirations, and ensure that these are promulgated to, and implemented by, all staff; Wolfson Institute (A)
· The Department should review its personal tutor system to ensure that all students (on undergraduate and) postgraduate taught programmes are allocated a personal tutor who is not their course organiser and is not normally their research supervisor. Infection and Immunity (N).
Administrative arrangements and reporting
· The Department should monitor its progression rates from MPhil to PhD; Bartlett School of Graduate Studies (N);
· The Department is encouraged to take action to review its MPhil to PhD student upgrade procedures in consultation with the Graduate School. Wolfson Institute (A).


	Assessment and Feedback

	Recommendations concerning Assessment and Feedback were noted in five of the IQRs as follows:

· The Department should set and abide by realistic timescales for coursework and student feedback on a programme basis and to notify agreed dates to students;
· The Department should ensure that the departmental policy on compulsory meetings between personal tutors and first year undergraduate students is adhered to, in order to assist early identification of any issues or problems and to ensure that students receive feedback on their coursework;
· The Department should ensure that all marked course work is returned promptly to students as outlined in UCL good practice;

· The Department should ensure that more detailed assessment guidelines and marking schemes are made explicitly available to all students and this information is provided clearly and consistently in all student handbooks and online;

· The Department should improve consistency in the response time for (i) queries from students to their tutors and (ii) the marking of essays/coursework;
· The Department should provide written, personal and detailed feedback on the quality, strengths and weaknesses of work submitted by students, including coursework. The provision of constructive criticism tailored toward an individual, is an essential part of the learning process. In developing policies on the provision of feedback, the Division should consider the proforma templates already adopted in the case of some of its taught masters programmes and by other departments within UCL;
· The Department should ensure that the differing assessment requirements (including the pass mark and associated marking standards) for students on courses which are attended by both undergraduate and taught postgraduate students are provided explicitly to students prior to the start of the courses and that all taught postgraduate students on such courses are provided with a suitable level of tutorial support;
· The Department should ensure consistency in the response time for the marking and return of assessed work in accordance with UCL policy.


	Programme Review and Development (including Annual Monitoring)

	Recommendations concerning Programme Review and Development were noted in two  of the IQRs as follows:

· The Department might consider ways that its programmes of study could interface with programmes offered by other departments within the Faculty;
· The Department should ensure that annual monitoring is conducted in a timely fashion, with reference to all relevant data and according to the expectations stipulated in the Academic Manual;
· The Department should complete the ongoing review of Masters provision in a thorough and expeditious manner and in consultation with the relevant faculties. Students should be invited to contribute to the review process.


	IQR Preparation (including involvement of staff and students in process)

	Recommendations concerning IQR preparation were noted in one of the IQRs as follows:

· The Department is encouraged for future Internal Quality Reviews to ensure that all relevant staff are fully involved in the production of the Self-Evaluative Statement, as well as in the discussion and reflection on it as it is being drafted, so as to ensure institute-wide knowledge and ownership of this document.


	Published Information for Students 

	Recommendations concerning IQR preparation were noted in four of the IQRs as follows:

· The Department should review the literature made available in advance to students for the first and second year courses to assist their understanding of the courses’ relationship to the programme as a whole, as well as the intended learning outcomes.  This will assist in managing the students expectations of what they will learn on the programme and of what will be of value to them in future, including key transferable skills;
· The Department should review, as a matter of priority and in light of concerns raised by students, replacing the current paper based systems for communicating with students with an electronic system to improve effectiveness, and provide information such as reading lists and assessment criteria on line;
· The Department should provide reading lists in advance of term (and also provide them online) for all taught students;
· The Department should standardise student handbooks where appropriate. The Faculty may wish to consider adopting a broad template for programme handbooks to ensure that they are consistent and conform to the expectations defined in the Gold Book;
· The Department should provide fuller, more detailed information and advice to students on key student related policies including, but not restricted to, complaints procedures, extenuating circumstances and penalties of late submission of coursework, and also ensure that fuller information is provided to research students at the various locations of the Department on funding opportunities available at UCL, e.g. for conference attendance.


For further information concerning the above recommendations please contact Sandra Hinton, Academic Services Department, e-mail: s.hinton@ucl.ac.uk, telephone number: 020 7679 8590, internal extension: 28590.
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