INTERNAL QUALITY REVIEW (IQR) 2006-07
SUMMARY OF RECOMMENDATIONS FOR IMPROVING 

QUALITY ASSURANCE, ETC

There were ten IQRs completed in 2006-07. The list below is a summary of the recommendations noted in the reports; it does not include every item listed in the reports, but those which may be of general interest. 

	Overseas recruitment/ Student Recruitment and Widening Participation (WP)

	Issues concerning overseas recruitment, student recruitment and widening participation were noted in one of the IQRs, as follows:
· The Department should consider broader initiatives to target potential students, especially at undergraduate level and overseas;

	Departmental Learning and Teaching Strategies

	Recommendations concerning Departmental Learning and Teaching Strategies were noted in two of the IQRs as follows:

· The Department should develop a Departmental Learning and Teaching Strategy as a discrete document in line with AC guidance available on the web at http://www.ucl.ac.uk/teaching-learning/  (the Review Team is aware that strategic statements exist but these are embedded in a larger departmental plan);
· A Learning and Teaching Strategy should be developed and implemented. It should be aligned to broader strategy and regularly reviewed. All staff should be aware of its existence and be asked to engage in its development

	Year Abroad /Sandwich Year Students

	Recommendations concerning Study Abroad or Sandwich Year students were noted in one of the IQRs as follows:

· The Department should codify the rules concerning work undertaken during the Year Abroad; for example: clarifying the place the Dissertation has in the final degree mark and whether overseas collaborators have any input into this and other key issues

	Human Resources issues

	Issues concerning Human Resources were noted in two of the IQRs, as follows:
· All part-time staff should be included in the staff appraisal process in accordance with UCL policy;
· The Department should ensure that staff appraisals are always carried out in a timely fashion and in accordance with UCL policy

	External Examiner Issues

	Recommendations concerning External Examiners were noted in two of the IQRs as follows:

· Copies of external examiner reports should be consistently distributed to teaching staff;
· The Department should ensure that the Programme Steering Committee formalises the flow of some aspects of business and receives External Examiner Reports relating to the constituent departments as well as the report from the examiner appointed for the Programme;

· 

	Learning Resources

	Recommendations concerning learning resources were noted in   of the IQRs as follows:

· The Department is encouraged to investigate, in consultation with Library Services colleagues, concerns raised by some taught masters students that there were not sufficient copies of high demand course reading materials available on short term loan in the library for some courses.
· Library Services is encouraged to investigate two issues that were raised by the Department’s students: i) the apparent lack of availability of the eUCLid service between the hours of midnight and 6am, and ii) the inability to use the self-issue machine in the DMS Watson Science Library out of hours

	Online Resources/websites

	Recommendations concerning online resources/websites were noted in one of the IQRs as follows:

· The Department should review the operation of the departmental website

	Strategy 

	Issues concerning strategy were noted in six of the IQRs, as follows:
· The Department should prioritise the need for additional administrative support within the overall departmental strategy;
· The Department’s strategic plan should be updated to reflect current and intended activity. New processes should be instigated to ensure (i) that the plan is regularly reviewed; (ii) that activity is aligned to strategic expectations; and, (iii) that staff are engaged in the development of strategy and aware of key aims and objectives. The Department should consider whether a new internal forum should be established to monitor and review strategy;
· The Department should discuss its degree programme strategy with the Dean and Faculty Tutor of the Faculty of Arts and Humanities, and in particular raise the Department’s concerns about the future of the federal system.  The discussion should include, as a key strategic issue, the preparation of contingency plans in the event of the federal system no longer being in place;
· The Department should review the process for the production and dissemination of the departmental strategic documents such as its Strategic Plan and the Learning and Teaching Strategy, so as to ensure that all staff are involved and engaged in their development and are aware of the key aims and objectives;
· The Department should consider ways to further integrate teaching staff into the development of its  future teaching strategy, with consideration given to the utilisation of departmental meetings (such as subject area meetings), circulation of relevant draft documents for staff comment and discussion at events such as away days;
· The Department should consider, as part of its strategy for the development of its taught provision, the possibility of modularising the undergraduate degree programme in order to open up the theoretical courses to students from outside the department

	PORTICO

	Recommendations concerning PORTICO were noted in two of the IQRs as follows:

· The Department is encouraged to liaise with the Registry, with a view to addressing its concerns regarding the PORTICO student records system;
· The Department should discuss with UCL Registry, undergraduate student concerns with the PORTICO system, and their specific request for greater flexibility in the deadline for registering course option choices

	Administrative Load/Burden

	Recommendations concerning the administrative load/burden were noted in    of the IQRs as follows:

·  The Department is encouraged to liaise with the Registry, with a view to addressing its concerns regarding the PORTICO student records system

	Student Feedback/Student Evaluation Questionnaires

	Recommendations concerning student feedback and evaluation questionnaires were noted in six of the IQRs as follows:

· The Department should ensure that summary data from student evaluation questionnaires are fed back to the students;
· The results of student evaluation questionnaires should be systematically analysed, disseminated to staff and students and formally discussed at departmental meetings (including the SSCCs);
· The Department should review the mechanisms for student feedback provision; in particular by distinguishing between the feedback received from the different departments’ Student Evaluation Questionnaires. In addition the Programme team should consider introducing its own Programme Level Questionnaire or Student Experience Questionnaire;
· The faculties should review the current mechanisms for providing feedback to students on their work in order to ensure that as far as possible such feedback is provided in a consistent manner across all the contributing departments;
· The Department should ensure timely student feedback within realistic timescales;
· The Department should review the arrangements for the student self-evaluation questionnaires to ensure that students are aware that the forms may be completed anonymously and investigate with the Faculty of Arts and Humanities ways to improve the response rate to the surveys;
· The Department should review the current mechanisms for providing feedback to students on their examinations and coursework in order to ensure that, as far as possible, such feedback is provided in a consistent manner across all MScs within the Department

	Departmental Staff Student Consultative Committees and Departmental Teaching Committees

	Recommendations concerning Departmental Staff Student Consultative Committees (DSSCCs) and Departmental Teaching Committees (DTCs) were noted in seven of the IQRs as follows:

· The Chair or the Staff-Student Consultative Committee should ensure that its minutes are distributed to all students and posted on an appropriate notice-board;
· The Department should review the operation of its Student-Staff Consultative Committees (SSCCs) to ensure that (i) formal agendas are circulated before each meeting; (ii) appropriately structured and detailed minutes are written up and distributed; and (iii) action points are discussed at successive meetings and shown to have been actioned;
· The Department should ensure that the Programme Steering Committee formalises the flow of some aspects of business and receives Staff Student Consultative Committee Minutes;
· The Department should ensure that Staff Student Consultative Committee minutes are made explicitly available to students electronically by circulation to students by email and/or posting them on the departmental website;
· The Department should review the role of the Departmental Teaching Committee and its terms of reference to ensure that its remit is clear and that its main business is distinct from that of other committees such as the Staff Student Consultative Committee;
· The Department should ensure that students are informed when Staff Student Consultative Committee minutes are made available on the departmental web-site and notice board;
· The Department should review the appointment process for student representatives (particularly for the taught masters programmes) to the Staff Student Consultative Committee, to ensure greater awareness of the system among students and to encourage volunteers;
· The Department should ensure that Staff Student Consultative Committee minutes are consistently made available to students. The Department may wish to circulate the minutes to students by email and/or post them on the Department’s website and on notice boards at both MSSL and the Department’s office at UCL  

	Peer Observation of Teaching

	Recommendations concerning Peer Observation of Teaching (PoT) were noted in four of the IQRs as follows:

· The Department should ensure that Peer Observation of Teaching is carried out for all members of staff on a regular basis in accordance with UCL policy;
· The Department’s various arrangements for observation of teaching, including peer observations, should be reviewed to ensure that an appropriate level of consistency is maintained throughout the Department. The Department should explore ways of ensuring that all staff understand the purposes of each form of such activity. Processes should therefore be clear and transparent;
· The Department should ensure that peer observation of teaching is conducted according to UCL policy, to enable staff to share their knowledge and experience and spread good practice, thus maintaining the Department’s excellent teaching;
· The Department should ensure that a simple record is kept of peer observation of teaching, as out-lined in UCL policy, in order to: (i) allow for monitoring of the process to confirm that it is taking place; (ii) make sure that all eligible academic staff are covered; (iii) provide evidence of such activity for future quality reviews or audit; and (iv) enable staff to share their knowledge and experience and thus help spread good practice


	Committees/Committee Structures (general)

	Recommendations concerning Committees/Committee Structures were noted in four of the IQRs as follows:
· The Department should urgently review and rationalise its committee structure (particularly those relating to assessment processes/Boards of Examiners) and its relationship to committees at Faculty level to ensure transparency and to avoid duplication of effort;
· The Department should take action to draw up and publicise formal terms of reference for all of its committees;
· The Department should ensure that accurate and detailed minutes of all internal committees are formally maintained and distributed. Terms of reference and membership of committees should be recorded on a systematic basis, as should attendance at each meeting. Minutes should clearly record both discussion which occurred and agreed action points;
· ensure that up to date terms of reference and membership lists are available for departmental committees and consider the introduction of action points for the minutes to ensure that action is taken and reported;

	Research Student Support/Graduate School issues

	Issues concerning MPhil/PhD students and/or the Graduate School were noted in all IQRs. These have been grouped thematically as follows:

Applications:
· The Department should investigate new options to increase in the number of PhD and MSc students.
Completion rates:
· The Department should take action to improve its PhD completion rates and to address the issue of ‘completion complacency’ among self-funded PhD students and their supervisors;
· The Department should keep under review its PhD completion rates
Graduate/research Logbook:
· The review team feels that the Graduate School should be urged to consider ways and means of more actively encouraging the acceptance and use of the Research Student Log Book by UCL staff and students, and of offering more guidance to departments on why it is required;
· The Department should take action to ensure that staff and postgraduate research students are aware of the mandatory requirement to use the Graduate School Research Student Log as a means of documenting academic progression and skills development training;
· The Department is encouraged to gather constructive comments and suggestions from its staff and postgraduate research students on how to improve aspects of the Graduate School Research Student Log, with a view to feeding these back to the Graduate School;
· The Department should review the decision not to use the Graduate E-log book and discuss with the Graduate School: (i) ways that the e-log book might now be tailored to the Departments’ requirements (if possible) and (ii) ways to ensure that research students are able to identify, reflect upon, and quantify the transferable skills developed on their programme
Student Support issues: 
· The Department is encouraged to apply for Roberts Funding, with a view to helping to support and develop its methodological skills training courses which are an important element of postgraduate and undergraduate teaching. 

· The Department is encouraged to review its support arrangements for research students in the field, particularly in cases where the location of the fieldwork might mean that students are more susceptible to feelings of isolation;

· The Department should take action to ensure that all postgraduate students are fully aware of the roles of the Graduate Tutor and the Deputy Graduate Tutor and of the option of approaching these individuals in the event that any problems arise between them and their supervisor;

· The Department is encouraged to continue to explore possibilities for increasing and systematising teaching opportunities for its postgraduate research students;

· The Department should ensure that consistent induction procedures are in place for all Graduate research students;
· consider ways to address some sense of a lack of community amongst research students by reviewing designated space for these students and investigating other means for enhancing their sense of belonging, such as the use of research seminars or offering assistance in establishing a research club or society
Administrative arrangements and reporting
· The Department is encouraged to review its procedure for appointing secondary supervisors to postgraduate research students, with a view to ensuring that this process is undertaken much earlier in the course of postgraduate research students’ studies;
· The School should urgently review the management of research students, in particular the use of the Graduate School log and the arrangements for transfer of registration to PhD;
· The Department should review the management procedures for the research programme to ensure that: (i) the UCL policy for the normal duration of PhD programmes is re-iterated and made clear to students, both in meetings with staff and within departmental documents and (ii) there is greater consistency in the regularity of the meetings between students and supervisors, with a system introduced to monitor the process.  The Department might wish to seek assistance from the Graduate School for examples of good practice elsewhere within UCL;
· The Department should review the operation of the Supervisory Panel Meetings for research students and address the concerns of  some students that supervisors were not always requested to leave during the appropriate part of the meeting when students views were sought on their supervision


For further information concerning the above recommendations please contact Sandra Hinton, Academic Services Department, e-mail: s.hinton@ucl.ac.uk, telephone number: 020 7679 8590, internal extension: 28590.
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