INTERNAL QUALITY REVIEW (IQR) 2005-06
SUMMARY OF RECOMMENDATIONS FOR IMPROVING 

QUALITY ASSURANCE, ETC

There were nine IQRs completed in 2005-06. The list below is a summary of the recommendations noted in the reports; it does not include every item listed in the reports, but those which may be of general interest to Departments. 

	Overseas recruitment/ Student Recruitment and Widening Participation (WP)

	Issues concerning overseas recruitment, student recruitment and widening participation were noted in three of the IQRs, as follows:
· The Department should review the strategy for the recruitment of overseas students and consider ways to attract students from countries such as the USA, and emerging new markets such as China and India.  It is also advisable to discuss and seek assistance from the International Office (UCL Registry) and perhaps the Development Office in examining ways to gain access to these markets;
· The Department is encouraged to discuss how to implement at departmental level UCL’s International Strategy and consider strategies for increasing international and graduate student numbers, following an analysis of the competition; this is particularly true for graduate numbers, given the strong research orientation of the department;
· The review team recommends that the Department works with other disciplines within UCL to address the issue of improving overseas student recruitment;

· The Department is advised, as part of its efforts to increase its numbers of overseas postgraduate students, to give consideration to broadening the geographical scope of its recruitment initiatives to take in such areas as the Far East, Hong Kong, Japan, etc, as a contingency against its plans to target students in the USA;
· The Department should review the strategy for encouraging applications from students from non-traditional backgrounds and seek assistance and advice from the UCL Widening Participation Unit.

	Year Abroad /Sandwich Year Students

	Recommendations concerning Study Abroad or Sandwich Year students were noted in two of the IQRs as follows:

· The Department should take action to ensure that regular communication is maintained with all students on the History with a Foreign Language and History with Year Abroad programmes, so that it continues to offer the appropriate support to them throughout the course of their year abroad;
· The School should develop mechanisms for regular contact and monitoring of students on their sandwich year when this comes on stream. Also to ensure adequate resources for this.

	Human Resources issues

	Issues concerning Human Resources were noted in two of the IQRs, as follows:
· The review team will invite the Human Resources Division to consider the career structure and succession planning for laboratory support staff, in light of the Department’s forthcoming loss of experienced staff due to retirements, and to re-examine their requirements for job descriptions of postdoctoral research fellows;
· The Department believes that the ongoing relocation of certain responsibilities from HR to departments is having a serious impact on the workload of departmental administrative staff.  Administrative staff would value more frequent interaction with Corporate Support staff in these areas;

· The Department has significant ongoing concerns arising from the job evaluation process, particularly in relation to the assessment of administrative posts.

	External Examiner Issues

	Recommendations concerning External Examiners were noted in three of the IQRs as follows:

· There is no evidence of minuted discussion by the Department of external examiners’ reports or of a written response from the Department to external examiners’ comments.  It is UCL policy that Departments must report back to external examiners and record what action has been taken. The Department is strongly encouraged to adopt UCL policy with immediate effect;
· All taught programmes must have appointed external examiners before the examinations;
· The Department should review the role of the External Examiner’s report and the briefing provided to new examiners, to ensure that the written reports are full and complete and provide enough detail to function both as a document to inform the Board of Examiners and as a complete and accurate record of the Examiners’ views for future monitoring purposes;
· The School should review the communication lines between its committees and the various programme teams, in order both to promote the sharing of good practice and to ensure that issues arising from recommendations from external examiners’ reports etc are addressed as appropriate by departmental teaching committees.

	Online Resources/websites

	Recommendations concerning online resources/websites were noted in five of the IQRs as follows:

· The School should improve its online resources, particularly the  Faculty webpage, both for prospective and current students;
· The Department should consider the extension of the intranet section of the web-site to include information for staff and to use the site as a bank for committee papers, policy and other documents.  This would provide an easily accessible resource for the programme and ease in the collation of information for liaison with the faculties and UCL, as well as for internal and external quality reviews;
· The Department is encouraged to allocate overall responsibility for the department’s website to a member of staff (other than the departmental administrator) and to consider how the website could be enhanced for the benefit of both the department and students, for instance to recruit more postgraduates or to include information about skills development and career prospects;
· The Department is encouraged to review the guidance provided to students in the handbooks and elsewhere on remote access to the UCL IT systems, ensuring that it is consistent and clear,  enabling students to set up the connections to allow them to work from outside UCL or at home;
· The Department is encouraged to extend participation in the website review group to include UK, EU and overseas students, with a view to incorporating material highlighting the educational value of a degree in physics for training in other professional careers, and also to incorporate from the Annual Review the material written by the Department’s alumni now working in non-physics related careers.

	Staffing Strategy 

	Issues concerning staffing strategy were noted in two of the IQRs, as follows:
· The Department should review its long-term staffing strategy in the light of the forthcoming retirements of key senior staff and the UCL Re-generation Plan;
· The School should continue to ensure the appropriate management of this strong and vibrant School into the future, especially with regard to succession planning. It is acknowledged that most of the current staff , although extremely dedicated, are nevertheless part time appointments and the Review Team endorses the view of the School Management Team that continued strengthening of the School will depend on the replacement of those imminently retiring part time staff, with full time appointments.

	Administrative Load/Burden

	Recommendations concerning the administrative load/burden were noted in two of the IQRs as follows:

· The Department should review the work-load of the administrative and technical staff, in particular the Departmental Administrator, to ensure that there is an equitable distribution of responsibilities and to consider whether more input from academic colleagues might be of benefit.;
· The Department believes that the ongoing relocation of certain responsibilities from HR to departments is having a serious impact on the workload of departmental administrative staff.  Administrative staff would value more frequent interaction with Corporate Support staff in these areas;
· The Department is potentially exposed over the loss of highly experienced administrative staff whom it would not be possible to replace and technical staff many of whom are approaching retirement, and proposes that these issues be considered at Faculty level.   

	Student Feedback/Student Evaluation Questionnaires

	Recommendations concerning student feedback and evaluation questionnaires were noted in two of the IQRs as follows:

· The Department should ensure that summaries of feedback from student evaluation questionnaires regarding particular lectures or class contributions are  provided for the post doctoral research staff and other temporary teachers;
· The School should monitor the recently clarified time frames on providing student feedback, to ensure that the six-week turnaround for assessment is being met.

	Departmental Staff Student Consultative Committees and Departmental Teaching Committees

	Recommendations concerning Departmental Staff Student Consultative Committees (DSSCCs) and Departmental Teaching Committees (DTCs) were noted in three of the IQRs as follows:

· The School should ensure that the Staff Student Consultative Committee consider the results of the student course evaluation questionnaires, in accordance with UCL policy;
· The School should ensure that the minutes of the Staff Student Consultative Committee are made publicly available to all students in accordance with UCL Policy;

· The Department should include MSc students in the Staff Student Consultative Committee;
· The School should ensure that, in accordance with UCL policy, there is student representation on the Departmental teaching committees.

	Research Student Support/Graduate School issues

	Issues concerning MPhil/PhD students and/or the Graduate School were noted in six of the IQRs. These have been grouped thematically as follows:

Applications:

· The review team will bring to the attention of the Graduate Admissions Office in UCL Registry and the UCL Graduate School the importance of fast processing of graduate applications before they are sent to the Department, while noting that there seems to be some improvement in the current academic year;
Staff Support issues:

· It is UCL policy that research students have two supervisors from the commencement of their programme.  Since many of the Department’s research students (including a number in their second year of registration) do not appear to have second supervisors the Department is strongly recommended to ensure that second supervisors are appointed immediately.
· It appears that the onus for finding a replacement supervisor as a result of the prolonged absence of a PhD supervisor can in some cases fall on the research student. It is necessary that the Department reviews its supervision policy immediately to ensure that the Department, not the student, is responsible for identifying a replacement supervisor. This policy should be implemented with immediate effect; 
· ensure that all those supervising research students receive appropriate training;
· The Department should develop a system to ensure a transparent and fair appointments process for PhD students as lab demonstrators and / or teachers.
Completion rates:
· The Department should take action to improve the completion rates for PhD students.
Graduate/research Logbook:
· It is UCL policy that the graduate logbook be used by research students and their supervisors and that the transfer of student registration from MPhil to PhD is not considered unless there is evidence that the logbook has been completed.  There must be, at least, a formal note of one or two meetings a year to protect students and staff.  The review team strongly recommends that the Department negotiate with the Graduate School to find an approved way to comply with UCL policy in maintaining key aspects of the logbook;
· The Graduate School should consider permitting students to add material retrospectively to the electronic research log;

· The School should amend the Research Students Handbook so that it is clear to students that the Research Log is mandatory and to highlight the courses and services offered by the Graduate School for the development of key generic skills.
· Student Support issues: 

· The Department should encourage research students to engage more actively with the Graduate School and to take advantage of the opportunities provided by the Graduate School to enhance the research student experience eg through provision of relevant training programmes

· The Department should ensure that all postgraduate students are aware of the Department’s graduate seminars;
· The Department should take steps to ensure that there is a consistent induction programme for new research students across the different research groups.
Administrative arrangements and reporting
· New courses (e.g. the new PhD programme) need to be formally approved before they commence, according to UCL procedures viz, clear documentation considered and approved by the departmental teaching committee, consideration and approval by the Faculty teaching committee, consideration and approval by the relevant subcommittee of Academic Committee, and approval by Academic Committee
· The Department should change its graduate literature and website information to reflect changes in the PhD programme.  It is misleading to state in publicity material that full time PhD registration is for 3 years, whereas in fact it is for 4-5 years
· The Department and the Graduate School should liaise over the new arrangements for awarding scholarships.


For further information concerning the above recommendations please contact Sandra Hinton, Academic Services Department, e-mail: s.hinton@ucl.ac.uk, telephone number: 020 7679 5777, internal extension: 45777.
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