INTERNAL QUALITY REVIEW (IQR) 2004-05
SUMMARY OF RECOMMENDATIONS FOR IMPROVING 

QUALITY ASSURANCE, ETC

There were ten IQRs completed in 2004-05. The list below is a summary of the recommendations noted in the reports; it does not include every item listed in the reports, but those which may be of general interest to Departments. 

	Staff Development and Training

	There were recommendations concerning staff development in four of the IQRs, as follows:
· The Department should ensure that all groups and grades of staff – academic and non-academic - are appraised through the Staff Review and Development scheme as soon as possible and to ensure that the ‘appraisal workload’ is apportioned in accordance with UCL policy on the maximum number of staff to be reviewed by any single individual;
· The Department should take action to ensure that staff appraisals take place at least once every two years in accordance with the UCL Staff Review and Development Scheme and that there is a mechanism in place for ensuring that individual training needs identified through this process are followed up in the interim;
· The Department should ensure that all staff are appraised in accordance with the UCL Scheme of Staff Review and Development;
· The Department should ensure that staff are informed and kept up to date with staff development opportunities, in particular ensuring that probationary staff are informed of the requirements to take the Certificate in Teaching and Learning in Higher Education.

	Peer Observation of Teaching

	Issues concerning Peer Observation of Teaching (PoT) were noted in three of the IQRs, as follows:
· The Department should take action to ensure that instances of peer observation of teaching are recorded centrally and that an annual summary of the operation of peer observation of teaching within the Department is reported up to the Departmental Teaching Committee;
· The Department should ensure the operation of peer observation of teaching and the completion and maintenance of departmental peer observation records in accordance with UCL policy; 
· The Department should enhance the system of peer observation of teaching to ensure that all HEFCE funded teaching staff, and where practicable other staff, are observed at least once every year in accordance with UCL policy.

	Human Resources issues

	Issues concerning Human Resources were noted in two of the IQRs, as follows:
· The review team will draw to the attention of Human Resources Division the Department’s concerns about the difficulties which have been experienced repeatedly in respect of issue of contracts and provision of information to new staff appointments in the Department, particularly new staff from outside the UK;
· The Review Team will draw to the attention of the Director of the Human Resources Division the concerns among technical and academic–related staff about the HERA job evaluation process.


	Probationary Lecturer Induction 

	Issues concerning Probationary Lecturer Induction were noted in one of the IQRs, as follows:
· The Department should ensure that probationary lecturers are aware of UCL procedures and that they participate in appropriate training (as stated in 3.7 of the Gold Book).



	Student Recruitment and Induction and Widening Participation (WP)

	Recommendations concerning student recruitment and WP were noted in two of the IQRs as follows:

· The Department is advised to take action to increase postgraduate admissions in line with the recommendations of the White Paper. This will require a pro-active and dynamic postgraduate recruitment effort highlighting London as unrivalled in its attractions and resources for postgraduate students;
· The Department should ensure full induction of affiliate students and any other students who do not start at the beginning of the year and review the induction arrangements at departmental level.


	Feedback to Students and Return of Coursework

	Recommendations concerning feedback to students and return of coursework were noted in five of the IQRs as follows:

· The Department should develop a consistent procedure for the handing-in and tracking of coursework; 
· A more standardised approach to giving feedback on students’ written work should be considered, with clearer indications of the length of time expected for the marking and return of work;
· The Department should establish and implement a policy on the purpose and quality of feedback on coursework given to undergraduates, in accordance with the policy in G21 of the Academic Manual;
· The Department should give though to the clarification and codification of the procedures on the provision of student feedback on assessed work including staff responsibilities and deadlines of staff response;
· The Department should ensure that feedback to students is provided in a timely manner and should address the variability in the level of feedback provided.


	Student Feedback/Student Evaluation Questionnaires

	Recommendations concerning student feedback and evaluation questionnaires were noted in five of the IQRs as follows:

· The Department should take action to review and tighten its procedures for obtaining student feedback through course evaluation questionnaires, particularly with a view to ensuring that student anonymity is protected;
· The Department review its procedure for consideration of Student Evaluation Questionnaires, particularly the formal mechanisms for advising students of action taken in response to the questionnaires;
· Students are currently unaware of how course evaluation forms are processed and what action is taken as a result of them.  A report on the findings of the course evaluation forms should be put to the DSSCC so that students will know that issues are being addressed;  
· The Department should ensure that students, through the Staff Student Consultative Committee, receive feedback from course evaluation questionnaires (i.e. a mean score for the questions on each course and a synopsis of student comments edited for confidentiality) in accordance with DSSCC terms of reference;
· The Department should ensure that the Staff Student Consultative Committee receives feedback from course evaluation questionnaires.


	Departmental Staff Student Consultative Committees and Departmental Teaching Committees

	Recommendations concerning Departmental Staff Student Consultative Committees (DSSCCs) and Departmental Teaching Committees (DTCs)were noted in seven of the IQRs as follows:

· The Department should ensure that there is student representation on the Departmental Teaching Committee;
· The Departmental Teaching Committee should review its membership, paying particular attention to student representation, and reconsider its methods of working;
· The Department should request the Departmental Staff Student Consultative Committee to consider the results of the student course questionnaires, in accordance with its terms of reference;
· The Department should ensure that students are represented on the Departmental Teaching Committee as soon as possible, in accordance with D7 of the Academic Manual;
· The Department should ensure that the existence of the DSSCC is better publicised, with wider dissemination of its activities to all student cohorts (as stated in 8.1 of the Gold Book);
· The Department should ensure that there is student representation on the Departmental Teaching Committee;
· The Department should ensure a resolution of the relative roles of the Department’s Staff Meeting and Departmental Teaching Committee (DTC) including reassessment of the business of those meetings and consideration of the correct forum for discussion of student and curriculum development issues - the DTC needs to operate in accordance with core terms of reference and membership as defined in UCL policy and as part of UCL’s pyramidal reporting structure;
· The team recommended that the Chair of the DSSCC or the Secretary could be a student to increase the students’ sense of involvement.


	Research Student Support/Graduate School issues

	Issues considering training for MPhil/PhD students and/or the Graduate School were noted in five of the IQRs as follows:

· The Department should continue to develop arrangements for involving postdoctoral researchers in the mentoring and/or induction of research students;
· The Department is encouraged to discuss with the Graduate School the use of the log-book by its Graduate students with a view to better integration of the two overlapping systems;
· The Department should develop its plans to set up a forum for research students, in addition to the Staff Student Consultative Committee;
· The Review Team will draw to the attention of the Graduate School the view of staff and postgraduate students that the PhD logbook should be made more flexible so as to reflect actual practice within Departments;
· The Review Team recommends that the Department is kept up to date with the range of support and services provided by the Graduate School and that this information is effectively disseminated to i) all relevant staff and in particular those who supervise research students, and ii) research students, to ensure awareness of its resources and training opportunities; and to make certain that the research log-book is effectively used.


For further information concerning the above recommendations please contact Sandra Hinton, Academic Services Department, e-mail: s.hinton@ucl.ac.uk, telephone number: 020 7679 5777, internal extension: 45777.







2

