INTERNAL QUALITY REVIEW (IQR) 2003-04
SUMMARY OF RECOMMENDATIONS FOR IMPROVING 

QUALITY ASSURANCE, ETC

There were ten IQRs completed in 2003-04. The list below is a summary of the recommendations noted in the reports; it does not include every item listed in the reports, but those which may be of general interest to departments. 

	Staff Development and Training

	There were recommendations concerning staff development in five of the IQRs, as follows:
· The Department should consider the development of part-time staff and the issues involved in providing a dual career path for them, particularly for those wishing to follow a more academic route;

· The Department should follow up its ideas in secondment of administrative and support staff across the Faculty/College in order to encourage the sharing of good practice and improve staff development amongst this group;
· The Review Team suggests that the Department be more proactive in its approach to staff development (including opportunities for taking relevant training courses). This may be appropriate to consider within the context of the implementation of workload allocation arrangements to include allocating time for staff development opportunities;
· The Institute should take action to ensure that the implementation of the UCL Staff Review and Development Scheme is appropriately monitored and that staff appraisals are conducted in accordance with this;
· There should be a more proactive approach to staff development; for example, by ensuring that staff are aware of the courses on offer and considering the training and development needs and wishes of individual members of staff.


	Peer Observation of Teaching

	Issues concerning Peer Observation of Teaching (POT) were noted in four of the IQRs, as follows:
· The Department should consider a more structured approach to monitoring peer assessment of teaching to ensure that it is more consistently applied throughout the Department, including internal training for research fellows and research students;

· The Team notes that peer observation of teaching exists informally, such as through shared teaching, but the Department should introduce this more formally (as outlined in UCL's Peer Observation Policy);
· The Institute should take action to ensure that more formal arrangements for recording and monitoring Peer Observation of Teaching are implemented and that all staff engaged in peer review receive appropriate training;
· The Peer Observation of Teaching process should include all staff.


	Probationary Lecturer induction Process

	Issues concerning Probationary Lecturer Induction process were noted in one of the IQRs, as follows:
· The Review Team will draw the attention of the Staff Development and Training Unit (SDTU) to concerns expressed by EDI staff regarding (i) the need for the UCL probationary lecturers programme to recognise more explicitly the development needs of clinical lecturers and (ii) the fact that SDTU courses tend to be notified at too short notice for clinical staff to be able to take part in them.


	Student Recruitment and Induction and Widening Participation (WP)

	Recommendations concerning student recruitment and WP were noted in five of the IQRs as follows:

· The Department should review the induction materials for overseas MA Architectural Design students who remarked on practical difficulties they encountered on arriving in UCL;  and to arrange for the Admissions Tutor to work more closely with the Graduate School and the International Office in facilitating students’ entry to the College;

· In the context of the Departmental Strategic Plan, particular consideration should be given to recruitment strategy, including overseas students. Use should be made as appropriate of the facilities offered by the International Office;
· Widening participation activities, which are evident, should be documented and made more transparent in the Learning and Teaching Strategy;
· That those students identified as being from Widening Participation schools, and who are being considered for entry into the BSc Biomedical Sciences degree programme, be invited for interview before an offer is made;
· The Department should address the resource problems which have acted as barriers to widening participation events with local schools; it may be helpful to seek advice and assistance from the Schools and Colleges Liaison Office and the Widening Participation Unit in the Educational Liaison Department in the Registrar’s Division.


	Feedback to Students and Return of Coursework

	Recommendations concerning feedback to students and return of coursework were noted in two of the IQRs as follows:
· The Department should ensure that student coursework is returned in a timely fashion, and to address the issues relating to variability of feedback, particularly with regards to the Master’s students;
· The Department should monitor assessment procedures more closely to ensure that coursework is returned within the time stated in the Department’s guidelines.


	Student Feedback/Student Evaluation Questionnaires

	Recommendations concerning student feedback and evaluation questionnaires were noted in three of the IQRs as follows:

· Although it was evident that action was taken in response to comments made in student evaluation questionnaires, and that this was reported in minutes, students were not otherwise routinely informed about these actions. The review team recommends that all students be routinely informed of action taken/planned rather than relying on the student representatives to disseminate such information and close the feedback loop; 

· The Institute is encouraged to make summaries of student evaluation questionnaires for previous cohorts of students available to current students;
· That the DSSCC is given a summary of the results from student evaluation questionnaires. It is also recommended that a report on actions taken since the previous meeting is included as a standard item in the Agendas of future meetings.


	Research Student Support/Graduate School issues

	Issues considering training for MPhil/PhD students and/or the Graduate School were noted in four of the IQRs as follows:
· The Review Team will encourage the Graduate School to review the research log-books and consider introducing a more flexible document - away from the current “one size fits all” model, which staff and students find inappropriate for the needs of the subject.  It may want to consider allowing faculties and departments to customise the form for their own needs, albeit within set  parameters;
· The Review Team notes that completion rates for research degrees are below the norm for UCL and encourages the review group set up by the Research Degrees Committee of the Bartlett School of Graduate Studies to consider this issue fully – including relevant factors such as professional considerations of students and re-registrations - and to examine ways to improve the completion rate;
· The Review Team recommends that all research student supervisors be informed about the requirement for supervisors to sign-off particular sections of the Research Student Log which has to be submitted as part of the MPhil/PhD upgrade documentation; 

· The Department should take action to ensure that it adheres fully to the UCL procedures and regulations for the training of research student supervisors and the supervision of research students:
· The Review Team will encourage the Graduate School to review the research log-book and consider introducing a more flexible document than the current model, which staff and students find at odds with the needs of the subject and the Department’s own extensive procedures, with a view to enabling faculties and departments to customise the log-book for their own needs.



For further information concerning the above recommendations please contact Sandra Hinton, Academic Services Department, e-mail: s.hinton@ucl.ac.uk, telephone number: 020 7679 5777, internal extension: 45777.
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