INTERNAL QUALITY REVIEW (IQR) 2010-11
SUMMARY OF GOOD PRACTICE AS IDENTIFIED IN IQR REPORTS

Ten IQRs were completed in 2010-11: 
The list below is a summary of the good practice noted in the reports; it does not include every item listed in the reports, but those that may be of general interest to departments. The list is divided into two sections: 

(i) good practice which may be considered to be innovative;
(ii) good practice which accords with prescribed UCL policy or good practice (items in this section are grouped under the section headings of the UCL Academic Manual).

(i) Innovation

	Curriculum

	· The Department of Civil, Environmental and Geomatic Engineering was commended for its innovative undergraduate curriculum, which is appreciated by its undergraduate students.
· The Department of Earth Sciences was commended for the increasingly high profile being given to teaching by the new HoD and the Department’s successful implementation of teaching initiatives flagged in its current Learning and Teaching Strategy, such as Problem Based Learning initiatives.
· The Institute of Neurology was commended for the initiative to establish an on-line distance learning course/programme.

	Learning Resources

	· The Bartlett School of Architecture was commended for its state-of-the-art equipment which keeps the School at the forefront of innovation, for example, the Digital Manufacturing Centre and the 3-D scanner.
· The Department of Biochemical Engineering was commended for the exceptional learning resources available to students, including state of the art laboratories, equipment and the unique Pilot Plant.  This was greatly appreciated by the students the team met.

	Student Recruitment, Admission and Reception

	· The Department of Biochemical Engineering was commended for:
· the effective outreach programme and strategy for student recruitment which promotes both the discipline of biochemical engineering and the Department’s distinctiveness in schools. This provides a good model for recruitment and widening participation activity, ably overseen by the Recruiting Committee.
· the high quality of the information to students including well designed and integrated prospectuses, student handbooks and web-pages. The recruitment packs are particularly informative and included attractive leaflets, booklets, CDs and memory sticks designed to stimulate student interest.
· The Department of Civil, Environmental and Geomatic Engineering was commended for its innovative undergraduate entry requirements, which have led to the successful recruitment of strong students.

· The Institute of Neurology was commended for the “expectations and hopes” interview conducted at the beginning of the MSc programmes and the exit interview to follow-up whether students expectations had been met.
· PALS Division Professional Training Programmes was commended for the evidence-based study currently being undertaken of how students from non-traditional backgrounds on the Division's BSc Speech Sciences and MSc Speech and Language Sciences programmes are performing.


	Student Support

	· The Bartlett School of Architecture was commended for the use of ‘Research Conversations’ - a series of fortnightly seminars for research students to present and answer questions on their work in progress, which not only provided the opportunity to meet with other research students in the School, but also provided valuable peer feedback.
· The Department of Civil, Environmental and Geomatic Engineering was commended for arranging informal feedback meetings, given by returning year-abroad students, for prospective year-abroad students on its international programme.
· The Institute of Child Health was commended for the transparent and thorough process for identifying new PhD research projects through a peer review process and publishing details for potential applicants. The process usefully provides an opportunity for candidates to discuss possible projects with the potential supervisors and the Postgraduate Tutor, and the outcomes are overseen and signed off by the Director.
· PALS Division Postgraduate Research Programmes was commended for the confidential six-monthly report form, which goes to Departmental Graduate Tutors. The Team feels that this practice deserves wider dissemination.


 (ii)
Other Good Practice 

	Management and Organisational Framework

	· The Department of Civil, Environmental and Geomatic Engineering was commended for:
· its strong leadership, provided by a dynamic HoD whose vision appears to have been embraced by its staff.
· its new management structure, which appears to serve it well; its Directors and Section Heads (DASH) group facilitate ongoing integration of the two previously separate units it comprises, and help the HoD manage communications and ground-level decision making in the larger, post-merger Department.
· its strong and supportive technical and administrative teams.
· The Department of Biochemical Engineering was commended for the leadership provided by the Head of Department and the clear vision to develop the discipline of biochemical engineering and sustain the Department as a centre of international excellence, ably supported by enthusiastic and capable staff.
· The Department of Earth Sciences was commended for the Department’s proactive approach to green issues, which has resulted in at least one Green Champion on each of the Department’s four sites, and the setting up of a Sustainability Committee.
· The Institute of Child Health was commended for the commitment shown to the research-led teaching which was appreciated by the students the team met and exemplified by the Director’s hands-on involvement. The team was impressed by the on-going commitment to involve all the academic staff in the teaching and noted the good example and leadership set by the Director.
· PALS Division Postgraduate Taught Programmes were commended for:
· the organisation and management of research and teaching within the Division which seemed to be working well for its PGT programmes.
· the submission to the recent UCL Estates Masterplanning Exercise which proposed the reorganisation of its space at Bedford Way to ensure a more logical configuration based on function, which was endorsed by the Review Team.
· PALS Division Postgraduate Research Programmes were commended for the self-run PhD Administrators’ ‘Surgeries’.

	Curriculum Planning and Design

	· The Department of Biochemical Engineering was commended for its strong industrial links and use of external expertise to enhance the curriculum and programme delivery, which equips students well for their future careers.
· The Department of Earth Sciences was commended for its field trips, which were praised by students who met the team, despite the recent implementation of charging students for trips.
· The Institute of Child Health was commended for the effective management and planning apparent in much of the taught postgraduate provision and in particular in the MSc Global Health and Development programme, including well planned and synchronised work deadlines for students and clear targets on the return of assessed work, which students confirmed was helpful and received in good time. The team considered that this good practice should be disseminated to the other taught Masters programmes in the Institute.
· PALS Division Postgraduate Taught Programmes were commended for the proactive approach to curricula development at PGT level across the Division. The development of the new MSc Language Sciences programme which arose from discussions at a recent Divisional annual awayday was especially highlighted.

	Learning, Teaching and Assessment

	· The Bartlett School of Architecture was commended for the use of portfolio reviews for all taught programmes which not only provided the opportunity for staff from different units to discuss student work, but also provided students with feedback from a wide range of tutors and the comprehensive student support provided by tutors for undergraduate students.
· The Institute of Child Health was commended for the impressive learning resources available to the students including laboratories, equipment and the Library (now managed by UCL Library Services, but retaining the ICH staff and location).  This was appreciated by the students and staff the team met.
· PALS Division Professional Training Programmes were commended for the comprehensive arrangements for providing participants with informed and constructive feedback across the PTPs.

	Student Recruitment, Admission and Reception 

	· The Bartlett School of Architecture was commended for: 

· the use of its widening participation programmes such as the Summer School which are attended by students from local widening participation schools.
· its (i) international recruitment activities, (ii) international promotion of the ‘Bartlett’ brand, and (iii) interaction with alumni overseas as ambassadors of the School, all which has been very successful in increasing the numbers of overseas students in the School and continuing the excellent reputation of the School.
· its thorough admissions processes and the use of the drawing tasks for prospective undergraduate students, which, given that Architecture is not taught at A-level, provides the School with a good idea about a prospective student’s abilities and which has also resulted in high quality students being accepted onto the School’s undergraduate programmes.
· the effective use of the Transitions Programme for first year students, which was especially important given that Architecture is a new subject area for all first year students.
· The Department of Civil, Environmental and Geomatic Engineering was commended for its comprehensive and well-received manual for its first-year undergraduate students.
· The Department of Earth Sciences was commended for its widening participation programmes and initiatives, as noted in the SES, and the reinstatement of a Recruitment Committee, all of which are evidence of the Department’s commitment to increasing (i) the profile of Earth Sciences as a subject generally and (ii) student applications and intake in the Department.
· The Institute of Neurology was commended for the quality of the induction for new students.
· PALS Division Professional Training Programmes were commended for: 
· the high degree of scrutiny applied to monitoring and reviewing recruitment and selection processes across the Division's PTPs, to ensure that these take account of equality and diversity issues and with a view to broadening access to these programmes.
· the annual induction sessions offered to students at the beginning of each year of the BSc Speech Sciences and MSc Speech and Language Sciences programmes.

	Student Support and Guidance

	· The Department of Biochemical Engineering was commended for the accessibility of the staff and the effective support provided to the students. The staff’s commitment and open door policy was clearly appreciated by the students the team met.
· The Institute of Child Health was commended for:

· the effective support provided to the IBSC students by ICH staff, which contributed to the student experience and was clearly appreciated by the students the team met.
· the strong support provided to the research degree students, both MPhil/PhD and MRes, from the supervisors, Postgraduate Tutor and other staff, about which the students the team met were highly positive.
· the structured careers advice and the opportunities for students to meet with alumni at events and symposiums provided by the MSc Clinical and Applied Paediatric Neuropsychology programmes, which was highly valued by the students. Other Masters students the team met requested that this good practice be disseminated to the other taught postgraduate programmes.
· the supportive careers advice provided to research students including timely advice provided to those with difficult choices to make such as whether to pursue an academic or clinical career path. The students the team met clearly appreciated this support and advice from the academic staff.
· The Institute of Neurology was commended for:
· The rigorous upgrade procedure for MPhil/PhD students for which students were well prepared.
· the weekly skills training courses for MSc students provided by the Education Unit which were commended by students.
· PALS Division Professional Training Programmes were commended for: 
· the opportunities for skills education and training offered to Practice Educators through such events as the Annual Clinicians Day.
· The student support arrangements in place across the PTPs generally, and in particular the peer mentorship scheme for students on the BSc Speech Sciences and MSc Speech and Language Sciences programmes.
· PALS Division Postgraduate Research Programmes were commended for 
· the ‘Postgraduate Peer-Group’ and its excursions to Cumberland Lodge.
· the student-led, (across Research Departments) intra-Divisional meetings. It was recommended that more effort is made to guarantee the sustainability of these.

	Staff Support and Development 

	· The Department of Biochemical Engineering was commended for:

· the expertise and dedicated support provided by the technical and administrative staff, who clearly worked well as a team. This was appreciated by the students and staff the team met.
· the use of the Department’s away day to provide staff with opportunities to explore and contribute to discussions on wider strategic matters, such as research. This was appreciated by staff and could be further utilised for other strategic areas, such as the Dean of Faculty’s proposed expansion in student numbers and the implications for staffing.
· The Department of Civil, Environmental and Geomatic Engineering was commended for ensuring that its staff appraisal system is fully embedded in its administrative procedures.
· The Institute of Child Health was commended for the effective and dedicated service provided by the support staff (including IT and technical, estates, Library and administrative) in supporting the student experience. There was clearly effective internal communication between the support staff, as well as with the rest of the Institute and all the students and academic staff the team met appreciated their expertise and assistance.
· The Institute of Neurology was commended for: 

· the Education Unit’s training for PhD supervisors at the IoN.
· the involvement of the Education Unit in the induction of new academic staff and the efforts made to encourage these new staff to be involved in teaching and learning.
· the support provided to new staff by the provision of a departmental mentor.
· the efforts of the Director to improve the timeliness of staff appraisals - these were 95% complete at the time of the IQR.
· PALS Division Professional Training Programmes were commended for the general level of encouragement and support given to administrative support staff to participate in opportunities for their own training and development, and, in particular, the fact that this encouragement and support is extended to staff on short-term contracts.
· PALS Division Postgraduate Taught Programmes were commended for:
· the adherence to the UCL policy of Peer Observation of Teaching which appeared to be working effectively.
· the effective Divisional administrative staff, especially the Teaching and Learning team, were praised by all the academic and teaching staff and the students interviewed. The review team noted that the Division had considered its administrative support as part of its restructure by creating functional teams and noted the key role played by the Teaching and Learning Team Manager.
· PALS Division Postgraduate Research Programmes were commended for the excellent Supervisors’ Handbook. The Division is encouraged to encourage continued and systematic roll-out of these to each Research Department.

	Academic Quality Review, Monitoring and Feedback Framework

	· The Department of Earth Sciences was commended for its well-organised SSCC, the minutes of which were thorough and set out clear follow-up action points; there appeared to be a high level of student awareness about the Committee and its discussions and confidence in its ability to bring about positive change.
· The Institute of Neurology was commended for the Queen Square Student Committee, run by students, which organises an annual symposium and social events for all students and helps to create a unified student body.
· PALS Division Professional Training Programmes were commended for the collaborative process of accreditation in respect of the Division's PTPs, which facilitates the continuous development and accreditation of the curricula for these programmes and takes into account the Division's own annual monitoring process.
· PALS Division Undergraduate Programmes were commended for the exemplary operation of student feedback mechanisms at undergraduate level. 
· PALS Division Postgraduate Taught Programmes were commended for the student feedback mechanisms of staff-student consultative committees and student evaluation questionnaires appeared to be working well and the students interviewed were satisfied with them.


For further information regarding the above items of good practice, please contact Sandra Hinton, Registry and Academic Services, e-mail: s.hinton@ucl.ac.uk, telephone number: 020 7679 5890, internal extension: 25890.
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