INTERNAL QUALITY REVIEW (IQR) 2008-09
SUMMARY OF GOOD PRACTICE AS IDENTIFIED IN IQR REPORTS

Eleven IQRs were completed in 2008-09: 
The list below is a summary of the good practice noted in the reports; it does not include every item listed in the reports, but those that may be of general interest to departments. The list is divided into two sections: 

(i) good practice which may be considered to be innovative;
(ii) good practice which accords with prescribed UCL policy or good practice (as identified in Academic Committee’s Guidelines for Good Practice (The Gold Book) and/or in the UCL Academic Manual.

(i) Innovation

	Exchange Forum 

	· CALT was commended for the establishment of the CALT Exchange Forum as a means of improving the communication flow for CALT staff. 

	Policy of rotating course and module leaders

	· CALT was also commended for its policy of rotating course and module leaders in the delivery of its programmes, which helps to facilitate succession planning as well as opportunities for career and staff development.

	Student Edited Departmental newsletter and journal

	· The Department of Hebrew and Jewish Studies was commended for the student-edited Departmental Newsletter which is published twice a year and distributed to all current students within the Department, an extensive alumni database and the various benefactors and friends of the Department;
· SSEES was commended for allowing all its postgraduates to run the journal ‘Slovo’ and being invited to submit reviews and articles to ‘Slovo’, the ‘Slavonic and East European Review’ and ‘Central Europe’.


 (ii)
Good Practice as identified in the ‘Gold Book’ and/or the Academic Manual
	Management Structure/Strategy

	· The Institute of Ophthalmology was commended for the impressive way in which staff across the Institute are adapting to the fundamental changes brought about by the recent departmental restructuring process and the ongoing preparations for the proposed introduction of Masters’ degree programmes, as well as the leadership demonstrated at all levels in managing the transition from a research environment to one that will incorporate a substantial amount of teaching activity;
· The Faculty of Laws was commended for the vision of its Dean and her implementation of the Faculty-wide strategic review to cover all its activities, on which all staff interviewed commented very positively;
· The Department of Political Science was commended for (a) Its strategic vision and plans for gradual, well-managed growth and (b) adapting well to its recent growth in student numbers, for example through increasing its administrative efficiency;
· The Department of Management Science and Innovation was commended for: (a) its success in redesigning its mission in a relatively short time, and the process of constant review to enhance the quality and relevance of its curriculum for undergraduates and (b) its success in defining its place in the HE market while at the same time maintaining a successful working relationship with the London Business School; 
· Museums and Collections was commended for (a) its work which is clearly linked to UCL’s strategic aims and objectives, both in its engagement with public and global audiences, as well as in the continuing development of the collections to assist in UCL’s core teaching and research and (b) the steady progress made by the Collections Review, which is informing overall strategy whilst systematically documenting the collections and producing up to date databases to assist teaching and learning.  The Collections Review is also an exemplary exercise in relation to practice across the wider museum sector;
· SSEES was commended for its own excellent and innovative Teaching and Learning Strategy.

	Staff Support

	· CALT was commended for (a) its use of an annual 'Away Day' to ensure that all staff are kept informed of current initiatives and priorities within CALT and have an opportunity to contribute to the development of CALT’s work; (b) its commitment to the development of its own staff and to ensuring that staff appraisal is undertaken regularly and conscientiously;
· The Department of Chemistry was commended for the significant increase in the number of appraisals undertaken in recent months (from 33% in February 2008, to 95% in December 2008), which was greatly appreciated by staff who the team met;
· The Faculty of Laws was commended for its provision of in-house staff development activities for teachers and the support provided by its Faculty Tutor;
· Museums and Collections was commended for the well-thought through and effective management of the staff, including: (i) the training and support offered for staff development; (ii) the intelligent use of communication systems such as the cross-departmental fora used to overcome the widespread locations within the Department and (iii) the use of small working groups and working away days to involve staff in strategic discussion and review of provision.  All the staff the team met were committed and enthusiastic, despite the difficult working conditions experienced by some of them;
· SSEES was commended for: (a) its system of staff appraisal and high completion rate; (b) the support and friendly approach provided by all its departmental administrators, on which all students interviewed commented upon very positively; (c) the personal supervisory arrangements for its research students and (d) the effective management of the research student experience provided by its current Graduate Tutor.

	Recruitment and reception of Students

	· The Department of Chemistry was commended for its: (a) exemplary outreach and widening participation programmes and the dedication of its staff for the continued growth and improvement in this area; (b) the thorough undergraduate admissions process and the active involvement in it of nearly all the academic staff; (c) the prompt decision making process and response rate for postgraduate student admissions;
· The Faculty of Laws was commended for: (a) its transparent admissions process for prospective students to all its programmes of study, (b) the introduction of a sessional course for overseas Master’s students, which takes place prior to the start of their programme of study, to familiarise them with UCL and (c) its commitment to widening participation; 
· The Department of Political Science was commended for its approach to the recruitment and induction of masters students, including its procedures for the provision of information, policy on contact after offer, and its adaptation of its English Language requirement in response to experience;
· The Department of Management Science and Innovation was commended for the its rapid turnaround of Master’s degree applications;
· Museums and Collections was commended for the effective outreach work and widening participation activity conducted with schools, the public and outside organisations.  This was clearly considered to be of a high quality and greatly appreciated by the local authority professional staff the team met.

	Student Support

	· The Institute of Ophthalmology was commended for the steps being taken to address the problem of poor PhD completion rates, in particular the quality of support provided by the Graduate Tutors;
· The Department of Chemistry was commended for: (a) the considered support made available to first-year students through the implementation of the Transition Programme in the Department which has enabled first-year students to acclimatise to university life, and the careful and coherent monitoring of the academic progress of first-year students, which together with the Transition Programme has resulted in high student retention; (b) the excellent academic and pastoral support structure for students in all years of study which was clearly appreciated by the students who met the team;
· The Department of Hebrew and Jewish Studies was commended for (a) the Peer Tuition system for language, whereby students with advanced knowledge of Modern Hebrew volunteer to provide regular tutorials and conversation practice to students requiring additional help, particularly the Department’s intention to take this forward more formally through the Transitions Programme; (b) the sense of departmental community, and the various mechanisms adopted by the Department to foster this including the pre-arrival information packs given to new students, the induction and welcome processes, the annual Cumberland Lodge event, attended by staff and all first year undergraduates and all new graduates, the pastoral care and personal tutoring systems and the evident accessibility of the Department’s staff;
· The Division of Medicine was commended for (a) the measures that it is implementing to improve the monitoring of PhD student supervision with the overall aim of improving its PhD submission rate; (b) its establishment of a mentoring scheme for postdoctoral research fellows and (c) the high level of close supervision and support given to students on the iBSc Clinical Science programme; 
· The Faculty of Laws was commended for: (a) its ability to maintain high levels of administrative, academic and teaching support to all students given its current high student staff ratio of 22:1, (b) its active student bodies that arrange events in the Faculty which complemented the student experience, (c) its implementation of a personal tutoring scheme for its LLM students, on which all students interviewed commented upon favourably and (d) its supportive research environment which the research students interviewed commented upon very positively;
· The Department of Management Science and Innovation was commended for the commitment of its academic and administrative staff to providing support to students that is responsive to their needs – including the provision of a reception desk to answer queries and to provide a point of contact;
· Museums and Collections was commended for the involvement of students from across UCL as volunteers in the museums and the opportunities provided for their learning and personal development.  This was clearly appreciated by the students the team met, including some who were engaged in this activity encountered on the Review Team’s tour.

	Published Information to Students 

	· The Department of Hebrew and Jewish Studies was commended for the thoroughness and clarity of the Year Abroad Guide, which includes input from past students;
· SSEES was commended for the study skills section within each SSEES department’s undergraduate student handbook.

	Teaching Function and Process

	· CALT was commended for the use of innovative teaching and learning methods within and across its programme and courses;

· The Institute of Ophthalmology was commended for the efforts being made to improve collaborative teaching relationships with Moorfields Eye Hospital;

· The Department of Hebrew and Jewish Studies was commended for (a) its teaching innovations, including team-teaching, the annual Purimspiel and the Department’s initiatives in the promotion of online learning (b) the excellent library provision (including the departmental student-run John Klier Library) and the dedicated and experienced Subject Librarian;
· The Division of Medicine was commended for the introduction of its own Teaching Awards;
· The Faculty of Laws was commended for: (a) employing external professional lawyers to teach part-time on its programmes of study which all the undergraduates and postgraduates interviewed considered to be extremely beneficial to their studies and (b) the quality of teaching provided by its academic staff on programmes of study within the Faculty, which was praised by all groups of students interviewed;
· The Department of Management Science and Innovation was commended for (a) the careful selection and widespread use of case studies in teaching and (b) its success in addressing the needs of very different groups of stakeholders, including undergraduates, taught and research postgraduates, as well as students from other parts of the Faculty of Engineering Sciences and from other Faculties through service teaching and professionals through the executive programme;
· SSEES was commended for: (a) its audio visual facilities available to staff and students to support its language teaching and (b) its own excellent guidelines on Peer Observation of Teaching for use within SSEES.

	Programme Design, Operation and Review

	· The Department of Hebrew and Jewish Studies was commended for its research-led approach to teaching and curriculum development;
· The Department of Management Science and Innovation was commended for the input of the Faculty Tutor into the design of programmes, and the strong relationship with the Faculty;

· SSEES was commended for the flexibility in the programme design of the Year Abroad taken by undergraduates.

	Student Input and Feedback

	· CALT was commended for the evidently high levels of satisfaction and engagement among its programme and course participants.

	Assessment of Student Performance

	· CALT was commended for the high-quality interim formative feedback that is offered to its programme and course participants, particularly to the undergraduate participants on the Writing in Academic Contexts course;
· The Department of Management Science and Innovation was commended for the use of peer review in the assessment of group work and the publication of Q&A feedback to students on their coursework via Moodle for some modules – in particular, the Project Management module MSIN3001/G001 (though the review team noted that the Department might consider extending this to all modules where appropriate).

	Careers Advice to Students 

	· CALT was commended for the inclusion and integration within its courses of careers advice to participants;
· The Department of Management Science and Innovation was commended for the range of opportunities for career development and engagement with employers provided to undergraduate students through the Department’s relationship with e-Skills UK; 
· SSEES was commended for the long-standing dedicated careers support and weekly drop-in sessions provided to all SSEES students by a Careers Adviser from UCL Careers Service.


For further information regarding the above items of good practice, please contact Sandra Hinton, Academic Services Department, e-mail: s.hinton@ucl.ac.uk, telephone number: 020 7679 5890, internal extension: 25890.
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