INTERNAL QUALITY REVIEW (IQR) 2007-08
SUMMARY OF GOOD PRACTICE AS IDENTIFIED IN IQR REPORTS

There were 7 IQRs completed in 2007-08: 
The list below is a summary of the good practice noted in the reports; it does not include every item listed in the reports, but those that may be of general interest to departments. The list is divided into two sections: 

(i) good practice which may be considered to be innovative;
(ii) good practice which accords with prescribed UCL policy or good practice (as identified in Academic Committee’s Guidelines for Good Practice (The Gold Book) and/or in the UCL Academic Manual.

(i) Innovation

	MSc Course Directors Best Practice Group

	The Bartlett School of Graduate Studies was commended for establishing an MSc Course Directors Best Practice Group to share knowledge.

	‘FM Exchange’

	The Bartlett School of Graduate Studies was commended for its ‘FM Exchange’ which provides a forum for the discussion of facilities management (FM) issues and allows new students the opportunity to meet alumni and network.

	Mini Design Projects

	The Department of Chemical Engineering was commended for the introduction of the mini-design projects for year one undergraduate students, designed to give an earlier context for the programme and its relationship with the industry, as well as to develop transferable skills (particularly in process and systems work).

	Alumni Officer

	The Department of English was commended for Its dedicated Alumni Officer.

	Peer-reviewed journal

	The Department of History of Art was commended for Object - the peer-reviewed journal produced by postgraduate students in the Department which encourages student involvement and its constructive use in the transfer procedure.

	Moodle

	The Division of Infection and Immunity was commended for its innovative use of the Moodle virtual learning web facility.

	Use of Space

	The Wolfson Institute for Biomedical Research was commended for its first class facilities and excellent, innovative and flexible use of space.

	Postgraduate Society

	The Wolfson Institute for Biomedical Research was commended for the student-led activities of its Postgraduate Society, eg the student 'retreat', seminars and careers talks.


 (ii)
Good Practice as identified in the ‘Gold Book’ and/or the Academic Manual
	Administrative Support

	· The Wolfson Institute for Biomedical Research was commended for the commitment of its administrative team to the integration of the systems of the WIBR and Cancer Institute;
· The Division of Infection and Immunity was commended for the professionalism of administrative staff. It was evident that while the Division’s administrative support staff were over stretched, they were committed to ensuring the efficient organisation of the Division.

	Staff Support

	· The Bartlett School of Graduate Studies was commended for its high staff appraisal completion rate;
· The Department of Chemical Engineering was commended for the comprehensive induction process for new staff, who had in general a clear understanding of departmental and UCL policies and procedures as well as what was expected of them in terms of their teaching and other responsibilities;
· The Department of English was commended for its successful and dedicated development of Postgraduate Teaching Assistants;
· The Department of History of Art was commended for the collegial and open support systems put in place for staff. In particular the very supportive role of the Head of Department and the comprehensive mentoring process for new staff;

· The Department of History of Art was commended for the highly informative and comprehensive Staff Manual;

· The Department of History of Art was commended for the formalisation of the Department’s requirements in relation to the training of its Postgraduate Teaching Assistants;

· The Division of Surgical and Interventional Sciences was commended for the induction process for both staff and students;

· The Wolfson Institute for Biomedical Research was commended for its provision of good information about staff development opportunities, eg. training courses offered by the Staff Development and Training Unit, as well as on the organisation of its own in-house training session and its efforts towards achieving a 95% staff appraisal rate.

	Recruitment of Students

	· The Department of Chemical Engineering was commended for the strategy for student recruitment and widening participation policies and practice including its involvement in the Institute of Chemical Engineers’ continuing recruitment campaign “Whynotchemeng”, aimed at increasing awareness of the subject amongst school children.

	Postgraduate Student Support

	· The Bartlett School of Graduate Studies was commended for its process of engagement with students from the application stage to graduation and then on to employment; 
· The Bartlett School of Graduate Studies was commended for the participation in courses run by UCL Graduate School and use of the Student Log by its research students;
· The Department of Chemical Engineering was commended for the arrangements for graduate students which were well thought out and enacted, including (i) access to supervisors and tutors (ii) clarity and rigour of the upgrade procedures for research students and effective use of the graduate e-log book (iii) the opportunities provided by the PhD seminar for students to present their work as well as to hear from staff on the latest research (iv) the sense of a graduate community, which the department had clearly worked hard to nurture and of which the students were highly appreciative;
· The Department of Chemical Engineering was commended for the strategic view taken by the newly re-structured Research Committee, which had created a programme to systematically address the main challenges facing research within the department;
· The Department of English was commended for its strong focus on PhD completion rates, as evidenced during the Review Team’s interviews with the Department’s graduate students;
· The Department of History of Art was commended for the use of the Research Skills Inter-Collegiate Network (ReSKIN) by Research Students to complement the Graduate School’s training programme;
· The Department of History of Art was commended its rigorous transfer procedure from MPhil to PhD;
· The Division of Infection and Immunity was commended for the provision of excellent research skills training. Students were exposed to research in a novel and exciting manner, which encouraged many to go on to undertake research degrees;
· The Division of Infection and Immunity was commended for the fact that the student curriculum was informed by high quality research. All programmes included reference to knowledge at the forefront of the discipline and students were obviously motivated by the enthusiasm staff demonstrated for their particular field of research.

	Student Support 

	· The Department of English was commended for its one-to-one tutorial system and the students’ strong endorsement of this;
· The Division of Surgical and Interventional Sciences was commended for its robust health and safety policies and procedures and the proactive approach taken by laboratory staff to maintain them;
· The Division of Surgical and Interventional Sciences was commended for the induction process for both staff and students;
· The Wolfson Institute for Biomedical Research was commended for its comprehensive induction programme for new students and the proposed more active involvement of the PTF/Graduate Tutor in this programme;
· The Department of Chemical Engineering was commended for the proportionate emphasis on ensuring the students’ awareness of the transferable skills gained on the programmes, as well as the knowledge of the core skills of the discipline.

	Published Information to Students 

	The Department of Chemical Engineering was commended for the use of the departmental website to provide comprehensive information to students and staff.  The designated intranet section for undergraduate students is particularly impressive with clear information on programmes and courses, departmental policies and procedures and student feedback (including a well designed section for the staff student consultative committee).

	Careers Advice to Students 

	The Department of Chemical Engineering was commended for the careers advice provision offered to students and the effectiveness of the Departmental Careers Liaison Officer in disseminating careers information and liaising with the UCL Careers Service.  Students commented favourably on the careers options they were made aware of, which included professions outside of the discipline.

	Et alia

	· The Bartlett School of Graduate Studies was commended for its commitment to equal opportunities issues;
· The Wolfson Institute for Biomedical Research was commended for its good awareness of equal opportunities and research ethics issues.


For further information regarding the above items of good practice, please contact Sandra Hinton, Academic Services Department, e-mail: s.hinton@ucl.ac.uk, telephone number: 020 7679 5890, internal extension: 25890.
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