INTERNAL QUALITY REVIEW (IQR) 2006-07
SUMMARY OF GOOD PRACTICE AS IDENTIFIED IN IQR REPORTS

There were ten IQRs completed in 2006-07: Anthropology [postponed from 2005-06], Archaeology, The Bartlett School of Planning ,Greek and Latin, The Language Centre, Philosophy, Science and Technology Studies, Slade School of Fine Art [postponed from 2005-06], Space and Climate Physics and BSc Natural Sciences.
The list below is a summary of the good practice noted in the reports; it does not include every item listed in the reports, but those that may be of general interest to departments. The list is divided into two sections: 

(i) good practice which may be considered to be innovative;
(ii) good practice which accords with prescribed UCL policy or good practice (as identified in Academic Committee’s Guidelines for Good Practice (The Gold Book) and/or in the UCL Academic Manual.

(i) Innovation

	Video Links

	The Department of Space and Climate Physics was commended for overcoming the difficulties caused by the physical distance between the Mullard Space Science Laboratory (MSSL) and the main UCL site. For example, the use of video-links and the Department’s willingness to try other means of modern distance communication

	Greek and Latin Play

	The Department of Greek and Latin was commended for its Play, both for the experience it gives students in terms of transferable skills and for its usefulness in terms of Widening Participation and in generating positive publicity for the department

	Student-produced Journal

	The Institute of Archaeology was commended for its student-produced journal Papers from the Institute of Archaeology

	Graduate Student Conference 

	The Department of Philosophy was commended for the Graduate Student Conference, a two to three day event held near the beginning of term, which taught masters and research students were strongly encouraged to attend.  This helped to foster a sense of community within the Department and enabled students to develop their communication skills by contributing to the lectures and talks

	Incorporation of New Technology

	The Slade School of Fine Art was commended for the integration of new forms of technology (both analogue and digital) into the teaching provision whilst preserving older, more traditional forms which some other art schools had abandoned.  This provided students with a well-rounded and thorough understanding of the uses of technology in art and was clearly appreciated by the students the review team met

	Staff Development Committee

	The Institute of Archaeology was commended for the establishment of a Staff  Development Sub-Committee and the organisation of in-house training seminars for staff

	Online IQR Documentation

	The Institute of Archaeology was commended for the online availability of core documentation supplied for the purpose of the review visit

	Diagnostic Essay

	The Institute of Archaeology was commended for the requirement for first-year undergraduate students to submit a practice essay for diagnostic purposes during the first few weeks of their studies

	London Anthropology Day

	The Department of Anthropology was commended for its initiation of, and active participation in, the London Anthropology Day, aimed at year 12, 13 and FE students, careers advisors and teachers from widening participation institutions


 (ii)
Good Practice as identified in the ‘Gold Book’ and/or the Academic Manual
	Management Structure/Strategy

	· The Department of Greek and Latin was commended for the use made of away-days, particularly the clarity and thoroughness of the Strategic Curriculum Review 2005, which emerged from these;
· The Language Centre was commended for the fact that LC staff hold external examiner appointments in other institutions and that the LC makes use of this experience in reviewing its own provision;
· The Language Centre was commended for being highly responsive to the expanding language teaching needs and international strategy of UCL;
· The BSc Natural Sciences was commended for the Programme’s effective management structures with clear reporting lines, which allow for good communication between committees;
· The Department of Science and Technology Studies was commended for its adherence to UCL’s policies on departmental committee structures and processes

	Staff Support

	· The Department of Greek and Latin was commended for the support given to Postgraduate Teaching Assistants, both via attendance at the London Language Forum and by the strong practical advice, support and guidance given by the department;
· The Language Centre was commended for the positive and proactive approach to staff development, illustrated by, for example, the generous resource allocation provided for staff development opportunities, which can be used, inter alia, to fund staff attendance at external conferences;
· The Slade School of Fine Art was commended for the allocation of staff workload and responsibilities, which ensures equitable sharing of the administrative work-load.  The review team was particularly impressed by the structure of the working week, with all staff time overlapping on Wednesdays, thus ensuring that part-time staff are able to attend meetings and be more fully involved in the Slade.  The part-time staff that the team met were appreciative of this and appeared to be well integrated in the Slade

	Recruitment of Students

	· The Department of Anthropology was commended for its continuing achievement in attracting a high number of PhD training grants and funded studentships each year;
· The Department of Greek and Latin was commended for the positive reaction of all those students questioned by the Review Team, to the interview day held by the department, which many cited as a deciding factor in their having joined UCL;
· The BSc Natural Sciences was commended for the effective admissions process which has resulted in the recruitment of high quality students;
· The Department of Science and Technology Studies was commended for its raised ‘A’ level requirements to increase its undergraduate recruitment rates;
· The Slade School of Fine Art was commended for the effective admissions process for taught students, which focuses on portfolios of the applicants’ work in order to assess ability and potential and to also consider self-initiated work.  Successful applicants are encouraged to add to their portfolios over the summer, which is clearly of great benefit to their development before arrival at the Slade

	Student Support

	· The Department of Anthropology was commended for its a student mentoring scheme for first year undergraduate students;
· The Language Centre was commended for the high quality of written information provided to prospective students and to students on courses;
· The BSc Natural Sciences was commended for the Programme’s use of the Stream Representative system, which is highly effective and allows for good communication between the various strands of the programme and the Programme Director;
· The Department of Philosophy was commended for the holding of end–of-year “wash-up” meetings for undergraduate students, where groups of students met the Head of Department and Departmental Tutor in order to discuss their impressions of the year and to raise problems and concerns.  This was a valuable additional source of student feedback which assisted the Department to improve its provision;
· The Slade School of Fine Art was commended for the provision for careers advice to students which is well thought-out and relevant, offering advice on further study as well as professional practice workshops dealing with the practicalities of careers in the art world.  The review team noted the effectiveness of the Careers Liaison Officer and the close work carried out with the UCL Careers Service;
· The Department of Space and Climate Physics was commended for the use of Supervisory Panel Meetings held to review the progress of research students. In particular, the team further commends the use of a third independent member of the panel

	· The Institute of Archaeology was commended for its thorough and exemplary arrangements for ensuring student feedback

	· The Bartlett School of Planning was commended for the encouragement given to collaborative work between students, (particularly the use of group projects) as part of the learning process

	· The Bartlett School of Planning was commended for the strong encouragement given by the School to, and the evidence of, innovative teaching in curriculum delivery

	Et alia

	· The Institute of Archaeology was commended for the level of awareness among undergraduate students of the key skills that they have developed through their studies;
· The Bartlett School of Planning was commended for the external input into curriculum development and the integrated role of professional accreditation in so many of the School’s programmes;
· The Department of Philosophy was commended for the alumni pages on the departmental web-site, which were well thought out and encouraged former students to stay in touch with the Department.  The pages include a directory of former students, appreciations page and links to departmental news features and to the UCL Alumni Network pages;
· The Department of Science and Technology Studies was commended for its policy of encouraging its PhD students to write and present conference papers;
· The Slade School of Fine Art was commended for the commitment shown to equal opportunities policies and procedures and the role of the Departmental Equal Opportunities Liaison Officer (DEOLO) in identifying areas of concern and in disseminating information.  The DEOLO worked closely with the academic staff to raise awareness of equal opportunities matters and to address problems


For further information regarding the above items of good practice, please contact Sandra Hinton, Academic Services Department, e-mail: s.hinton@ucl.ac.uk, telephone number: 020 7679 5890, internal extension: 25890.
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