INTERNAL QUALITY REVIEW (IQR) 2005-06
SUMMARY OF GOOD PRACTICE AS IDENTIFIED IN IQR REPORTS

 There were nine IQRs completed in 2005-06: 


History



Anatomy and Developmental Biology



The Bartlett School of Construction and Project Management



Economics



School of Library, Archive and Information Studies



Medical Physics and Bioengineering



Phonetics and Linguistics



Physics and Astronomy



BA European Social and Political Studies
The list below is a summary of the good practice noted in the reports; it does not include every item listed in the reports, but those that may be of general interest to departments. The list is divided into two sections: 

(i) good practice which may be considered to be innovative;
(ii) good practice which accords with prescribed UCL policy or good practice (as identified in Academic Committee’s Guidelines for Good Practice (The Gold Book) and/or in the UCL Academic Manual.

(i) Innovation

	Internship Scheme 

	The School of Library, Archive and Information Studies was commended for: the Department's Widening Participation schemes, particularly the innovative internship being developed in conjunction with The National Archives

	Research Student Handbook

	The School of Library, Archive and Information Studies was commended for: the innovative use of a Research Student Handbook. This is felt to be a valuable tool for research students, highlighting obstacles they may face and offering excellent guidance on how to plan research

	Staff Development Committee

	The Department of Phonetics and Linguistics was commended for: the Staff Development Committee, a forum at which representatives of academic, administrative and technical staff are able to discuss general matters relating to professional development of staff, provide advice to  the Head of Department and disseminate information to staff.  This was not only an innovative practice within UCL and a potential model for others, but was also clearly appreciated and made use of by the staff

	Virtual Base Room

	The Department of Phonetics and Linguistics was commended for: the continued use of the "virtual” base-room on the Department’s web-site (established for previous quality reviews and used as a depository for departmental committee minutes, procedures and other information).  This not only provided a useful resource, but also enabled the Department to efficiently gather information and data for quality management purposes.

	‘Intelligent Student’ Induction

	The Bartlett School of Construction and Project Management was commended for: the Induction Programme for students, in particular the ‘Intelligent Student’ element

	Biennial Weekend ‘Retreat’

	The Department of Anatomy and Developmental Biology was commended for: holding a biennial weekend ‘retreat’ for all research staff and research students in the department


 (ii)
Good Practice as identified in the ‘Gold Book’ and/or the Academic Manual
	Management Structure/Strategy

	· The Department of Physics and Astronomy was commended for: the consideration given to the links with CoMPLEX and LCN in planning staff resources, and the promotion of interdisciplinary activities, possibly via joint or linked appointments;

	Staff Support

	· The Department of Anatomy and Developmental Biology was commended for: the effectiveness of the induction procedure for research fellows and probationary lecturers, in particular the availability and reflective nature of the courses provided by CALT for the Certificate in Learning & Teaching in Higher Education (CLTHE).
· The Bartlett School of Construction and Project Management was commended for: the arrangements for briefing, induction and mentoring of new staff.
· The Department of History was commended for: its conscientious approach towards staff development and training, and on its sabbatical leave policy for academic staff
· its exemplary arrangements for supporting Teaching Assistants.
· The School of Library, Archive and Information Studies was commended for: the tailored induction and mentoring system for new staff, which prepares them well for their roles at SLAIS.

	Recruitment of Students

	· The Department of Anatomy and Developmental Biology was commended for: its policy of conducting phone interviews with all international student applicants.
· The Department of History was commended for: its scrupulous approach to undergraduate student recruitment and its commitment to developing widening participation initiatives;
· its strategic response to addressing the issue of increasing its numbers of high quality postgraduate students, which has included the appointment of a Graduate Director.
· The Department of Phonetics and Linguistics was commended for: the well organised application process and in particular the use of departmental follow-up letters to applicants offered places on postgraduate programmes; this is a practice under discussion elsewhere within UCL for which encouragement may be given for its extension

	Reception of Students

	· The Department of Anatomy and Developmental Biology the flexibility of the induction procedure for graduate students, which allows PhD students who enrol late to be effectively introduced to the Department.
· 

	Student Support

	· The Department of Anatomy and Developmental Biology was commended for: the very effective communication between all constituencies within the Department, and the open-door policy operated by the Head of Department and administrative team, on which all groups of staff and students commented very positively;
· the effective communication between its DTC and SSCC to ensure that student feedback is discussed and that students are fully informed of the outcomes of any issues raised;
· the attendance of the Head of Department at all its student viva presentations to act as moderator, and more generally his keen interest in teaching matters.
· The BA ESPS was commended for: the high quality of the student handbook and other programme documents, often containing innovative ways to inform the students.  For example, the student handbook contained an imaginative way to inform students of plagiarism, successfully balancing humour and a light touch whilst still emphasising its seriousness;
· the quality of the pastoral support provided to the students, with readily accessible staff, offering advice and dealing with student concerns.  This was clearly appreciated by the students the review team met;
· the use of the ESPS web-site to provide students with information through a designated intranet section – a wide range of information was available including administrative forms, student handbooks, course section guidelines, dissertation guidelines and Staff Student Consultative Committee minutes.
· The Department of Phonetics and Linguistics was commended for: the student mentoring scheme, which provides advice and support to students by students; the scheme was self-sustaining and organised by the students, with new mentors recruited on an on-going basis.  The Department played an important role in publicising the scheme to the students and providing support to the mentors when required;
· the feedback provided to undergraduate students on their assessed coursework, which they said was timely, detailed and informative and of which they were highly appreciative

	The Teaching Function and Process

	· The Department of Anatomy and Developmental Biology was commended for: the excellent booklet and other materials to support anatomy laboratory teaching, notable for their clarity and pedagogic effectiveness
· The Bartlett School of Construction and Project Management was commended for: the progress made on the development of peer observation of teaching in the School, and the evidence of increasing staff engagement with the process

	Programme Design, Operation and Review

	· The Department of Physics and Astronomy was commended for:  the establishment of working groups to review i) the Department’s website, ii) proposals to introduce a general paper, provision of tutorials and teaching of Effective Communication for Physicists (ECP) and iii) the content of first year, first term physics and astronomy courses

	Student Input and Feedback

	· The BA ESPS was commended for: the effectiveness of the feedback provision for students including the Staff Student Consultative Committee, Student Evaluation Questionnaires and student representation on the ESPS Teaching Committee.  These mechanisms enabled students to air concerns and receive feedback and provided an effective line of communication between them and the ESPS Programme.  The students were clearly listened to and felt that staff took their concerns seriously, for which they were highly appreciative.
· The Department of Physics and Astronomy was commended for: effective year-on-year feedback for undergraduate programmes from the Staff Student Consultative Committee;
· setting up a postgraduate committee and social network across research groups.
· The School of Library, Archive and Information Studies was commended for: the robust and effective Staff Student Consultative Committee for the interdepartmental BSc Information Management degree – and the particular contribution made by the SLAIS staff concerned to ensuring the effectiveness of the Committee;
· (i) the use of end of programme questionnaires and (ii) the introduction of end of session, programme-specific 'wash up' meetings' (although it is too early to assess the actual effectiveness of these).

	Careers Advice to Students

	· The BA ESPS was commended for: the destination data gathered by the programme on graduate students, this was clearly collated well and allowed the ESPS Programme not only to monitor the careers of former students, but also to use them as a resource to help inform the current cohorts.
· The Department of Medical Physics and Bioengineering was commended for:  the provision of professional careers advice to students – including advice about CV preparation, interview techniques and the efforts made to make students aware of opportunities.

	Research Student Issues

	· The Department of Anatomy and Developmental Biology was commended for: its refurbishment programme to help consolidate the Department into fewer sites to enable researchers from different research groups to share knowledge and generate new opportunities, as well as allowing each research student and research fellow their own desk with internet connection.
· The Department of History was commended for: careers advice provided to MPhil/PhD students as part of the Research Training Seminar.
· The School of Library, Archive and Information Studies was commended for: the clear and well understood upgrade procedure for students transferring from the MPhil to the PhD degrees

	Et alia

	· The Department of Physics and Astronomy was commended for: the consideration given to the possibility of appointing Visiting Professors, partly in order to aid the recruitment of overseas students.


For further information regarding the above items of good practice, please contact Sandra Hinton, Academic Services Department, e-mail: s.hinton@ucl.ac.uk, telephone number: 020 7679 5777, internal extension: 45777.
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