INTERNAL QUALITY REVIEW (IQR) 2004-05
SUMMARY OF GOOD PRACTICE AS IDENTIFIED IN IQR REPORTS

 There were ten IQRs completed in 2004-05: 
Biochemical Engineering



Civil and Environmental Engineering



Dutch



Earth Sciences



French



German



Italian



Institute of Neurology



Scandinavian Studies



Spanish and Latin American Studies

The list below is a summary of the good practice noted in the reports; it does not include every item listed in the reports, but those that may be of general interest to departments. The list is divided into two sections: 

(i) good practice which may be considered to be innovative;
(ii) good practice which accords with prescribed UCL policy or good practice (as identified in Academic Committee’s Guidelines for Good Practice (The Gold Book) and/or in the UCL Academic Manual.

(i) Innovation

	Use of the Web/Intranet

	The Department of Dutch was commended for its development and utilisation of a range of innovative electronic learning resources as part of the Virtual Dutch initiative, together with its use of both external and internally available UCL funding to further develop and evaluate the effectiveness of these.

	Centre of Excellence in Teaching and Learning

	The Department of Scandinavian Studies was commended for the involvement in the new Centre of Excellence in Teaching and Learning (CETL), a partnership between UCL language departments and SOAS, which has been awarded funding by HEFCE.

	Extra-Curricular Activities

	The Department of German was commended for the support of extra-curricula activities such as the two-day ‘weekend’ held at Cumberland Lodge (attended by staff, all first year UGs and students from other years) and the annual Departmental Play and the value that both staff and students place on these activities for the development of good relationships in the Department.

	Interview Day

	The Department of Civil & Environmental Engineering was commended for its imaginative use of the interview day to give students a free travel card and encourage them to visit and report back on, sites of interest in the Civil Engineering field, including the Institution of Civil Engineers library,  thus not only making the interview day a more memorable experience but also giving the Department an additional means of identifying students with initiative. 

	Working Group on Education

	The Institute of Neurology was commended for the initiative of establishing the Working Group on Education to examine the strategic development of learning and teaching within the Institute (including a review of teaching methods and styles, student number growth and the delivery of new taught postgraduate programmes) in response to external and UCL changes of policy, student input and the Institute’s own planning.

	Student Feedback Survey

	The Institute of Neurology was commended for its “Hopes and Expectations” survey of all applicants to the MSc and Diploma programmes and the formal logging of whether these expectations were met, thereby providing useful information in informing the Institute’s recruitment strategy meetings.

	Guidance Letter

	The Institute of Neurology was commended for the comprehensive guidance letter (dated March 2004) provided to all MPhil/PhD supervisors by the Education Committee and Higher Degree Sub-Committee, which the staff  found to be useful and practical advice  - it may be useful, in order to extend the document’s life, to consider adapting it into a “Supervisors Guidance Note.”


 (ii)
Good Practice as identified in the ‘Gold Book’ and/or the Academic Manual
	Management Structure/Strategy

	· The Department of Scandinavian Studies was commended for the strategic approach adopted to the management of staff teaching and administrative loads and balancing this with research needs, for example as shown in the early planning and preparation for the RAE exercise;
· The Department of Civil & Environmental Engineering was commended for the Head of Department’s vigorous, radical and wide-ranging review of the Department’s activity and mission and the inclusion of all staff in a sustained process of consultation on the proposed changes to the undergraduate curriculum and departmental structure, which staff reported was a positive and illuminating process of itself;
· The Department of Civil & Environmental Engineering was also commended for the revised structure of the Department’s Teaching Committee and its sub-groups, which should enable a more streamlined discussion and decision-making process.

	Staff Support

	· The Department of Civil & Environmental Engineering was commended for the briefing, induction and mentoring of new and junior staff, including arrangements for protecting their research time;  and the clear understanding shown by new staff of (i) what was expected of them in terms of teaching load and (ii) departmental and UCL policies and procedures;
· The Department of Civil & Environmental Engineering was also commended for the thoughtful approach of the Head of Department to the re-activation of the Staff Review and Development (appraisal) process;
· Finally, the Department of Civil & Environmental Engineering was also commended for the use of the discussion on the proposed new undergraduate curriculum as an effective focus for staff development, and as a tool to assist in the change management process;

· The Department of German was commended for its management of research intention as demonstrated by its rotating system of sabbatical leave, subject to UCL’s normal criteria for such leave, resulting in internationally recognised research output;
· The Department of German was also commended for its induction and probation procedures for new members of staff with strong support from senior colleagues in a spirit of collegiality;
· The Department of Italian was commended a being a caring one.  New staff felt welcomed and encouraged into a collegiate environment; they received appropriate training and were well mentored.

	Recruitment of Students

	· The Department of Dutch was commended for its ongoing, meditated efforts to improve and encourage the recruitment of high-quality students at undergraduate level in the face of the current nationwide decline in interest in foreign language study at university;
· The Department of French was commended for the widening participation initiatives which were effective and included links with local colleges, visits by UCL staff to teach language classes and visits by college students to the department. The extension of this outreach, for which funding has been found, included the organisation of a Summer School intended for potential students who were socially or ethnically under-represented in universities;
· The Department of Scandinavian Studies was commended for its  use of a questionnaire for applicants with offers who decided not to register at UCL to ascertain the reasons for their decision, with the results used to inform undergraduate recruitment strategy;
· The Department of Earth Sciences was commended for the effectiveness of the school outreach programme and the arrangements for interviewing prospective students and showing them round the department.
· The Department of Earth Sciences was also commended for the considerable attention being paid to the recruitment of students, particularly internationally.

	Reception of Students

	· The Department of Dutch was commended for its comprehensive induction programme, which includes an introduction to the key skills that students will be expected to develop during their time in the Department;
· The Department of German was commended for its positive approach to the induction, integration and continued support of its students.

	Student Support

	· The Department of Civil & Environmental Engineering was commended for the friendly and collegial atmosphere in the Department generally and the accessibility of academic staff, on which all groups of students commented favourably;
· The Department of Dutch was also commended for the friendly atmosphere in the department and the accessibility of academic staff, on which all groups of students commented very positively;
· The Department of German was commended for the level of support evident for students in their Year Abroad including the information provided in the Undergraduate Student Handbook, preparation for the Year Abroad and pastoral care provided whilst there.

	The Teaching Function and Process

	· The Department of Biochemical Engineering was commended for the Department’s dynamic relationship with industry, which enhances the student experience and informs a strongly experiential pedagogical style;
· The Department of Biochemical Engineering was also commended for the Department’s well embedded system of peer observation of teaching;
· The Department of Civil & Environmental Engineering was commended for the progress made since the previous Internal Quality Audit on the development of peer observation of teaching in the Department, and the evidence of increasing staff engagement with the process:
· The Institute of Neurology was commended for the comprehensive and well-structured Learning and Teaching Strategy, which creatively addresses the tensions between teaching and research on academic staff - the inclusion of the table summarising perceived strengths and weaknesses is particularly constructive and is a model of good practice for use within UCL.

	Programme Design, Operation and Review

	· The Department of Biochemical Engineering was commended for the Department’s flexibility in making alterations to the curriculum in response to both the perceived needs of students and to the requirements of industry;  
· The Department of Civil & Environmental Engineering was commended for the Head of Department’s vigorous, radical and wide-ranging review of the Department’s activity and mission and the inclusion of all staff in a sustained process of consultation on the proposed changes to the undergraduate curriculum and departmental structure, which staff reported was a positive and illuminating process of itself.    

	Student Input and Feedback

	· The Department of Civil & Environmental Engineering was commended for the evidence from students and staff that student feedback from course questionnaires is acted on in generating improvements to the provision;
· The Department of Civil & Environmental Engineering was also commended for the plans to expand student participation in departmental committees and thereby encourage a student input to departmental policy making;
· The Department of Scandinavian Studies was commended for the involvement of the student representatives on its committees, in  particular the Staff Student Consultative Committee – both groups of students were aware and appreciative of the input and feedback provided from this source – which was clearly effective as a key line of communication between the Department and its students.

	Careers Advice to Students

	· The Department of Biochemical Engineering was commended for the annual production of a booklet of student CVs,  benefiting the students’ employment prospects and demonstrating a clear pedagogical underpinning in the manner in which it is produced;
· The Department of Biochemical Engineering was also commended for the provision of professional, proactive and sustained careers advice to students, including classes in CV preparation for first year undergraduates, opportunities for industrially-based vacation work for students and follow up work with graduates including the creation of a departmental alumni database.

	Research Student Issues

	· The Department of Biochemical Engineering was commended for its strong research culture, which is highly integrated into its teaching practice and benefits the entire student body;
· The Department of Biochemical Engineering was also commended for the system of PhD / EngD log books which has been well crafted to meet the specific needs of the Department’s students;

· The Department of French was commended for the advice and assistance provided by staff to taught postgraduate and research students in applying for funding of their studies and in locating financial assistance for additional activities, such as attendance at conferences;
· The Institute of Neurology was commended for the use of the annual Queen’s Square Symposium Day (at which students present posters on their current research) to develop and enhance students’ generic teaching, learning and presentational skills, for which the students were particularly appreciative;
· The Institute of Neurology was also commended for the initiatives undertaken in response to the Roberts review of research students, of which key recommendations - such as those related to research student training and the development of key transferable skills - were incorporated into the Institute’s provision;

· The Department of Scandinavian Studies was commended for the excellent upgrade procedure for students transferring from the MPhil to the PhD degrees, of which the students had clear knowledge and expectations.

	Et alia

	· The Department of Dutch was commended for its consultative approach to formulating its Strategic Plan and the latter’s correlation with the strategic aims and objectives of the Faculty of Arts and Humanities.


For further information regarding the above items of good practice, please contact Sandra Hinton, Academic Services Department, e-mail: s.hinton@ucl.ac.uk, telephone number: 020 7679 5777, internal extension: 45777.
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