INTERNAL QUALITY REVIEW (IQR) 2003-04

SUMMARY OF GOOD PRACTICE AS IDENTIFIED IN IQR REPORTS

 There were ten IQRs completed in 2003-04: 
Bartlett (School of Architecture)



Institute of Child Health



Computer Science



Eastman Dental Institute



Geography



Mathematics



Pharmacology



Physiology



Statistical Science



BSc Human Sciences

The list below is a summary of the good practice noted in the reports; it does not include every item listed in the reports, but those that may be of general interest to departments. The list is divided into two sections: 

(i) good practice which may be considered to be innovative;
(ii) good practice which accords with prescribed UCL policy or good practice (as identified in Academic Committee’s Guidelines for Good Practice (The Gold Book) and/or in the UCL Academic Manual.

(i) Innovation

	Use of the Web/Intranet

	· The Bartlett School of Architecture was commended for the on-going development of the web-site and its increasing use as a teaching and research resource,  an innovative and imaginative enhancement to the provision;
· The Department of Computer Science was commended for the effective use of  its web-site in providing information for prospective students on which students commented favourably in comparison to other institutions;
· The Eastman Dental Institute was commended for its EDI intranet which was described as an excellent information resource.

	Human Resources Committee

	· The Department of Geography was commended for its Human Resources Committee, which ensures that issues relating to staff development, etc., are considered in an open forum.

	‘Wash-up’ Meetings

	· The Department of Computer Science was commended for the holding of “wash-up” meetings of examination boards at the end of the examination period, which enables outstanding matters to be addressed and problems and concerns to be identified in order to improve provision for the following year.

	Exam Paper Coding Initiative

	· The Department of Geography was commended for its exam paper coding initiative, which provides a means of giving feedback to weaker students without the need to disclose examination papers.

	Shadowing Process for Committee service

	· The Eastman Dental Institute was commended for the value attached to service on EDI committees (including defined levels of expected attendance at meetings, a 'shadowing' process for incoming members, and scheduling of meetings to encourage the involvement of part-time and/or honorary staff.

	Extenuating Circumstances Model

	· The Department of Geography was commended for its extenuating circumstances model, which is now being adopted throughout UCL. 

	Undergraduate Lecture Notes

	· The Department of Statistical Science was commended for the lecture notes given to Undergraduate students, which by the innovative approach of setting problems in the notes and providing solutions at the lectures, encouraged attendance and was greatly appreciated by students.


(ii)
Good Practice as identified in the ‘Gold Book’ and/or the Academic Manual
	Management Structure

	· The Eastman Dental Institute was commended for the EDI Director's policy of assigning senior management roles to younger members of academic staff, as a means of developing management skills and experience and encouraging fresh ideas;
· The Department of Statistical Science was commended for the management structure of the Department, including its committees and lines of communication, which appeared to be working effectively and were highly valued by the students.

	Staff Support

	· The Department of Pharmacology was commended for the support given to probationary staff which extends beyond the required minimum;
· The Eastman Dental Institute was commended for its attitude towards staff development - for example, in encouraging staff (including honorary staff) to apply for membership of the ILT;
· The Department of Mathematics was commended for its encouragement and provision for staff to participate in staff training and development, e.g. the collective staff-training day;
· The Department of Physiology was commended for the Head of Department's recognition of the importance of staff development. His commitment is evident from regular meetings with academic, technical and support staff to discuss career progression opportunities. The UCL staff review and development scheme is fully implemented.

	Recruitment of Students

	· The Department of Pharmacology was commended for the recruitment, selection and induction processes in relation to both undergraduate and graduate students (including the careful thought given to the funding of PhD students);
· The Department of Computer Science was commended for the positive commitment shown to diversifying the student profile by including widening participation initiatives in the Teaching and Learning Strategy and by the recruitment of students from other educational routes such as access courses.

	Reception of Students

	· The Department of Computer Science was commended for the effective induction programme including provision of information made available to students, introductory meetings and social events of which the students commented positively;

· The Institute of Child Health was commended for its special and innovative induction arrangements for overseas students;
· The Department of Statistical Science was commended for the positive induction experience of undergraduate students who remarked that the sometimes difficult transition from school to university was greatly eased by the Department;

· The Department of Statistical Science was also commended for the inclusion of the Foundation Course in the induction process for taught Masters students, which prepares the students for the graduate level of study and reviews the prerequisite knowledge for the programme; despite its intensity, students found the course useful and continued to appreciate it later in the programme.

	Student Support

	· The Department of Pharmacology was commended for its efforts to inform students about plagiarism - including what constitutes plagiarism - and the penalties applied if students are found to be plagiarising;
· The Bartlett School of Architecture was commended for the quality of the supervision and assistance provided in finding work  placements for the Year–Out students;

· The Eastman Dental Institute was commended for the student 'assessment' system, which encourages a maturing capacity for self-assessment on the part of students, while also providing a means of feedback and support to them, and which therefore functions as a means of identifying students experiencing difficulties on their programmes of study;
· The Department of Geography was commended for the positive and flexible approach of the affiliate tutor with regards to international student support;
· The Department of Mathematics was commended for the support offered to first year students by way of the peer assisted learning and mentoring schemes and the development of skills for second and third year students which this generates;

· The Department of Statistical Science was commended for the effectiveness of the Staff-Student Consultative Committee and the Departmental Teaching Committee as forums for students and staff to identify, discuss and find solutions for problems and issues;   the students greatly valued this and felt that staff took their concerns seriously;
· The BSc in Human Science was commended for the effectiveness of its pastoral student support (including the ‘parent/sibling’ scheme, which seemed to work effectively and was generally praised by the students).

	The Teaching Function and Process

	· The Department of Geography was commended for the Teaching Load Model, which provides a means of ensuring   teaching loads are devolved transparently and equitably throughout the academic staff;
· The Eastman Dental Institute was commended for a positive and flexible approach to peer observation of teaching, including appropriate arrangements for peer observation of clinical teaching.

	Programme Design, Operation and Review

	· The Department of Computer Science was commended for the clear strategic and effective way that its degree programmes were rationalised, involving external input and appreciating the need for programmes to be up to date, relevant and of appeal to students;

· The Department of Geography was commended for listening to and acting upon student’s comments with regards to course design and review

	Student Input and Feedback

	· The Bartlett School of Architecture was commended for the active encouragement to students to participate in the Staff Student Consultative Committee and other School and UCL committees; there was clear indication from the students that these worked well as a forum for feedback and airing concerns;

· The Bartlett School of Architecture was also commended for the quality of written feedback to students and the clarity of the forms used for giving it;
· The Department of Computer Science was commended for the use of ad hoc consultation meetings with students, in addition to the SSCC and other avenues of student input, which allow specific problems to be discussed and addressed and provides students with more opportunities to receive information and address any concerns;

· The Department of Geography was commended for the active staff-student consultative committee, and in particular the pro-active nature of the current student Chair;
· The Institute of Child Health was commended for its arrangements for eliciting student input and feedback.

	Research Student Issues

	· The Department of Pharmacology was commended for the excellent provision and support given to research students.
· The Bartlett School of Architecture was commended for the quality of the supervision provided to MPhil/PhD students, who were very positive about the teaching staff and about their experience in the School;

· The Department of Computer Science was commended for the quality of the supervision provided to MPhil/PhD students, who were very positive and appreciative of this provision; 

· The Institute of Child Health was commended for its thorough and exemplary procedures for monitoring the progress of research students and for the upgrade of MPhil students to PhD.

	Et alia

	· The Department of Pharmacology was commended for the intention to enhance the role of the Departmental Teaching Committee as a forum to discuss complex issues related to teaching (e.g., assessment load, and assessment modes);
· The Eastman Dental Institute was commended for the value attached to service on EDI committees (including defined levels of expected attendance at meetings, a 'shadowing' process for incoming members, and scheduling of meetings to encourage the involvement of part-time and/or honorary staff);
· The Department of Statistical Science was commended for the clarity of its strategic planning in identifying risks and creating solutions to deal with them, such as the attention given to reducing its dependence on joint programmes with larger departments and its engagement with the wider Faculty and College in developing strategies for responding to external initiatives, such as the Roberts review of research students;
· The Bartlett School of Architecture was commended for the clarity of the programme specifications presented with the advance documentation.


For further information regarding the above items of good practice, please contact Sandra Hinton, Academic Services Department, e-mail: s.hinton@ucl.ac.uk, telephone number: 020 7679 5777, internal extension: 45777.
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