An Update on the SLMS Honorary Senior Appointments Committee (HSAC): 

Oversight of the award of Honorary Professor and Associate Professor titles
External contributions to Faculties in the School of Life & Medical Sciences come from individuals in a range of sectors, nationally and internationally.  These include universities, research institutes, hospitals, local and national government, commercial and Third Sector organisations.  UCL benefits enormously from these contributions, and it is appropriate we acknowledge their value to the University through the award of honorary academic titles. 
The SLMS Honorary Senior Appointments Committee (HSAC) exists to recognise the contribution that non-UCL colleagues and collaborators make to the academic mission of the School and University. HSAC’s membership is the four SLMS Deans and four Professorial members from each of the SLMS Faculties.  The Committee reviews applications in order to ensure that applicants meet or exceed the criteria for the award of academic titles.  
Institutes and Divisions within SLMS have always had the freedom to appoint to the positions of Honorary Lecturer or Honorary Senior Lecturer.  In contrast, the award of the titles Honorary Reader, Honorary Professor and Visiting Professor have been within the purview of HSAC (from a time when UCL was part of the federated University of London, and the titles Reader and Professor reflected University of London nomenclature).
With the changes to academic titles at UCL that are effective from October 2018, HSAC members have agreed that Institutes and Divisions in SLMS will have the power to appoint non-clinical and clinical colleagues in partner organisations as Honorary Lecturer or Honorary Associate Professor.  This is because from October 2018, the title Honorary Associate Professor at UCL encompasses both Honorary Senior Lecturer and Honorary Reader.  There are no changes to the honorary research or honorary teaching fellow titles (eg Honorary Senior Research Associate; Honorary Teaching Fellow); again, these are awarded at the discretion of Institutes and Divisions.  
 

HSAC will continue to review applications for Honorary Clinical or Non-Clinical Professor or Visiting Professor status, and for renewal of these titles.  A long-standing HSAC policy is that colleagues from partner hospitals (UCLH; Royal Free; GOSH; Moorfields; RNOH) who wish to have the title Honorary or full Professor at UCL, or who seek promotion from Honorary Senior Lecturer or Honorary Reader to Professor, should submit their applications through the SLMS Promotion Committee (UCL School Committee 3).  This will apply in future to those who are awarded the title Honorary Associate Professor by Institutes and Divisions: should applicants wish subsequently to secure the title of Honorary or full Professor, they will need to apply by the usual means to School Committee 3.
To reiterate: it is not within HSAC’s remit to serve as a promotion panel – that is for School Committee 3 (SLMS academic promotions committee).  However, where a collaborating non-UCL colleague secures academic promotion in their home institution (from Associate Professor or its equivalent to Professor), HSAC welcomes applications that reflect that change and, assuming a continued significant contribution to the academic life of the School, will recognise the change in status of non-UCL colleagues and award the titles Honorary or Visiting Professor. 

HSAC reviews applications for renewal with some care.  The main criterion we apply is whether honoraries are continuing to make a substantial contribution to UCL.  I strongly recommend that Divisions and Institutes review their honorary appointments on an annual basis, to determine whether there is current engagement with UCL’s mission in terms of teaching, research and enterprise.  If there is not, Departments can either end the honorary appointment or allow it to continue for the period of the award in recognition of past (but now ended) contributions, with no renewal.
HSAC and School Committee 3 are tasked with upholding the integrity of academic titles that reflect the achievements of individuals and the level of their contributions to the academic life of the University.  We expect Directors of Institutes and Divisions to apply this same principal to the award of those titles on the academic and research track over which they have discretion, and to align the title with the level of contribution.  We are all custodians of these important academic titles, which are so hard-won.  They should continue to reflect the value UCL places on the scholarly, scientific and pedagogic contributions made by staff and external colleagues alike.  
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