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UCL CAREERS sERVICE
Academic Careers in Germany:

Advice from visiting researchers and academics
We carried out an online survey of academic researchers visiting UCL, asking them a number of questions about academic recruitnment and career progression in their home country (for both postdoctoral level and lectureship / ‘tenure track’ positions). We received five responses from academic researchers based in Germany. The respondees were from the following disciplines; History, Neuroscience, Classics, Mathematics, and Law. The current roles of the visiting researchers ranged from Postdoctoral Researcher through to Professor. Below are the collected responses to the nine questions we posed. The survey was conducted between April and May 2010.

Please note: 

· Unless indicated, each bullet point below represents the comments from a single individual and we have tried as much as possible to convey the meanings contained in the their original questionaire responses. 
· The responses below represent the views of individual visiting academics at UCL and do not necessarily represent the views and opnions of the UCL Careers Service.

How can a researcher easily identify which institutions are highly rated for their academic and research reputation?

· There are now national ranking lists, but it is certainly not 'easy' to identify the most highly rated institutions (History)
· Usually publications and the reputation of a specific lab are more important overall than Universiy ratings. The latter may be actually irrelevant if a certain department stands out - this may be a more important criteria to apply (Neuroscience)
· As a researcher it is more attractive to work with leading scientists in specific research fields than the university itself (Mathematics) 
· Some universities have been designated 'excellence universities'. Also, there is a CHE-Ranking (http://www.che-ranking.de/cms/?getObject=613&getLang=en),  although the ranking of universities has not had a long tradition, and objections to the methodology of the ranking are frequently raised. (Law)
Where and How are academic jobs advertised?

· Along with university websites, national newspapers (e.g. Die Zeit, where senior academic jobs can be found) and discipline – specific email-lists and publications  (e.g. H-net, an international online History network, e.g. Katalog der Internetressourcen für die Klassische Philologie – classics, mathjobs http://www.mathjobs.org/jobs) where academic jobs are advsertised. People also source positions via personal contacts. 
· Specific subject publications and websites.
· www.academics.de Neue Juristische Wochenschrift - Stellenmarkt Frankfurter Allgemeine Zeitung - Stellenmarkt

What recruitment methods are commonly used for academic research jobs?

As in the UK the application process can involve either submitting a CV or an application form and being invited to interview (often a panel interview), and giving a presentation on your work is common.

· Postdoc positions are mainly decided by the professor advertising them. A personal contact could help. From the Junior-professorship level on, there is an internal commission of professors, researchers and representatives of the students (note from Careers service – presumably this refers to who is involved in selecting candidates). For professorship positions, the commission may ask the opinion of international experts about the shortlist of candidates. (Mathematics)
· International experience (usually: a one-year LL.M. or similar) (Law)
In your research area, how often do research roles become available and how competitive are they?

· There is a structural lack of positions, so the few that become available are very competitive (History)
· Regularly, and they are similarly as competetive as in the UK (Neuroscience)
· Roles only become available when a current holder of a post retires; at present it works out to be 30-50 applications per post (Classics)
· Permanent lectureship positions do not exist. They are fixed term and can be competitive. There are very few ‘Junior Professorship’ positions and these are very competitive. As with the UK there are few Professor and Reader positions and they are also as competitive. (Mathematics)
· Approximately every two weeks, as a very rough estimate (Law)
What are the major sources of funding in your research area and how can you improve your chances of securing funding?

· The state (both the federal government and the individual states). Success of securing extra funding depends on academic excellence (History)
· Government, Research Councils and major charities. DFG (Deutsche Forschungsgemeinschaft ; The German Research Foundation, http://www.dfg.de/en/index.jsp) fund ALL research (unlike MRC, WT, or BBSRC which fund only specific aspects or themes). Other funding is provided by charities, similar to, but less influential than, Cancer Research UK. Finally there are organisations such as Max Planck instututes which are industry and Government backed (Neuroscience)
· Deutsche Forschungsgemeinschaft, DFG (see above) (Classics)
· In Germany the university fees are very low (110 Euro/semester with travel tickets included). Most of the funding is guaranteed by the Regions/Government and not by the student fees. As a result, universities are not seen as businesses, but as a right and an occasion to develop the future generations. There is a sort of homogeneity in the universities (organisation/programs), even if the oldest or biggest ones have a more (positive) reputation. Sources of funding inlcude; DFG,  DAAD Doctoral schools (DAAD; German Academic Exchange Service, http://www.daad.org/) and others such as regional funding, private companies, and European funding  (Mathematics)
· Deutscher Akademischer Austauschdienst (DAAD),  Humboldt-Stiftung Leibniz-Stiftung (www.humboldt-foundation.de) (Law)
How is having worked abroad view in your country/discipline and are some academic research positions closed to non-nationals?

· Having worked abroad is higly regarded; there are no research positions closed to non-nationals (History)
· Generally a significant advantage , particularly if you have worked in UK, US and Switzerland (Neuroscience)
· Positions are not formally closed to non-nationals, but very few non-nationals are in the system; national qualifications and / or experience with the national (German) system are often required (Classics)
· It is positively valued. In Germany it is common to change university very often (Mathematics)
· Having approximately 1-2 years experience of studying/working abroad is considered a bonus; beyond 5 years, it might become a disadvantage. By then, one's network will have diminished, and one could be considered as not being sufficiently acquainted with the German system anymore. It will, however, depend to a large degree of those making the (recruitment) decision; while the older generation is less open to international exchange, the younger generation is much more open.  (Law)
What is the normal pathway to a lectureship in your country?

· There is no equivalent to a lectureship in Germany. The normal routes to a 'tenured' position are:

·  1) PhD, (postdoctoral fellowship), assistant > 'Habilitation*' > after 6-8 years, Dozent, full professor 
· 2) PhD > Junior Professor (limited to 6 years), > full professor 
(History)
· Medical doctor Pathway: generally a relatively substantial MD thesis during medical school, followed by clinical training and either separated or integrated postdoctoral training, which may be abroad. Then a board exam (equivalent to FRCP or FRCPAth) followed by a consultant post. In clinical academic settings, a "Habilitaiton*" (in Germany, Switzerland or Austria) is essential to be appointed to professor posts. Clinical scientists with a comparable qualification from other countries do not need a Habiliation*. The (non-medical) Science pathway is  similar to that in UK (Neuroscience)
· PhD > ‘Habilitation*’ > Professorship. (Classics)
· PhD (Doktorat) > Postdoctoral Position > Junior Professor > other Professorial Positions. (Mathematics)
· Excellent exams > Graduate Research Assistantship (wissenschaftlicher Mitarbeiter), full Academic Assistant (Akademischer Rat/formerly: Wissenschaftlicher Assistent) > PhD > Habilitation* (post-doctoral thesis) > tenure. (Law)
*Habilitation, Wikipedia definition; ‘Habilitation is the highest academic qualification a person can achieve by his or her own pursuit in certain European and Asian countries. Earned after obtaining a research doctorate, the habilitation requires the candidate to write a professorial thesis based on independent scholarly accomplishments, reviewed by and defended before an academic committee in a process similar to that for the doctoral dissertation’ (http://en.wikipedia.org/wiki/Habilitation)
How can you increase your chances of getting a lectureship and are there any specific issues to be aware of?
· The only rough equivalents to a lectureship are the positions of Assistant and Junior Professor. To both, age limits apply, but specific types of experience and qualifications improve your chances. These are; experience abroad, teaching experience and publications (History)
· There are age limits and subject specific issues to consider. In pathology you are expected to have your habilitation (for definition, see above) by 40 (45 in more clinical oriented fields) and professorships are filled with people around 38-45, unless they were already professors when appointed. (Neuroscience)
· Normally there are no new appointments for people over the age of 50; for higher-level jobs a Habilitation or a second book is needed (Classics)
· Age is sometimes and issue at the professoral level. If you are a German national you will generally get the ability to teach at the university level by completing your Habilitation. The Habilitation is not necessary for people coming from abroad and who have an equivalent research experience/level, although teaching experience is also important as well as knowledge of the German language (Mathematics)
· There is a de facto age limit of approximatley 40-42. In principle the Habilitation is not required any longer, but in practice it is still a requirement (Law)
Are there any current and future developments within the academic research sector in your home country that could affect the career prospects of future researchers?

· The increased government funding of recent years has created a lot of scholarships for PhD students, postdoctoral fellows and temporary positions for researchers, but has not improved the situation concerning permanent positions at professorial level. For that reason the imbalance between qualified candidates and career opportunites will continue or worsen in the forseeable future (History)
· Funding might become more targeted at "excellent" universities (Classics)
· There are 37 Clusters of Excellence, which have recently been funded for five years each within the German government's Excellence Initiative (http://www.bmbf.de/en/1321.php) e.g. the "Hausdorff Center for Mathematics". Other recent developments in the sector include the introduction of the 3-year bachelor level degree (before there was just the 5-year masters degree). (Mathematics)
· The old system of a Professor having several assistants working at her/his chair is being slowly eroded; new professorships tend to be very poorly endowed. The salary for professors has been severely cut down. All this may free up slightly more money for more positions (sometimes pure 'teaching positions'). (Law)

