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Public Policy: an introduction

Enhancing your policy engagement and impact

Routes for contributing to public policy in the UK
Writing high-level summaries of your research
Presenting research to policy professionals
Parliamentary Select Committees: giving evidence
Engaging with All-Party Parliamentary Groups (APPGs)
Designing an event to attract a policy audience
Evaluating public policy engagement and impact

Resources: UCL Public Policy and beyond

There is no single accepted definition of
public policy; much depends on disciplinary
perspective, who is considered a policy
professional, what type of engagement and
outcome is desired through a particular
policy tool.

For the purposes of this handbook, public
policy can be seen as the process by which
government identifies priorities and makes
decisions on how to implement them in
order to deliver change. Informing policy
with evidence is part of that process.

It is helpful when approaching academic-
policy engagement to recognise that in the
UK there are three functions through which
public policy is enacted: 1. Parliament 2.
Government and 3. the Judiciary. Each
performs its own function and has its

own processes but are part of a system.
Each requires evidence to develop policy,
scrutinise and uphold laws. This means
that researchers can interact with all or
any of these branches for academic-policy
engagement through a variety of policy tools
and techniques. Find out more

The path from research to policy and
practice is not straightforward. Successful
research uptake takes time, requires
mutual understanding, shared motivations
among everyone involved, and funding and
resources to make it happen.

The policymaking process is not linear, but
the visual representation on page 5 gives
some insight into the steps involved.

There are many ways that researchers
can engage with each of these steps -

for example, informing policy debate,
responding to consultations and working
with advocacy groups or parliamentarians
on bills.

Academic-policy engagement takes a range
of forms, from providing research

or expertise in person or through written
briefings to ensure that policy is
underpinned by good evidence.
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https://www.gov.uk/government/how-government-works

UCL Public Policy is an initiative of the
Office of the Vice-Provost (Research,
Innovation & Global Engagement) that aims
to maximise the way in which UCL improves
public policy, by enabling researchers to
inform public policy with evidence.

UCL Public Policy:

+ offers mechanisms for public policy
engagement

+ translates research into public policy-
focused outputs

+ connects researchers and policy
professionals

+ delivers specific public policy-focused
projects

+ draws together public policy-related
activity at UCL

+ conducts research on the efficacy of
academic-policy engagement

Funding

UCL Public Policy provides funding for
researchers via schemes including:

enable researchers
to spend time in policy organisations on a
flexible basis

annual awards
to encourage activities that enhance
policy engagement or policy impact from
research

For information on other funding
opportunities, please

Advice, guidance and training

UCL Public Policy offers advice and support
to researchers and departments through:

+ guidance materials and best practice
templates

+ advice on pathways to impact

+ organising ‘Up Close & Policy’ sessions
for researchers to hear from policy
professionals with experience of engaging
with research

* holding ‘advice surgeries’ for researchers

Support for researcher-led policy
engagement

UCL Public Policy can offer support for
individual researchers or groups wishing to:

- make a submission to a Select Committee
inquiry

. contribute to Parliamentary Office of
Science and Technology (POST) projects

. apply to be on government advisory
committees

+ apply for public policy-focused funding
schemes

+ design an event aimed at policy
professionals

+ communicate research to policy
professionals

+ build their engagement with policy

Researchers can contribute to regular UCL
Public Policy activities such as:

+ policy events held with external partners

+ policy roundtable meetings, which
bring together researchers and policy
professionals to discuss topical issues,
facilitating dialogue and networking

* research summaries aimed at policy
professionals

If you have an idea for a potential partner,
event or topic, please get in touch.

UCL Public Policy coordinates a grassroots
network of policy enthusiasts based
throughout the university. To contact your
departmental or faculty policy champion,

If you are interested in becoming a Policy
Champion, please visit our website to find
out more.

Identification of
a problem, issue
or opportunity

Policy established
as law, strategy or
regulation

Navigating Parliament
and public interest
(e.g. Laws making or
strategy development

Consultation, including
impact assesment
and identifying
potential unwanted
consequences (Green
Papers, White Papers)

Exploring options and
decision (e.g.
consultations and
briefings)

Presentation of policy
(Bill, strategy or
regulation)

Source: https://www.imperial.ac.uk/media/imperial-college/research-and-innovation/the-forum/public/policy-making.pdf
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Understand the policy landscape

Map out the key policy sectors and
stakeholders to whom your research is
relevant. Understand who you want to
engage with, when you want to do so, and
how you might do it.

Appreciate the policy process

There is no single route for policy
engagement and it is not always possible to
predict or define clear outcomes.

Appreciate that policy development

is complex, messy, happens on many
different levels and occurs at many different
timescales - this can help you to spot
opportunities and know when, where and
how to engage.

Showing policy professionals that you

understand the complexity of the process
and some of the common barriers to
engagement (e.g. different professional
cultures, different languages, different

timescales, different incentives and priorities)

can help to build productive relationships.

Be aware of how evidence and research
are used in policy development

Evidence can inform, but not determine,
policy. It is one of a number of factors that
policy professionals take into consideration
when developing their thinking and making
decisions, which also include ideological,
technical, financial, social, moral and
political factors.

Build links and networks

Most effective policy engagement is
developed from personal links and happens
serendipitously on the basis of being in

the right place at the right time. Personal
relationships also help to establish trust and
credibility which are key factors for effective
policy impact.

Make your communication meaningful
and accessible

Don’t use academic jargon or technical
language and be as clear as possible. Put
your research into the policy context: be
aware of why it might matter for public
policy and what stakeholders might be
interested in.

Be open to opportunities and interaction

The more you can participate in policy and

public activities (e.g. events, meetings, blogs

for policy audiences) the more you will be
exposed to policy stakeholders and develop
your understanding of the policy landscape.
The stronger your networks of policy
stakeholders, the more likely opportunities
for engagement are to arise.

Be proactive

Don’t just wait for opportunities and

policy professionals to come to you but
seek to engage them, particularly at an early
stage of research. Be clear and targeted
about key stakeholders that you might
involve through co-production or ongoing
engagement.




There are a number of routes through which
researchers and academics can contribute
to public policy formation, many of which
are digital and can be undertaken remotely.
These vary in terms of how direct the input
is; whether contributions are invitation-
only, specifically sought, or open to all;

and whether contributions will be cited or
published.

Please subscribe to the

newsletter, which gathers together
information about current opportunities
through these and other routes.

Select Committee inquiries: House of
Commons and House of Lords Select
Committees hold inquiries throughout

the parliamentary year into a wide range
of policy issues under their respective
remits. Calls for evidence are issued at the
beginning of an inquiry;

Submissions should be as brief as possible
and focus on explaining research findings
and conclusions which are relevant to

the inquiry. All submissions are published
online and in hard copy, and may be cited in
Committee reports.

Building relationships with Clerks and
Committee specialists can be helpful. For more
information,

Public Bill Committee inquiries: Public

Bill Committees are formed to scrutinise
legislation after the second reading of

a Bill in Parliament (the first significant
Parliamentary debate on a piece of
legislation). They receive written evidence
from outside organisations (as well as taking
oral evidence) as part of their scrutiny
process.

Evidence should be relevant to the particular
legislation being considered and as specific
as possible. Written evidence is published
online and in hard copy.

Parliamentary Office of Science and
Technology (POST): POST provides
scientific advice to MPs, peers and
parliamentary staff. It regularly produces
briefing notes on particular scientific
issues with relevance for policy and seeks
academic input into these. Input may be
cited in published POSTNotes or other
documents.

The best contact is the

All-Party Parliamentary Groups (APPGs):
APPGs vary hugely but the most active will
hold regular meetings on specific issues,
which it may be possible to attend or speak
at. The best contacts are the Secretariat or
Chair; see the complete list of

House of Commons Library: The

provides research
services for MPs and staff and produces
a series of research briefings on particular
issues and legislation. It also produces
briefings in response to requests from
individual MPs.

There may be scope to engage with subject
specialists to help them draw on academic
knowledge in developing briefing notes.

House of Lords Library: The

prepares research briefings for debates

and at the request of peers. Getting on its
radar as a useful source of expertise can be
helpful.

House of Commons Outreach service:
Get on their for latest news and
events about Parliamentary activity.

Areas of Research Interest (ARI): ARI
documents are published by nearly all
government departments. They are separated
out by department and make public the main
evidence needs they are facing.

ARI documents are useful for researchers as
they indicate strategic research questions
that a department would like evidence

input into in the short to medium term. The
questions published are a good place to
start a conversation but are not an end in
themselves.

Helpfully, ARI documents also provide
guidance on where to start engaging civil
servants with your research.

The Government Office for Science (GO-
Science): GO-Science works across the
whole of Government to provide scientific
advice and evidence to policy teams and
ministers. It does not develop policy but
synthesises research and evidence, and
supports the work of the CSAs. The best
contacts are the individual area specialists;

Chief Scientific Advisers (CSAs) and their
networks: CSAs provide scientific advice to
their department which can help to inform
the development of policy.

Making contact with CSAs at the right time
(i.e. when a particular policy issue is being
considered and evidence being sought) can
be a useful way of feeding into the process.
Establishing a relationship can lead to future
opportunities for input.

CSAs operate within a network of

science and engineering professionals

in Government; again it can be useful to
establish contacts with those professionals
working in relevant areas and on relevant
issues.

Advisory Committees: Many government
departments maintain scientific or social
science advisory committees, which seek to
draw together academic expertise to inform
policy development. Details are on individual
department websites.

You may wish to consider applying to
become a member of such a committee
(opportunities are advertised by Government
departments as they become available) or
whether you may be able to attend seminars
organised by the committees.

Government consultations: The
Government routinely runs consultations
on new policy proposals and on green and
white papers. (Green papers are the first
iteration of a policy document that will be
developed into legislation; white papers are
a more final version that will closely inform
the development of the relevant Bill.) The
consultations are open to anyone;



http://eepurl.com/gPoLyr
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Foresight: The Foresight team sits within GO-
Science and has a remit for examining longer-
term policy challenges and horizon-scanning.
Its inquiries have small permanent advisory
committees, largely made up of academic
experts, but also draw ad hoc from relevant
academic advice. See current projects and

policy areas.

What Works Centres: The What Works
initative aims to support the use of evidence
in policy and decision-making. The network
includes a number of centres focused on
key policy issues of health and social care,
education, crime reduction, economic
growth and wellbeing. The centres help

to ensure that robust evidence shapes
decision-making at every level by collating
evidence, conducting systematic reviews
and undertaking policy evaluations. There
are different ways to get involved with each
of them. See individual websites here.
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Third sector / Non-governmental
organisations (NGOs)

Learned societies/professional bodies:
Many learned societies and professional
bodies (e.g. Royal Academy of Engineering,
The Royal Society, Institute of Physics, The
British Academy) also conduct policy work
(generally within their remit).

Some will have academic expert committees
but also be interested in other contributions
from academia. Significant contributions or
advice should be cited in written reports.

Charities: Charities will often be interested
in academic evidence, either to feed into
their work or for specific projects. Any
significant contributions or advice given
should be cited in written reports. The best
contact will usually be the policy officers
or policy advisers working in your area of
interest.

Think tanks: Think tanks will often seek
academic input into particular pieces of
work or as part of bigger projects. Any
significant contributions or advice should
be cited in written reports. A think tank may
also have an advisory board which includes
academics, so joining that can help to build
networks and provide a platform for research
informed policy engagement. The best
contact will usually be research fellows or
policy advisers working in relevant areas.



https://www.gov.uk/government/collections/foresight-projects
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An evidence note communicates policy
relevant research findings and other
evidence-based information and conclusions
to policy professionals in clear, non-
academic language. They may also provide
a series of recommendations, based on
research findings, to address a particular
policy issue.

Writing an evidence note aimed at policy
stakeholders is a useful way to communicate
research findings and raise awareness of
yours - and others’ - research. They will have
most impact when they synthesise the field
and address a specific and current policy
need.

Evidence notes are not a guarantee of
policy impact, but are a useful resource to
have available for when policy engagement
opportunities arise.

Why does the research matter for public
policy?

Think about whether there are particular
areas or public policy issues for which your
research findings are significant. Is there

a current policy debate to which they are
relevant? What are the implications of your
findings? What solution(s) are you offering
to policy challenges? Does your analysis
acknowledge policy constraints? Does your
analysis show ways to improve current
policymaking?

What audience am | trying to reach?
You should have a particular audience
in mind and try to target it as much as
possible.

Audiences may include:
+ local government officials and
representatives

+ central government officials

+ Parliamentarians and Parliamentary staff

+ All-Party Parliamentary Groups (APPGs)

+ think tanks, charities and civil society
groups

+ funders/donors

+ trade unions

* business or industry representatives

What information do | want to get across?
Accessible evidence notes should focus

on research findings, conclusions and offer
ways forward for policy, not try to describe
how the research was undertaken (except
briefly and at the end of the document).

Tailor an evidence briefs to specific policy
needs as much as possible.

Policy professionals receive a high-volume
of things to read so in the first paragraph of
your cover email state clearly that you are
writing to them because you know of their
interest in the subject and how your research
and/or expertise impacts on this policy area.

Further include a clear ask on what you
would like them to do as a result of reading
your evidence note. For example, ask for a
meeting to discuss the topic further or adapt
their policy messaging to take account of
the research or evidence.

Evidence notes should be considered

as providing a starting point for further
engagement, not an end point. The ‘impact’
of an accessible evidence note will ultimately
depend on it being used by the right people
in the right place at the right time.
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Guide structure

+ Key points box

+ Introduction: statement of the problem or
question your research addresses

+ Key research findings and conclusions

+ Short analysis, including description
of relevant research insights (use
subheadings as appropriate)

+ Brief summary of research methods

Keep it simple

You are not writing for academic peers but
for an audience with variable expertise.
Use plain language and avoid complicated
and lengthy sentences.

Keep it short

Policy professionals have limited time. It
should be kept as short as possible — a
single page is ideal, but in all cases the
most relevant information should be on the
first page.

Title

This should communicate the key
message of your research findings, as well
as capture a policy professional's
imagination.

Focus on key research findings
Outline the policy issue and summarise
your conclusions and how your research
findings address it. Explain the significance
of the findings. You should provide a
short analysis of your evidence and
include a very brief description of your
research at the end. If you are including
any conclusions for policy or policy
recommendations, ensure these are
prominent.

Summary
+ Keep it short

+ Use accessible language

* Focus on key research findings and
their implications

+ Target the summary to the intended
audience

+ Deliver clear conclusions

* Recommendations should be
actionable, rather than vague aspirations

Providing links for interested readers to
access more information (such as the full
research paper, or project website) is useful.

These should be kept to a minimum and
included in endnotes (not footnotes).

Evidence notes can be disseminated

in numerous ways: via social media,
websites, meetings and mailings to a
targeted audience. Reaching a smaller
number of people who are more likely to
read at least some of the briefing is more
valuable than a larger number of people
who may never read it.

UCL Public Policy can provide support
and help with developing evidence notes,
include using our standard template.

We also host these on our website and
disseminate through our communication
channels -

13


mailto:public-policy%40ucl.ac.uk?subject=
https://www.ucl.ac.uk/public-policy/evidence-notes 
https://www.ucl.ac.uk/public-policy/evidence-notes 

Think about your audience

Who are they? Why might they be interested
in your research? What might they be most
interested in? What policy problem are they
trying to find the solution to?

Consider the policy context

Think about how your research might fit
into the broader policy context and why
it matters; show that you have some
understanding of this. Also consider why
your research might offer solutions.

Be concise

Policy professionals have limited time and
attention span, and deal with a vast range of
information and inputs on a daily basis.

Focus on your findings

Don’t go into detail on research
methodology; policy professionals are more
interested in the state of the evidence base,
and what your research shows than how you
did it. Be as clear and definitive as possible.

Don’t overstate the case, but don’t hedge
your conclusions. Be honest about what you
think.

Don’t use academic jargon

Use clear accessible language; make your
research simple to understand (but not
simpler).

Be engaging

Offering examples of lived experience can
help to illustrate a point or make things more
immediate or personal. Tell a personal story
and interact with your audience. Ask them
questions.

Be open to questions and future
engagement

State your willingness to discuss further or
be contacted in the future.

Use an appropriate format

PowerPoint presentations (with clear, simple
slides and diagrams) are good for larger
audiences but less so for smaller groups.




Select Committees work in both Houses.
They check and report on areas ranging
from the work of government departments
to economic affairs. The results of these
inquiries are public and they require a
response from the government. House of
Commons Select Committees are largely
concerned with examining the work of
specific government departments which
they shadow. Committees in the House of
Lords concentrate on six main areas:
Europe, science, economics,
communications, the UK constitution and
international relations.

Committees have power to appoint
specialist advisers; these are not permanent
members of staff, but outside specialists
paid on a daily rate. They are often, but

not always, academics, and are appointed
either generally or to assist with particular
inquiries. They support the clerk as the head
of the committee’s staff.

Be succinct: Committees can receive many
written submissions to each inquiry, so there
is little appetite for lengthy submissions.
Think about the crucial points to get across
and focus on these. Keep your submission
as short as possible. Note that you don’t
need to respond to every question posed,
but do be clear which ones you are
answering.

Be focused: Your submission should largely
respond to the specific questions posed by
the Committee. If you would like to make
additional points to the inquiry questions, be

explicit that you are doing this.

Be clear: Remember that Committee
Members are not experts; write your
submission avoiding acronyms where
possible and use clear language pitched at
the level of a very intelligent sixth former.

Be as definitive as possible: Submissions
that make clear arguments and draw clear
conclusions are more likely to be effective
than those that are largely discursive and
do not adopt conclusions. Committees are
looking for evidence and advice to inform
their inquiry and value submissions that
provide clear evidence, arguments and
conclusions.

Use evidence wherever possible:
Committees can be persuaded by powerful
arguments alone, but they are more likely

to be so if it is supported by convincing
evidence. Providing them with relevant
evidence will also be seen as helpful to their
work and give your submission more chance
of being referred to and used in their final
report.

Submissions are an opportunity to
both inform and influence: Determine if
you are trying to inform, influence or do
both when preparing your submission. Be
clear if you are making recommendations
to the Committee or seeking to advise
them on their final conclusions and
recommendations.

Include a summary: This should focus

on your key points and conclusions. Write

it on the basis that this might be the only
part of your submission that is read - it will
certainly be the part that is referred to most.
The ‘Executive Summary’ should be placed
before the Introduction, in bullet points,

and surrounded by a text box in order to
highlight it.

See a template with links to examples
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Preparation: Ensure that you understand
the Committee’s agenda and wider public
opinion. The latter will usually drive the
Committee’s questions. Follow the press,
look at previous evidence sessions on the
same inquiry, look at individual Members’
interests, and speak to the Committee Clerk
or Adviser — all of these can help you identify
the Committee’s concerns and the interests
of individual Members.

Watch some oral evidence sessions:
Watching others give oral evidence

will increase your understanding of the
process and develop your appreciation

of the interests and approach of different
Committee members. Evidence sessions are
usually open to the public (unless there is an
unavoidable need for privacy), and you can
view them online.

Structure your responses: Prepare a few
key messages in advance and have these
to hand so that you can refer back to them
throughout the hearing (these can be the
same as your opening statement). Rehearse
what you are going to say in advance to
ensure you are confident in articulating it -
it helps to do this with a ‘critical friend’.

Open with a succinct statement
Committees like to get into the questioning
promptly, but if granted the opportunity open
with a succinct statement that addresses no
more than three key points.

Answering questions: Respond directly

to the question asked, and be succinct

with your answers throughout. Stay on
message and do not provide too much
background information or get bogged down
in unnecessary contextual detail.

Be accurate and consistent on factual
questions: If you cannot answer a question
or you think it is not appropriately aimed, say
so. Do not try to bluff or turn the question
into another question that you can answer.
You can also offer to come back to the
Committee in writing at a later date if they
have asked about something which you can
investigate further.

Manners: At times a Committee, or
individual Members, can be hostile (although
most are not). However, as a witness, your
role, is to assist them to do their work and
build their evidence. Respond calmly and
courteously as this will help your evidence to
be heard.

Follow-up: If you do not feel you quite
got your point across properly during the
session, follow up with further written
evidence to clarify or expand on what you
said.

You should also consult the official
Parliamentary guidance on giving oral or
written evidence, available
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Engaging with Select Committees

Audrey Tan

Engaging with the world of public policy at
first can seem daunting, as it’s often difficult
to know where to start.

In my Engagement Facilitator role within UCL
Public Policy, I’'m often involved in putting
together responses for UCL for parliamentary
Select Committees. Whilst responses can be
made by a university, they can also be made
by individuals. They are a great first step for
researchers looking to engage with parliament
as they set out the evidence needs and
provide a defined route for engagement.

In order to identify applicable inquiries, | joined
the mailing lists and followed the Twitter
accounts of relevant Select Committees, such
as the Commons Science and Technology
(S&T) Committee. | also consulted the list

of current inquiries and discovered that

the S&T Committee had launched one into
‘Coronavirus: lessons learnt’. From the title

it seemed very relevant, but there wasn’t
much information within the call itself. So, |
arranged a telephone call with a Committee
Clerk; this conversation provided me with key
details around evidence gaps as well as an
opportunity to bring UCL researchers to the
attention of the Clerks.

After this call, it was clear that the submission
needed to include a body of evidence, rather
than a single study, so | contacted UCL
researchers about relevant sections of the
inquiry and asked how they thought their
research could contribute. | then consolidated
the responses into a single written
submission. To ensure this was effective, |
followed the Parliament guidance and drew
on insights from my colleagues.

Through my experience in responding to a
range of inquiries, | found that it’s best to keep
the submission short, putting the important
points in a summary on the front page and
highlighting key recommendations through
bolding text. It’s also vital to ensure that the
evidence presented answers the questions
set by the inquiry.

As evidence submitted to parliament
becomes a public document published on
their website, this is a really beneficial way
of demonstrating your impact. You can also
monitor impact by checking whether your
evidence has been cited in the Committee’s
final report, or if a member of your team has
been called to give oral evidence.

It’s been brilliant working on the public policy
team at UCL, and seeing first-hand how
evidence can help to shape policies, and how
research can have an impact in the real world.
Most recently, | provided editorial support

to the European Institute’s response to the
House of Lords European Union Committee’s
inquiry into future UK-EU relationships;

this submission was heavily cited in the
Committee’s report, which was fantastic

to see. If you need help or advice with a
submission, the UCL Public Policy team and |
are happy to help — so please do get in touch.

More examples of submissions led or
supported by UCL Public Policy and
colleagues from across UCL can be found on
the UCL Public Policy website.
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All-Party Parliamentary Groups (APPGs)
are cross-party groups that have no official
status within Parliament, but they are an
excellent mechanism to work through to
build your networks and connect with
relevant people interested in your research
and expertise. They are run by and for
Members of the Commons and Lords,
though many choose to involve individuals
and organisations from outside Parliament in
their administration and activities.

All-Party Parliamentary Group (APPG)
consist of Members of both Houses and

all parties who join together to examine a
particular topic or interest. With over 600
established, they cover a diverse range of
subjects, for example the built environment,
health, and women and work or focus on a
country of common interest.

They are not however official parliamentary
bodies and they should not be confused
with select committees.

They are established for a rich variety

of purposes. They provide a valuable
opportunity for parliamentarians to engage
with individuals and organisations outside
Parliament who share an interest in the
subject matter of their Group. Therefore
they can be very receptive to approaches
from researchers, research teams and
organisations and can provide a forum for
well-informed discussion and analysis.

By looking at the APPG register online you
can identify a group most closely related to
your research and/or expertise.

Each APPG has its own containing
details of its members, the secretariat,
upcoming meetings, topics and past
publications.

Get in touch with the secretariat to find out
more about what the group is interested

in, how your research and/or expertise can
contribute and how you can get involved.

Meetings are public so anybody can attend.
By attending one or two you will be able to
get a good understanding of how the group
works and meet some members. Following
them on social media (eg Twitter) can also
help to build an understanding and offers
the means for virtual engagement to support
relationship building.

APPGs receive information from a variety

of experts and sources. They also receive

a lot of it and all of the time. It is therefore
helpful to translate your research in to an
accessible and tailored format for readers,
who may not be experts in your subject
area. These can consist of written research
summaries, attending or speaking at events
or communicating via social media. Whether
in person or online, its always useful to have
a short elevator pitch ready to go.

Inquiry submissions: APPGs can invite
written submissions for inquiries, which
provides an opportunity to present your
evidence to policy professionals. You can
find details of these online.
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https://www.youtube.com/watch?v=ukdw6OOLVEA&list=PLATq5pxfH0VelhWVf1WFe4GpGz-owMUa4&index=4
https://publications.parliament.uk/pa/ld5801/ldselect/ldeucom/143/143.pdf
https://www.ucl.ac.uk/public-policy/evidence-notes
https://www.parliament.uk/mps-lords-and-offices/standards-and-financial-interests/parliamentary-commissioner-for-standards/registers-of-interests/register-of-all-party-party-parliamentary-groups/

Why hold an event?

Hosting an event aimed at a policy
audience can be a very effective way of
communicating your research expertise.
It can also provide a valuable opportunity
for engagement and for developing useful
contacts.

The purpose of an event can vary but can
include:

+ to promote a piece of research or a
research centre or launch a particular
activity
to map stakeholder interests or engage
them with your research
to establish longer-term relationships with
policy stakeholders
to better understand the policy landscape
you wish to engage with
to provide an opportunity for dialogue and
debate on a particular issue

Questions to ask yourself

Why are you hosting the event?

What do you want the event to achieve?
What will you do to ensure equality,
diversity and inclusion (EDI) is front and

centre to planning and delivery of your
event?

How do you plan to engage a diverse
policy audience?

How do you plan to make the event
accessible?

Is the event primarily intended to
showcase research, provide an
opportunity for dialogue, build a
relationship, or something else?

What outcomes would you like to see from
the event? How can you evaluate these?

What format?

Consider a number of different formats,
including:

* public event — a larger event, open to all,
focused on a policy issue. Usually includes
both academic and policy speakers, and
audience questions

seminar — a smaller event, usually with an
invited audience, with short presentations
and a discussion

roundtable — a small, invitation-only event
with chaired discussion on a particular
issue

workshop — a small, invitation-only event
with a particular focus on participants
identifying and working through problems
to generate solutions

online — events can be online or in person.
If online, think about which platforms to
use, given your audience size and event
type; UCL recommends MS Teams

You can learn more about this here.

Topic

To attract a diverse policy audience, your
event should be focused on a policy-relevant
issue. Generally speaking, the more topical
an issue is or the more your event addresses
a policy ‘need’, the more likely you are to
engage policy professionals.

Try to use an engaging but clear title for your
event.

Partnering with a policy organisation to
co-produce the event, or otherwise involving
policy stakeholders (e.g. through an invited
speaker), is likely to increase its appeal and
impact.



https://liveuclac.sharepoint.com/sites/SharePointandMicrosoftTeams
https://www.youtube.com/watch?v=S4BVSKFxGa0&list=PLATq5pxfH0VfbHQg7ZN9t0sjCCRiyCVDb

Try to tailor your event to those audiences
you wish to reach (e.g. Government officials,
Parliamentary staff, local government,
practitioners, non-governmental
organisations, particular interest groups).
This includes consideration of content, but
also practicalities such as accessibility,
timing, and location.

It’s vitally important within these audiences
to ensure participants represent a diverse
range of backgrounds, ages, disabilities,
ethnicities and opinions.

Academic speakers should be good
communicators and able to present research
succinctly. You should consider inviting
policy speakers (to share their perspective
or respond to academic ideas). Speakers
should be willing to participate in open
debate and be challenged. Identify a

strong chair who can facilitate productive
discussion.

Brief all speakers and the chair in advance
with information on the audience, purpose
of the event, their role and your approach to
ensuring inclusivity.

Ensure speakers, lineups and panels

are balanced for diversity e.g. a range of
backgrounds, ages, disabilities, ethnicities
and opinions.

Ensure that you have engaging speakers
(especially if academics). Keep presentations
short (ideally five minutes, no more than 10).
Focus on findings and key messages.

Think about the policy context/policy
implications. Be as clear and definite as
possible in presenting conclusions. Content
should be accessible: no academic jargon,
and don’t get bogged down in intellectual
frameworks or methodologies.

Ensure there is generous time for discussion.
Promote interaction and try to involve all
your invited policy stakeholders. Be attuned
to your participants and ensure that you
bring in diverse voices.

In smaller events, try to ensure the discus-
sion moves towards some sort of conclu-
sion, next steps or recommendations.

If your event is online, be sure to adhere to
digital etiquette; if using platforms like Zoom
or MS Teams, use the ‘raised-hand function’
to facilitate questions, and make sure your
microphone is on mute when you’re not
talking. Also use accessibility functions such
as captioning and provide a transcript post
event.

Events can also be used as a networking
opportunity for you and your attendees,
so do ensure there’s time for this.

Target invitations to people with relevant
interest, but as you compile your list be sure
to stay alert to your unconscious biases. Use
personal invitations to increase attendance.
You may need to research and target a par-
ticular audience.

Offering access to academic expertise is
valuable but it should be timely, relevant and
appropriately communicated.
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Take advantage of UCL dissemination
channels (e.g. the UCL Public Events
website, UCL Grand Challenges, UCL
Public Policy, the Week@UCL (internal

staff newsletter), UCL Minds (shares the
knowledge, insights and ideas of our UCL
community and are accessible through a
wide range of events and activities, open to
all, in and outside of UCL) and Twitter.

If your event is public, consider using a
hashtag so that people can tweet about it
and those who are not present can follow
the debate on the day.

You may want to produce outputs
associated with or after the event, e.g. an
evidence note on the issue or a high-level
summary of the research. Producing a note
or blog of the event can aid its longevity and
reach a wider audience.

You should consider evaluating your event
(e.g. attendance, participation, a feedback
form or questionnaire) to see how useful
or successful it was and how it might

have been improved. Be sure to measure
the impact of your EDI actions. This will
help you establish best practice for future
engagements. Make sure to also engage
with UCL's GDPR office for advice on data
capture and storage.

UCL Corporate Events provides a range
of support for events planning and
management, as well as a

, including room bookings,
audiovisual services, digital and creative
media services, as well as catering.

UCL Room Bookings: The UCL Room &
Conference Booking Office is responsible
for all centrally bookable space in UCL and
will be able to provide you with a full list of
venues and their capacities. You can check
availability and book space online or contact
the team to discuss your requirements
further directly by email or telephone
(x41819).

UCL Audiovisual Centre: The UCL
Audiovisual Centre supports audiovisual
and IT facilities in UCL’s centrally bookable
spaces. It can be contacted by email. The
UCL Room Bookings team will be able

to advise you about what equipment is
available in centrally bookable spaces.

UCL Creative Media Services: UCL
Creative Media Services provides digital
and creative media services, including
photography, video, design and print. The
team should be your point of contact with
regards to queries about filming and event
live streaming. See key contacts and costs
of services.

Catering: Sodexo is UCL’s preferred
supplier for hospitality and events. See more
information and the hospitality brochure;
place orders . For all catering enquiries
email Sodexo or by telephone (x32153).
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https://www.ucl.ac.uk/cam/events-toolkit
https://www.ucl.ac.uk/cam/events-toolkit
http://sodexo-hospitality@ucl.ac.uk

Overview

Evaluating public policy engagement and
impact is notoriously complex: policy impact
can be diffuse and hard to track and it may
be that the full impact of an activity or piece
of research will never be fully captured.
Whilst evaluation is likely to remain an
imperfect process, there are some relatively
simple ways to capture some of the value of
engagement and impact activity. These are
suggests some of the things you may wish to
consider when evaluating your own activity
or when inviting views from stakeholders.

Opening questions

In order to evaluate your activity, you'll
need a clear and realistic sense of what
you are hoping to get out of public policy
engagement. The more specific you can be,
the easier it will be to evaluate.

It may help to start by answering the
following questions:

+ What are you aiming to achieve?
+ How are you planning to achieve it?
+ How will you know if you have succeeded?

Possible evaluation methods

The UCL Public Engagement Unit has
provided extensive guidance on possible

evaluation methods (much of which is highly
relevant to policy engagement). It is likely that
much evaluation of public policy engagement
and impact will be qualitative and done
largely through accounts of activity, relying on
testimonials and feedback.

The most useful methods could include:

+ questionnaires

* interviews

+ focus groups

+ personal logs and reports of activity

You may also want to think about what
indicators can help you to evaluate the
success of your public policy engagement or
impact, such as:

+ citations in policy documents or reports

+ website visit and usage statistics

+ download statistics of policy-focused
documents or other resources

readership of blogs or newsletters

number of attendees or participants at
events or meetings

invitations to speak at policy events

Useful impact evaluation questions

It may be useful to ask yourself questions
such as:

+ How far do you feel you met your original
aims?
Did you form any new contacts or
relationships with policy stakeholders?

Have any existing stakeholder
relationships been strengthened?

Have you created additional capacity for
public policy engagement?

Have you created additional policy
knowledge?

Was research successfully communicated
to policy stakeholders?

More information

UKRI’s guidelines on evaluation

REF impact case studies database —
‘political’ impact case studies

Digital Science report on economic and
social impact of research

UK Collaborative on Development
Research paper on evaluating research
impact

UCL’s Equality, Diversity & Inclusion
Training



https://www.ucl.ac.uk/culture/public-engagement 
https://www.ukri.org/our-work/public-engagement/useful-resources/
https://impact.ref.ac.uk/casestudies/
https://www.digital-science.com/resources/digital-research-reports/digital-research-report-societal-economic-impacts-academic-research/
https://www.digital-science.com/resources/digital-research-reports/digital-research-report-societal-economic-impacts-academic-research/
https://www.ukcdr.org.uk/resource/evaluating-the-impact-of-research-programmes/
https://www.ucl.ac.uk/equality-diversity-inclusion/equality-diversity-inclusion-training
https://esrc.ukri.org/files/research/research-and-impact-evaluation/research-impact-on-practice/
https://esrc.ukri.org/files/research/research-and-impact-evaluation/research-impact-on-practice/

UCL Public Policy

+ UCL Public Policy website
+ UCL Public Policy blog: Policy Postings
« UCL Public Policy YouTube

+ Subscribe to the UCL Public Policy mailing

list

Other UCL websites
« Policy Impact Unit (STEaPP
+ The Bartlett - Informing Policy

Universities Policy Engagement Network
(UPEN)

UPEN is a network of UK universities who
are working together to increase the public
policy impact of their research. UCL is a
founding member of the network. Visit their

website to find out more.

Respond to a consultations or Inquiry

+ Gov.uk list of open consultations - find and

respond to a consultation.

+ Select Committee Inquiries - find an
inquiry and submit your evidence.

» Research Impact at the UK Parliament
- everything you need to know to

engage with Parliament as an academic
researcher.

Parliamentary Resources

« Consult the calendar of scheduled
business in Parliament.

+ Consult Hansard: a searchable, verbatim
report of what is said in Parliament (for
example: debates, speeches, questions
and answers).

Follow the work of Parliament by choosing
to receive updates and alerts from the areas
of the institution relevant to your research:

Select Committees

+ Sign up for email alerts direct from the
relevant Select Committee

+ Many Committees are on Twitter. Find
details of Twitter accounts on individual

Committee pages

House of Commons Library

« Subscribe to email alerts about the
Library’s work

Read insights on current affairs from the
Library

Follow the Library on Twitter:
@commonslibrary

Follow the House of Commons on Twitter:
@HouseofCommons

House of Lords Library

« Subscribe to email alerts about the
Library’s work

Read blog posts on topical issues and
current affairs from the Library

Follow the Library on Twitter:
@HLLibResearch

Follow the House of Lords on Twitter:
@UKHouseofLords

POST

+ To receive notifications about POST’s
publications, events and work programme,
join the POST mailing list

* Follow POST on Twitter: @POST UK

* Follow POST on LinkedIn



https://labour.org.uk/wp-content/uploads/2019/09/12730_19-Universal-Basic-Services_v5.pdf
https://labour.org.uk/wp-content/uploads/2019/11/Real-Change-Labour-Manifesto-2019.pdf
https://www.ucl.ac.uk/impact/case-studies/2014/dec/public-health-and-arsenic-pollution-bangladesh

https://www.ucl.ac.uk/mathematical-statistical-sciences/research-projects/2019/mar/improving-aircraft-safety-icing-conditions

https://www.ucl.ac.uk/impact/case-studies/2014/dec/informing-national-and-international-influenza-vaccination-policy
https://www.ucl.ac.uk/impact/case-studies/2014/dec/informing-national-and-international-influenza-vaccination-policy
https://www.ucl.ac.uk/public-policy/
https://policypostings.medium.com/ 
https://www.youtube.com/channel/UC_BDzIjzmOloAqcMHDq6Hrg/featured 
https://ucl.us6.list-manage.com/subscribe?u=1219a8b246&id=ef4fe8a4ee
https://ucl.us6.list-manage.com/subscribe?u=1219a8b246&id=ef4fe8a4ee
https://www.ucl.ac.uk/steapp/
https://www.ucl.ac.uk/bartlett/research/informing-policy
https://www.upen.ac.uk/
https://www.upen.ac.uk/
https://www.gov.uk/search/policy-papers-and-consultations?content_store_document_type%5B%5D=open_consultations&order=updated-newest
https://committees.parliament.uk/inquiries/ 
https://www.parliament.uk/get-involved/research-impact-at-the-uk-parliament/
mailto:https://calendar.parliament.uk/?subject=
mailto:https://calendar.parliament.uk/?subject=
mailto:https://hansard.parliament.uk/?subject=
mailto:https://committees.parliament.uk/committees/%20?subject=
mailto:https://twitter.com/search%3Fq%3Dselect%2520committee%26src%3Dtyped_query%26f%3Duser%20?subject=
mailto:https://commonslibrary.parliament.uk/subscribe?subject=
mailto:https://commonslibrary.parliament.uk/research/insights/?subject=
mailto:https://twitter.com/commonslibrary%20?subject=
mailto:https://twitter.com/HouseofCommons?subject=
mailto:https://lordslibrary.parliament.uk/subscribe/%20?subject=
mailto:https://lordslibrary.parliament.uk/?subject=
mailto:https://twitter.com/HLLibResearch?subject=
mailto:https://twitter.com/UKHouseofLords?subject=
mailto:https://mailchi.mp/email.parliament.uk/post?subject=
mailto:https://twitter.com/POST_UK?subject=
mailto:https://www.linkedin.com/company/post-uk/?subject=

Find out more

UCL Public Policy publishes a regular newsletter providing
news of ongoing policy inquiries and Select Committees,
UCL Public Policy activities, topical policy blogs and funding
opportunities.

Sign up at ucl.ac.uk/public-policy/newsletters and follow our
blog at medium.com/policypostings

We are happy to support other policy focused activities -
please get in touch.

public-policy@ucl.ac.uk
@UCLPublicPolicy

ucl.ac.uk/publicpolicy
medium.com/policypostings






