
Discuss your high-level goals 
and desired outcomes for the 
policy fellowship with UCL 
Public Policy, as well as any 
ethics approval requirements.

Discuss the fellowship proposal with 
respective legal teams to understand 
the requirements and explore any 
restrictions related to the funding.

Agree the scope of the 
Policy Fellowship. Draft 
the advert. Agree the 
application questions.

The UCL Public Policy 
Fellowship Coordinator will 
clarify with UCL teams if 
ethics approval is required.

UCL to advertise on 
our channels.

Decide on the interview panel, 
coordinate diaries, set the date, 
agree shortlisting process, 
interview questions and criteria.

UCL Public 
Policy and Policy 
Host to shortlist 
applicants.

Host security 
checks to 
take place. 

The UCL Public Policy Fellowship Coordinator will notify 
by email the successful applicant/s as soon as possible. 
They will request confirmation that they are happy to 
accept and issue an award letter and secondment 
agreement for consideration and signature. 

Policy hosts should 
prepare for at least half 
a day spent interviewing 
applicants.

UCL Public Policy to 
invite shortlisted 
applicant to a 
fellowship interview.

Fellow and 
supervisor to meet 
weekly/fortnightly. 

Policy Host to 
complete an 
exit interview 
for evaluation.

Policy Fellow and Host to share learnings e.g. 
blogs, case studies and Up Close and Policy event 
series. UCL Public Policy can provide editorial 
assistance to aid the co-production of outputs. 

Fellowship Process for policy host: The Journey

Define deliverables Advertise the 
opportunity 

UCL Public Policy Fellowship 
Coordinator will check in with 
the Policy Host and Policy 
Fellow throughout.

UCL Public Policy Fellowship 
Coordinator will discuss 
learnings and explore future 
mechanisms for engagement 
with UCL researchers

Discuss fellowship 
objectives, ways of 
working and 
anticipated outputs.

Clarify the university and the policy 
partner expectations so that both 
parties can take a view on whether 
to proceed with the fellowship.

Interview Shortlisting Interview

AppointmentSecurityFellowship period

Summative Evaluation

Define contract requirements


