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Session aims

• Define what we mean by micro-inequities

• Look at some examples of micro-inequities and how they 

manifest in the workplace

• Think about how we identify and challenge micro-inequities



Macro v.s. micro inequalities

UK universities face 'gagging order' 

criticism 
By Rianna Croxford 

BBC News 

 

17 April 2019 
 

 

Media caption: Anahid Kassabian felt bullied out of her job after she was diagnosed with cancer 

UK universities are being accused of using "gagging orders" to stop bullying, discrimination and 

sexual misconduct allegations becoming public. 

Dozens of academics have told BBC News they were "harassed" out of their jobs and made to sign non-

disclosure agreements after making complaints. 







Intent
Consequence



2000 2019

Things are improving, but very, very slowly, and not 
systematically or consistently.

‘Disabled staff still experience inequality of 
opportunity, and in some circumstances 
unintended discrimination. There is no place 
for such a waste of human potential in our 
institutions’

Professor Michael Brown, vice-chancellor, Liverpool John 
Moores University and Sir Bert Massie CBE, governor, 
Liverpool John Moores University, ECU (2011), Enabling 
equality: furthering equality for disabled staff in higher 
education

• Disabled staff being disadvantaged by 
timetabling 

• Poor room/building accessibility and 
information

• University language and practice 
reinforced a culture of disability being a 
‘problem’ to be solved

D’Evelyn et al., Universities need to develop more 
inclusive practices to attract and to value disabled staff 
and students, Policy Report 32: May 2018, University of 
Bristol

Lack of progress



Micro inequalities

Apparently small events which are often ephemeral and hard-to-

prove, events which are covert, often unintentional, frequently 

unrecognised by the perpetrator, which occur wherever people are 

perceived to be ‘different.’ M. Rowe 

A microaggression is a term used for brief and commonplace daily 

verbal, behavioural, or environmental indignities, whether intentional 

or unintentional, that communicate hostile, derogatory, or negative 

prejudicial slights and insults toward any group Chester. M. Pierce
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‘There is only one other black academic in 

my area and I sometimes get mistaken for 

her even though we look nothing alike.’ 

White and Black Caribbean, female, Russell Group university (interview) 

ECU: 2015 Academic flight: how to encourage black and minority ethnic 

academics to stay in UK higher education



Fixing sexist Daily Mail Headlines

• https://uk.video.search.yahoo.com/search/video?fr=mcafee&p

=changing+sexist+daily+mail+headlines#id=1&vid=ae73214ff18

c3ef9c5cb2a8e21e65d6f&action=click

https://uk.video.search.yahoo.com/search/video?fr=mcafee&p=changing+sexist+daily+mail+headlines#id=1&vid=ae73214ff18c3ef9c5cb2a8e21e65d6f&action=click


Academic and Professional services staff…



Examples of  micro-inequalities

• Have a chat with the people around you about:

• Examples of micro-inequalities that you’ve experienced or 

witnessed 

• What the impact could be in the workplace



Examples micro-inequalities

• Being overlooked in a meeting

• Being perceived as a stereotype

• Having your ideas accredited to someone else

• Receiving different body language cues/ different tone of voice

• Not being invited to lunch

• Someone getting your name wrong….consistently



Micro to macro impact



What can we do about 
it?



MICRO AFFIRMATIONS – DOING ‘WARMTH’

Micro-affirmations are subtle or apparently small 

acknowledgements of a person's value and accomplishments. 

They may take the shape of public recognition of the person, 

"opening a door," referring positively to the work of a person, 

commending someone on the spot, or making a happy 

introduction.



Allyship

▪ Understand your privilege and do your homework

▪ Speak up, not over. 

▪ Accept that mistakes will happen; apologise when they do.

▪ Think of ‘ally’ as a verb not a noun; take action.

“If it doesn’t feel uncomfortable, you’re probably not doing it right” 

based on the works of Franchesca Ramsey and Katie Finnegan-Clarke













Any questions?


