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About More in Common

More in Common is a think tank and research agency working to bridge the gap between

policy makers and the public and helping people in Westminster to understand those

voters who feel ignored or overlooked by those in power. Our British Seven segmentation
gspwjeft!blvojrvf! mfot! bu! voefstuboejoh! xibu!uif! g\
ground -breaking reports on a range of issues from climate and refugees to culture wars to

crime. We are a full -service research agency offering polling and focus group research and

are members of the British Polling Council.

About UCL Policy Lab

The UCL Policy Lab brings together extraordinary expertise and everyday experience,
connecting researchers and the broader community with the tools and resources required
to bring about real social and policy change.



Chapter One: What’s changed?

Jo!luif! xffl !l bgufs! Tjs!Lfjs! Tubsnfstt! mboetmjef! wjdeL
in Common and the UCL Policy Lab released = Change Pending , the largest mixed -methods

analysis of how British public opinion shaped the election result, and what voters wanted

to happen next. In that study, three themes emerged:

The demand for change: The 2024 Election was another dramatic call for change from a
gvemjd!effgmz!voibgqgz!xjui'luifl!tubuvt!rvp;luijt!gpn
joluif!3127!'Csfyjul!Sfgfsfoevn!boeluif!| Hfu!l!Csfyju!E
of Britons sa id that the election result gave Labour a mandate to radically change Britain.

A broad but shallow coalition:- Mbcpvstt! 3135! fmfdujpo! hbjot! fyufoe
traditional base, but did not run deeply, they commanded a broad but shallow coalition of

voters disillusioned with the status quo. Our analysis showed that it was probably mistaken

to think the Govern ment should now seek to pick one part of that coalition or another and

instead should focus on deepening support across the public.

Tangible change and a politics of respect: The mandate the government had to deliver
was twofold. First, delivering concrete improvements in the public s everyday lives. And,
second, a type of Government that paid more attention to the experiences, concerns and
values of communities far beyond Westminster, treated them as equal partners and
ensured they feel respected in the political process.

The call for change was clear, but the question was whether this time the new government

xpvmel!l cfl! becmfl!lup!nbudiltuif!gvemjdtt!fygfdubujpot/ ! F
that they fully trusted Labour when they were elected, while a further 18 p  er cent said they

mostly trusted Labour, but were sceptical. Yet the public were almost unanimous in their

demand for change: three quarters said that things needed to change, and two -thirds said

that Starmer had a mandate to radically transform Britain.

Thinking back over the last year that the
Labour Government has been in power,
what - if anything - has changed?

Costof living--..
TuXe$ cconomy
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A year on, few Britons feel that they have seen the differences they hoped for in the early

period of a Labour government. Asked what has changed since the 2024 General Election,

ui f! nptu! dpnnpo! botxfs! xbt! |l opuijoht/leKabduut t! npsf -
government with their decisive mandate for change, Britons now more likely to believe that

jutt! ujnf! gps! dibohf! uibo! uifz! xfsf! jnnfejbufn
election. Following just one year of a Labour government, the public is as anxious for

change as they were after 14 years of Conservative rule.

Britons still think it's time for change

@ It's time for change
® We need to stick with the plan

Which of the following comes closest to how you are feeling about the next General Election?

Thinking about how the country is being run at the moment, which of the following comes closest to your view?

E‘ﬁﬂﬁn More in Common « June 2024, June 2025

Csjupott! eftjsf! gps! dibohf! xbt! xibu! espwf! uif! dj
Dpotfswbujwft! jo! uif! mbtu! fmfdujpo/! Sjtwgs! Tvobl 1t
unappealing because people didn # think there was a positive plan to stick with. That

Britons t desire for change has deepened during Labour 1is first year shows that public

frustration now extends far beyond any one party or system. It is not solely an indictment

of Labour is first year, but reflects a deeper and wider belief that key parts of the system are

broken, that politicians of every party appear incapable of fixing it and, perhaps most

importantly, that our institutions don i respect the people they are supposed to serve.

Ui jt!tgbjmvsflup!efmjwfs!ibtotu!ibggfofel!jolb!wbdvvn
we explored in the aftermath of the election has continued - evidenced by the rise of

Reform, resurgence of the SNP and nascent discussions about new parties on the left of

politics. Whereas disillusioned voters traditionally had few places to go beyond the

Conservative and Labour party,, recent elections have shown that the British public are now

increasingly happy to trying out any number of smaller parties in a des  perate bid to secure

change. An election tomorrow Y not that there is likely to be one Y would likely shape a

political landscape of the sort never seen before in British political history.



The government’s report card

Btl felup! hsbef! Mbcpvstt!gjstu!zfbs!vtjoh! bo! B+! up! (
overall performance an E. This median conceals an even deeper level of pessimism held
by many: the most popular grading, selected by a third of Britons, was F.

While Labour voters are more favourable, the median voter who backed Labour in 2024 still
only gives the government a C.

I would go for a c-plus and say he needs to concentrate more on doing what he
promised that he would do, and not come up with surprises like he did with
knocking the winter fuel and things like that.

Beryl, retired, Aldershot, Labour to undecided

Btl fe!lup! hsbef! wbsjpvt!btqgfdut! pg!uif! hfromf sonf out't
nbobhjoh!uif!fdpopnz!up!ubdl mjoh!dsjnf!boe! pwfstff]
on Es and Ds across every metric, with the exception of controlling immigration, on which

they receive an F.

Although Labour voters are more favourable in their grading of the government, they still
pomz! hjwfluif! hpwfsonfou! b! DI po!fwfsz!nfusjd!fydfaqget
tubhft -t po!xijdiluifz!hjwfluifn!b!C/

Report card: The government’s first year

2024 Labour

Policy Area The Public Voters

Running the country competently

Managing the economy

Tackling the cost of living crisis

Overseeing the NHS

Controlling immigration

Tackling crime

Bringing fresh ideas

Behaving ethically

Standing up for Britain on the world stage

Putting together a good team

QOREPEEIEOE
CEROOLLOPO

Showing respect for ordinary people
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Conservative and Reform voters are most critical in their assessment of the government,
cpui!hjwjoh! Mbcpvstt!qfsgpsnbodf!bo! G/! Cvu! xijmf! ik
chose an F grade, this rises to 61 per cent among those who voted for Reform.  There is

more variation among those who voted for the Green Party or the Liberal Democrats,

though they still have a poor verdict on the government so far, with Liberal Democrats

giving the government a D, and Green voters giving them an E.

I've gone for a D, | feel that they have made some changes, like as | said, we were
left in a really sticky situation for me. It's not enough for me. They haven't
prioritised what | feel my priorities were.

Jessica, childcare manager, Heywood, Labour to Reform switcher

Grading Labour's first year, by 2024 vote

Please indicate overall how well or badly you think the new Labour Government has performed
since entering office on a school grade scale of A* to F where A* means they performed
exceptionally well and F means they have performed exceptionally badly.
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In focus group discussions one year on from the General Election, participants also
routinely graded the government around a  grade D. However, there was a shared hope in
the groups that the government would use the coming years to knuckle down and improve

- much like a poor performance on a mock exam, they hope it will spur Labour to do better.

They're not millions of miles away, but they just need to knuckle down, be
consistent, do what they say, say what they're going to do...if they knuckle down
and crack on with it, they could reach the goal. It would be a lot of hard work...but



I think if they knuckle down, stop getting distracted by minuscule and trivial
things, get on with a job, cause you’ll be fine

Jack, labourer, Heywood and Middleton, Labour-Reform Switcher

I'm rooting for them. | want them to do well and | want them to be able to put in
these changes and implement them and | can see it there and | can see the things
that they're doing, but | would like to see a bit more impact

Jamie, careers consultant, Middleton, Labour-Reform Switcher

Labour’s fraying coalition

A year from the General Election, just three in five of those who voted Labour last year say
uifz!xpvmelep!tp!bhbjo/!Nvdi!mjlfluiflgsbhnfoubujpo
voter coalition, Labour have lost votes across the spectrum to parties of the left and right

and those who now would not vote at all.

Current voting intention among 2024 Labour voters
And, if a general election was called tomorrow, which party would you vote for?

2024 Current voting
intention

Labour 60

. Reform UK 11

Don't know 11

The Green Party 4

Conservative 4
| would not vote 1

Scottish National Party (SNP) 1

More in Source: More in Common
Nore i IEITTSTH i
Policy Lab June 2025
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The main reason voters give for turning away from Labour - regardless of who they would
vote for instead - is broken promises and U-turns on previous commitments. Beyond that,
there are some differences between the different switchers.

Why have people turned away from the Labour Party?

You said that you voted for Labour in the General Election last year, but would not do so if a
General Election was held today. Why is that? Select your top three reasons.

They have broken e e aovernment NN
, Bromises in government
They haventredicedmy ot overnment NG
government
Their changes to the winter fuel allowance
They haven't done enough to control immigration _
They haven't improved the NHS in government _
Their changes to the benefits system _
The Labour Party is too right-wing _
| don't like Keir Starmer _
The Government's changes to the tax system _
| voted tactically at the last election -
The Government’s decision to release some -
prisoners earlier

The party’s position on the Israel-Palestine conflict -
Ministers’ acceptance of gifts and freebies from -
7

arty donors

The party’s stance on debates argun gender
identity, trans issues and sex based rights

The Labour Party is too divided -
The Labour Party is ‘woke’ -
The Government's EU policy -
The Labour Party is left-wing -
Other (specify) -
Don't know H

Eormenon W More in Common « June 2025

Lab

The 11 per cent who have switched from Labour to Reform are more likely to say they have

switched because the government has failed to get immigration under control. The 12

percent who have switched to the Liberal Democrats or Greens Party cite failure to reduce

the cost of living and a perception that Labour is too right  -wing. Changes to the benefits

system alsot uboe! pvu! bt ! gpmjdjft!uibu!ibwf! mfe! Mbcpvstt!
allegiance.

I just think my overall opinion on them still is not that great. There's been a lot of
the backtracking that we spoke about. I'm not a fan of his opinions on certain
things like trans issues and things like that... The only positive I can think of is
scrapping the Rwanda scheme and that went through, stuck with that. So yeah,
very happy with that outcome




Amy, social worker, Heywood and Middleton, Labour to Green switcher,

Labour won the 2024 General Election on borrowed votes, and now those voters are

mf bwjoh!uifl!l!qgbsuz/!Pomz!uisff!jo!lgjwfl!l)6:!qgfs!dfout*
party in 2019, while a fifth came from the Conservatives, and the rest came from Liberal

Democrats, Greens and erstwhile non-voters.

Tjodf!3135-!Mbcpvstt!cspbel fmfdupsbm!dpbmjujpo!ibt!
second year. Labour are losing voters both to Reform on its right flank and the Greens and

Mjcfsbm! Efnpdsbut! po!jut! mfgu! gmlkedfurthdriMthmgesr st t ! hsbey
losses among non -graduates than graduates.

Labour has now lost most of the voters it gained between 2019 and 2024: barely four in ten

(43 per cent) say they would vote for the party in an election held tomorrow. Nearly a quarter

(23 per cent) of those who voted for Labour in 2024 said it was their  first time voting for the

party (Change Pending, 2024). Of those voting for Labour for the first time (those who did

opu! wpuf! gps! Mbcpvs!jo!boz! fmfdujpo!tjodf! bu! mfbtu!
barely a third (35 per cent) of first time L abour voters still support the party.

Labour has lost most of their new voters

Current voting intention among 2024 Labour voters

® Conservative @Labour ®Liberal Democrat ® Reform UK @ The Green Party
Scottish National Party (SNP) @ Plaid Cymru @1 would not vote @ Don't know

All voters Labour gained since
All 2024 Labour voters 2019 First time Labour voters

nn.u=|
OEEN

.
<

o5 vt More in Common « June 2025
©© Common m ‘First time Labour voters' = those who voted Labour in 2024, but not in any General Election
from 2010 - 2019

New voters are also particularly negative in their assessment of the government s record
to date: 58 per cent say that the government has performed worse than they expected, and
56 per cent say that they have been less competent.

Bdsptt!b!sbohf!pg!nfbtvsft- ! b-tinteuvoters believentimkiey j uz! pg! Mb
have failed to achieve their goals in government, from cutting the cost of living to reducing
energy bills, and reducing immigration. Nearly two  -thirds of first t ime Labour voters feel the
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government has failed to keep their promises, compared to less than half of all 2024 Labour
voters.

In focus groups, these new Labour voters express a sense of deep disappointment, a
feeling that they placed their trust in the government and have been let down.

I mean I'd say it is better than the conservatives, but | think that's more of a
reflection how bad the previous conservative government was rather than how
good the current labour government’s doing.

Phil , housing officer, Heywood and Middleton, Labour to Reform switcher

First time Labour voters* are highly negative in their assessment of Labour's first year

And on each of the following issues would you say that the Labour Government has performed well or
badly?
*Those who voted for another party in 2010, 2015, 2017 and 2019 General Elections

® Very badly © Quite badly

32 59 23 48

All 2024 Labour voters m
First time Labour voters

All 2024 Labour voters n 30 53 n n
First time Labour voters n 35 67 m 31 61 m 33 58

36 73

N
o
B
=)
o
o

All 2024 Labour voters E 18 33 23 36

First time Labour voters n 25 48

All 2024 Labour voters H 22 34

32 51

18 30

First time Labour voters 32 49 14 23 37

More in

Common m Source: More in Common « June 2025
o

Cvu! Mbcpvs!bsf!bmtp!tvggfsjoh! mpttft!bnpoh!npsf! mpz
- those who voted the party in every General Election in the last 15 years - one in five say

they would not vote Labour if an election was held tomorrow, with the larg est proportion

of defectors going to the Liberal Democrats. Notably, the main reasons given by these

core voters as to why they have turned away from the party are changes to the benefits

system (36 per cent), followed by changes to the winter fuel allowance (24 per cent).

10
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Why are people disappointed?

Looking at the voters Labour have lost over the past year, three common drivers of
discontent emerge:

1 Afailure to live up to expectations
! Governing too similarly to the Conservatives
71 Increasing impatience for change.

These three drivers explain how the electoral dynamics have changed over the past year.
B!gvsuifs!bobmztjt!pg!lxibu!xfoul!xspoht!jt!lejtdvttHf

Failure to live up to expectations

Put simply, most Britons feel that Labour has failed to live up to their expectations. Three in

gj wflgfpgmf!)6: ! qgfs!dfou*!tbz!uibu!Mbcpvstt!qfsgpsn
they expected, with almost two in five (38 per cent) describing it as knvdi! xpstft /! Kvtu!
per cent say Labour has performed better than they anticipated, while around three in ten

(29 per cent) think things have turned out about as expected.

Of bsmz!i bmg! pg! Mbcpvstt! px o468 pendest ofthbsegylofoted ! ej t bgqpj
Labourin2024 t bz! ui f!' gqbsuztt! gf sgpsnbodf!ibt!gbmmfoltips
only 26 per cent who say it has exceeded them.

Reform UK voters are the most likely to feel let down. Three quarters (75 per cent) say
Mbcpvs!ibt!cffo!xpstfluiboluifz!fygfdufe-!jodmvejoh
xpstfit/

Most people think Labour has been less competent than they hoped. A majority (55 per

cent) say the party has been more incompetent than expected, while just 9 per cent believe
julibttcffo!npsf!dpngfufou/!Bspvoel! b!rvdedasf s! ) 38! qgf
been about what they expected.

Bhf! bgqgqfbst!up!tibgf!ipx!Mbcpvs!wpufst!wjfx!luif! hpw
voters tend to see things more positively, while older voters are more critical. Among

Labour voters under the age of 35, two in five (40 per cent) say Labour has performed better

than they expected, and just over a third (34 per cent) say worse. But among those aged 55

and over, nearly six in ten (57 per cent) say Labo ur has underperformed, with just 15 per cent

saying the opposite.

We're heading towards extreme poverty, and you'll get people that are extremely
rich, and all the middle classes in the middle will get knocked out - just hitting the
likes of the older people with a few quid.

Angela, retired, Worthing, Labour to undecided

11
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Older Labour voters are particulary disillusioned with the government's first year

The Labour government has now been in power for a year. In that time, have they performed better or
worse than you expected?

(Labour voters only)

® Much worse than | expected ® Slightly worse than | expected @ About the same as | expected
@ Slightly better than | expected @ Much better than | expected
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Eommaan m Source: More in Common - June 2025

Too similar to the Conservatives

There is also a sense among some that Labour has continued to govern from the right.

While the public is divided on whether the party has been more left or right -wing than

anticipated, they lean slightly towards saying it has been more right  -wing (22 per c ent) than

left-x j oh! ) 24! gf st df ou*/ ! Ui bu! wjfx!jt! uopesfamong ef t qsf be!
those who have switched away from Labour since the election, 40 per cent say the party

has been more right -x j oh! ui bo! fygfdufe-!dpngbsfe! up! 41! qf s! d
tbnft! boe! 2: 1 gfs!dfxglohitp! tbz! Il npsf! mfgu

Tories, conservatives, labour, just they're too moderate. There's no difference
between either. Again, without putting a lot of thought into it, | couldn't name
anything that the conservators have introduced that made a difference in my life
and | certainly can't do it for labour. So yeah, make a difference in my life.

Matt, unemployed, Runcorn and Helsby, Labour to Reform switcher

They just feel like they're conservatives dressed up as labour to me at the minute
it's not been that much change at all. Just a continuation of before.

Phil, Office Manager, Heywood and Middleton, Labour-Reform

12
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Even among current Labour voters, more than a third (35 per cent) say the party has been

more right -wing than they expected Yui pvhi ! b! mbshfs! gspqpsujpo!)51! gf
governed as expected. Reform voters are the most likely to say Labour has bee  n more left -

wing than expected, with nearly a third (31 per cent) taking that view.

Reform voters see Labour as more left-wing than expected; Labour voters see it as more
right-wing
Since entering government, would you say the Labour Party has been...

@ More right-wing than expected ® About the same as expected @ More left-wing than expected
Don't know
2024 Labour voters Labour defectors 2024 Reform voters

About the same as expected

Don't know
Common N;-Im Source: More in Common « June 2025
Jo! gbdu-! nboz! p g¢g!mast el -knpwnfpslicies Gimce éntering office have

been more popular among voters on the right of politics than Labour voters themselves:
2024 Conservative voters are the only voter group who were more likely to support than
pgqgptf!ui f! hpwfcal cHamestta Pergosah Igdependence Payments (PIP).

Many of Labour's policies have appealed more to Conservative voters than Labour voters
Net support for each policy, by 2024 vote

® Labour supporters ® Conservative supporters ® Reform UK supporters

Restricting the eligibility criteria for _ ®
disability benefits ®
Cutting the foreign aid budget to ®
spend more on defence @
Working with the private sectorin P ®
the NHS
Deporting the highest number of
illegal migrants for five years ® ®
A T - R SRR SR S
[ yucy | Source: More in Common « January - June
et 2025

13
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Impatience for change

In July 2024, immediately after the General Election, half of all Britons - 48 per cent - said

ui fz! fyqfdufel up! tffl! dibohf! xjuijo!uif! hpwfsonfout
most optimistic about a quick impact. Among those who voted Labour in 2024 , nearly two -

thirds (65 per cent) believed the party would begin to make a difference within its first year

in office.

That gave Labour little time to deliver. Seven in ten Britons Y and almost nine in ten Labour
voters (87 per cent) Y said they expected to see meaningful change within two years of the
party taking power.

Most expected to see change within Labour's first year
After how long do you expect to start seeing a difference from Labour’s policies, if at all?

@ Immediately ®Lessthan é months © é monthstoayear 1-2years © 2-3years ®3-5years
@5 or more years @ Never

SR s s« OEEEEE
Labour voters “— an 2 6 ma
Conservative voters -— - w6 !ﬂ_
| T
Reform UK voters n“ v 6 E_

More in

Common m Source: More in Common, July 2024

Ui f!'hmvf!ipmejoh!uphfuifs! Mbcpvstt!sfnbjojoh!tvqgqgps
more time. Asked why they would vote Labour, the main reason their supporters give is

that the Government need more time to fix the problems they inherited: 33 per cent of

Labour supporters select this as a reason, compared to only 15 per cent who say that the

party is already doing well in government.

14
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Labour supporters are most likely to say they would vote for the party because they need
more time

You said that you would vote for Labour if a General Election was held today. Why is that?
Select your top three reasons.

The party needs more time to fix the problems they _
inherited
The party's policies on the NHS and public services _
They are the most competent party _
I've always voted Labour _
| like Keir Starmer _
To stop Reform UK from winning where | live _
The party is doing well in Government _
The party's policies on the cost of living _
The party's policies on the economy _
The party's policies on workers' rights _
The party's policies on Europe and Brexit _
I like my local candidate _

To stop the Conservatives from winning where | live _

The party's policies on immigration _

7

The party's policies on climate change and the
environment

The party's policies on housing and planning

None of these n

Other (specify) ‘

More in
Common m
Poiicy Lab

More in Common » June 2025

Jo!gpdvt! hspvqgt-!tuijtt!fnfshft!bt!b!ejwjejoh!mjof!jo
bsf!lejtbggqpjoufelcz!uif!gbdf!pg!qgsphsftt!nbef!cz! ui
to judge Labour - and that they need more time before writing off the ~ government.

Idon't think they've been given enough time to actually implement anything or put
out any of the fires that they have to put out. | think it would be a 10 year plus
process to kind of heal the long-term damage that's been caused over time.

Piers, programmer, Worcester, Labour loyalist

You can't expect them to change things in nine months. The country didn't getinto
this state in nine months. It takes time to bring it back out of it and you've got to
give them a chance to turn things around. I'm not saying they're going to be
perfect, but we've had 14 years of one government, surely we've got to give them
a bit more than nine months before we completely write them off.

Kate, retired radiographer, Runcorn, Labour loyalist

15
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I think they need a bit of time. They've just come into the government, what it's
been 13 years of Tory leadership. They have done a few bits. | know they've
introduced some stuff around school, breakfast clubs and so ... They've built a
good relationship with America as much bumlicking he's done, but he's built that
relationship with the key person that's controlling most decisions in the world. So
I think he's done some good stuff, but again, | think he could have got some quick
wins that he's missed out on

Sean, project manager, Heywood and Middleton, Labour-Reform Switcher

16
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Chapter two: What’s gone wrong?

What policy and political decisions have led to those three drivers of public discontent.
More in Common and UCL Policy Lab research has identified a series of moments and
policy frames that placed the Government on the wrong side of public opinion and hav e
contributed to early disappointment.

Misreading the public mood

As is now widely acknowledged, the Prime Minister's Rose Garden speech last August
misread public mood. While in its early days, the government attempted to project a tone

of sober stewardship and tough choices, they failed to recognise that the public was
already exhausted. After 16 years of austerity and hard choices since the financial crash they
public wanted to know what a better, more hopeful future looked like, one where they
could Hiving, not just surviving. t Instead, many Britons felt like the Government was
embarking on another five years of more of the same. The government is attempt to make
a virtue out of Inot being popular tfell flat focus groups. .

He's come out and he said, I'm not here to be Mr. Popular, why not? Why not try
and be popular? Get off on the right foot. It seemed a really strange thing to say.
I'm tough. Look at me. People have had a rough few years. How about a bit of
positivity | thought.

Kevin, machine operator, Birmingham

Beyond the gloomy tone, the public also express frustration at an over focus on the fiscal

l cmbdl i pmft! Mbcpvs! sfhvmbsmz!tvhhftufe! espwf! uifj
public needed no convincing that the Conservatives had left behind a mess - that was why

they had votedthemout -cvu! j ot ufbe! xboufelup!ifbslgspn! Mbcpvs

up! ep! up! gjy!"jut! sbuifs! uibo! b! gpdvt! po! uif! gbtul/
government and a government pledging to do more of the same, the appeal of third parties

- Reform UK, Greens and the Liberal Democrats has grown.

17
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The majoritz of the public thinks that Labour is focusing too much on blaming the last
governmen

Which of the following comes closest to your view?

The Labour Government is focusing too much on blaming the Conservatives for their failures in

government
The Labour Government is getting the balance right between holding the Conservative government to

account for their failures in government and developing its own solutions

Don't know
The Labour Government isn’t focusing enough on holding the Conservatives to account for their failures in

government

d £

Conservative H
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Reform UK : H

Eomman N;-!,m Source: More in Common « June 2025

A persistent and enduring pessimism

18
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Seven in ten Britons now say the country is getting worse, while just eight per cent think it
is getting better. A further fifth believe things are staying about the same. This deep sense

of pessimism has risen since the election by around 20 points . At no point in 2025 has the
proportion of people saying the country is getting worse dropped below two -thirds.

Most think things are getting worse
Thinking about the UK today, would you say...

= - Things are
6
9 % 729 - etting worse
70% %9% T I0% 10% 1 TR 105 e 71N~ 70% g 9
pr-ovy &7%

6%

80%

60% 63%,

/68% m%\
1%
5

52%

40%

20%

0% )
Don't know

: Yomnion m Source: More in Common « Last fieldwork 27 - 30 June 2025

Nvdi!pg!luijt!tijgu!jt!bnpoh! Mbcpvstt! pxo!tvgqgpsuf st
of Labour voters said the country was getting worse, while more than a third (36 per cent)

said it was improving. Now, almost half (48 per cent) say things are getting  worse, and only

one in five (21 per cent) say things are getting better.

Reform voters are the most pessimistic of all. Four in five (81 per cent) say the country is
getting worse, rising to 86 per cent among those who switched to the party since the
General Election. Conservative voters are not far behind, with 77 per cent say ing the same.
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Eighty five per cent of Reform voters think things are getting worse
Current voting intention among 2024 Labour voters

@ Things are getting worse @ Things are staying about the same ® Things are getting better ® Don't know

Labour Voters Conservative Voters Reform Voters

_ _

More in .
Common W-?_m More in Common « June 2025

They're going to end up pushing people into poverty at a time where more people
are hitting poverty and food banks are overrun, schools are starting to run food
banks, which is ridiculous in itself because so many families need them.

Jessica, childcare manager, Heywood and Middleton, Labour to Reform switcher

You turn the news on, there's never anything good. And so I listen more than watch
the television because when you watch the news, it's in your face and it's
depressing.

Beryl, retired, Labour-Undecided, Aldershot

This sense of pessimism is not limited to views of the current government; it bleeds into
perceptions of the future of the country. Three in four Britons (74 per cent) lean toward the
wjfx!tuibu! Csjubj ot t! eafséntimentfthasismodt stronglg félti joyookdérv t !
Britons, those who are struggling financially, and those with less formal education.

Winter Fuel Allowance: Labour’s Original Sin

Almost no focus group discussion on Labour 1s performance passes without a mention of
the Winter Fuel Allowance. For many the decision to change rules on pensioners eligibility

for the winter fuel allowance is what amounted to the government Is original sin. In More in
Common f1s policy tracker - which explores cut through and favorability of decisions by the
government and events in government - the winter fuel allowance changes are not only
the most well known of any of the ~ Government 1s policies (almost nine in ten Britons have
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heard of it), but it also among the policy which the public are most likely to say reflects
negatively on the government.

The government's successes and failures

Lighter colours indicate greater ambivalence (more people expressing neither a negative nor
positive view of the event)
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Proportion aware of the incident

I Source: More in Common, More in Common, November 2024, March 2025, April
€9 Common ,,E_,m 2025 « Net % saying this reflects positively = % saying incident either reflects very
or somewhat positively - % saying it either reflects very or somewhat negatively

In focus group conversations younger Britons explain they worried about the impact of the

cut on their parents or grandparents. For older Britons the low level of means testing
seemed to penalise those who had worked hard for many years. It is also clear f rom
conversations with the public that the decision made many people more zero -sum in how
they thought about Government spending - unable to understand how there was enough
money for asylum hotels or aid at a time pensioners were losing their fuel allowance. On

top of that , many saw the change as penalising people who had worked all of their lives
and contributed to the system. That the Winter Fuel Allowance was announced into a
vacuum before the Budget meant it came to be seen as the defining policy.
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It was almost like, well, I can't explain how I feel because it was such a shock to be
told in that brusque manner we are getting rid of it. And it was almost like...’'we are
not bothered what you think or what you feel’

Marilyn, retired, Aldershot, Labour to undecided

I think of the older people who don't work but have worked their whole lives
,retired and they're now struggling. Like others have mentioned this is where our
priorities are, they're not where you think they are.

Jessica, childcare manager, Heywood and Middleton, Labour to Reform switcher

They started so badly by not reading the room correctly. In this axing the winter
fuel... | work in project management, | cannot believe that they've come up with
such a stupid, very complicated, | can't even think of the word. Yeah, it's heavy.
Very heavy handed how they're doing it.

Lynn, project manager, Aldershot, Labour loyalist

My granddad doesn't receive any pension credits or anything like that. He is got a
decent pension. He was a police officer for many years. He worked really hard so
because of that his winter fuel allowance was taken off him and yeah, fair enough.
He probably didn't need the payment but at the same time he didn't need the
payment because he'd worked so hard....he shouldn't be penalised because he
worked hard.

Amy, primary school teacher, Labour-Reform convert, Runcorn

Gpmmpxj oh! ui f ! Ustprv bnstioenefigibility for!the winter fuel allowance, the
salience of the issue on the winter fuel allowance has decreased. However, the perception

ui bu! uif! hpwfsonfou! ubshfufe! wvmofsbcmf! hspvgt-!
manifesto will leave a trust deficit that will take time to repair.

With regards to the winter payments, for me, | don't mind the backtrack. It kind of
makes me feel that they are actually listening and rethinking things that they're
actually proposing. So rather than just sticking to the guns and going ahead with
it regardless, it just, | said just seems to be that they are actually listening,
thinking about other proposals and are willing to change their mind to make
things better for us.

Phil, housing officer, Heywood, Labour to Reform switcher
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Btl fe! xi bu! Mbcpvstt! cjhhftu! gbjmvsf! xbt! jo! jut! g
sftgpoefe!up!uif!lxjoufs! gvfm!bmmpx drowdhihgtout! xj ui ! ui f
almost any other perceived failing bar immigration.

In a word or two, what would you say has been
Labour’s biggest failure in government?

Cost of | Ilvlng

Bene its L.

Winter F Ei“““““‘"l;‘NIowance

sy Yo

mmlgratlo

Buffeted by world events

In focus group conversations Britons do have sympathy for the government on
international affairs: even those who are highly critical of the Labour Party  is leadership will
sometimes acknowledge the difficult challenges facing the Prime Minister on the global
stage. Asked to rate how the Labour government is performing on a range of different
metrics, responding to global instability is the area where the largest proportion of Britons

- 31 per cent - think they are performing well.

Lfjs! Tubsnfstt! iboemjoh! pg! of hpuj buj potofhjso! VI sbj of
strongest achievements. This is reflected in the Prime Minister  is net approval rating: since

the beginning of 2025, its highest point has been in early March, immediately following

the Oval Office row. The week after Zelensky is feud with the US President - and his warm

reception in London the following day - Keir Starmeris net approval rating jumped 11

percentage points, reaching its highest point for nearly four months. For some, the Prime
Njojtufstt!sftgpotf!upluijt!tjuvbujpo! xbt! pof! pg! u
date.

I dunno if I'm that optimistic at the moment, but | think Keir Starmer is coming
across well with this whole Ukraine thing, kind of being diplomatic in all that. What
with the particularly non diplomatic people that he's dealing with.

Stuart, recruitment executive, Finchley, Labour to Liberal Democrat switcher

Ithink he got in on an easy wicket because people were fed up with the way things
had gone a few years before. And | think now he's in, sometimes he looks like a
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rabbit stuck in the headlights because a lot has hit him when you think of the two
wars and the things that he's having to deal with as well. But he looks very uneasy
sometimes as if he's not really sure he knows what he's doing

Marilyn, retired, Aldershot, Labour to undecided

I think he's done really well in a short space of time considering. Can you imagine
dealing with Trump? Can you imagine dealing with Trump who's pretty much a
child? And the thing is, | think somebody mentioned we have to be strong and
stand up for what you believe. | think sometimes the government are in a position
where they can't for the results, so they get the win. So | think he's done a lot of
arse licking with America, but he's had to.”

Sean, project manager, Heywood, Labour to Reform switcher

Keir Starmer's net approval rating spiked after the Oval Office Fallout
Net approval rating

Oval Office Fallout

-20

Keir
Starmer
(-40)

40

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

More i Source: More in Common « Proportion who think each person is doing a "somewhat good" or
Comman “very good" job, minus those who think they are doing a "somewhat bad" or "very bad" job
Last fieldwork: 27 - 30 June 2025

Csjupot! cspbemz! bggspwf! pg! Tubsnfstt! bgqgspbdi!up! ui
pg! Csjupot!uipvhiu!if!xbt!epjoh! b! hppe! kpc! bu! bduj
Europe during tumultuous negotiations over Ukraine, compared to only 16 per cent who

disapproved of his performance.

Many Britons see the US President as a source of instability and even global peril: 6 6 per

cent think his return to the White House has been bad for the world, and 59 per cent think

jutt! cffo! cbe! gps! uif! vL/ ! Jo! uijt! dpoufyu-! nboz!
reassuring.
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Eftqgjuf! bqgqgs pwb nsldiplgnatic bajascingdl thdvesisnsbnge fappetite for him to
demonstrate a greater level of toughness in transatlantic relations. Some Britons worry
about him appearing weak next to Donald Trump. And while many think that he strikes the
right balance, more th an a third of Britons (36 per cent) think the Prime Minister is too
friendly to the US President.

The British public is split on whether Keir Starmer is being too friendly or too hostile to
President Trump

For these leaders, would you say they are too friendly or too hostile to Donald Trump, or getting the
balance about right?

@ Far too friendly ® Too friendly ® Getting the balance about right ® Don't know ® Too hostile
@ Far too hostile
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Eomon W.W Source: More in Common, April 2025

However despite some praise for Keir Starmeris performance on the world stage, there is a
growing unease that it may be distracting from domestic politics: in focus groups, some
feel that the Prime Minister is spending too much time abroad - more concerned about
performing for newspapers and social m edia while neglecting communities within the UK.

It just seems to me like over the past couple of weeks he is in America or he is flown
somewhere else. He is going to all these different places, but there's a lot he should
be doing here. | get that that's necessary, but | just think he's spending too much
time in other countries when there's bigger problems at home

Jade, full-time mum, Heywood and Middleton, Labour Loyalist

There are things that need addressing in the here and now and I think it kind of
comes across the wrong way at times that his image is more important and on
these relationships with people like Donald Trump, which is obviously difficult
person to navigate and very unpredictable. So you do want to have that
relationship there, but it does feel like it's all media and that not enough time
making the decisions affect.

Amy, social worker, Heywood and Middleton, Labour to Reform Switcher
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Everyday exhaustion undermining faith in the social contract

While many of the mistakes the public believe the Government have made relate to major
policy and fiscal decisions, part of the broader reason why confidence in the government
has dropped so dramatically is the sense of everyday exhaustion in Britain today

In conversation after conversation, the public tell us about the everyday frictions and
tensions that make daily life more difficult. The 8am phone queue to get a GP
appointment, potholes making trips to work and the shop more challenging and
expensive, anti -social behaviour making parks and green spaces Ino-go areast, the list goes
on. The clearest example of life becoming more difficult is the fact that inflation has made

the weekly shop an enduring stress for many people.

Their disillusionment with politics stems from a sense that politicians simply do not get it
or understand how tough life is for ordinary people and what they hear them talk about on
the news feels both remote and irrelevant to their lives.

They don't live in the real world . They just don't care. They don't understand how
people have to live.

Colin, retired, North Yorkshire, Labour to undecided

Most young people now think that buying a home is unachievable, and those approaching
sfujsfnfou! bhf!opx! bt t v-miteslolpastagd tmmvere bneeftakanfol | f f g
granted, many now consider to be out of reach.

This sense of pessimism is often most palpable among Britons over the age of 50: those
who had expected to be more secure by this stage in life and yet still find themselves
renting their home, and working unstable or insecure jobs. For many, this has fund  amentally
undermined their trust in the system: bringing into question the idea that hard work and
contribution is rewarded or respected..

The way we're living now, it's ridiculous. I'm getting up at my age still at half past
four in the morning, going to work. I've got a mortgage and stuff on my own, but |
don't live now. | just survive. That's how I feel. And I think, | know it sounds awful,
but people are coming in where | work and they don't work and they're better off
than me. So | think this is just not life anymore. So | think we do need a change.

Vicky, Supermarket Assistant, Runcorn, Labour to Reform switcher
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Most Britons now seem home ownership, childcare, and meals out as unaffordable

For each of the following, please indicate to what extent you think they are currently affordable in the
UK:

@ Affordable for everybody ® Affordable for most people ® Unaffordable for most people
@ Unaffordable for everybody

Buying s house [ M
onicesrs [ I
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More in .
Common m Source: More in Common June 2025
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life milestones. More often, it is the accumulation of small, everyday costs that now feel out
pg!sfbdi/!"Jo!gpdvt! hspvqgt-! gf pqmifgtopivg andlivingetd t dsj cf ! ui
xpslt/ !V Xjuilttp!nvdi! pg! ui fjs! jnadypBnitbns tegojt dhat! up x bs et !
ui fsftt!topuijoh! mfgu!bultuifl!foel!pg!uif!npouil!gps!Iu
a trip to the cinema.

These small things may seem trivial on their own, but together they create a powerful sense
of scarcity Y one that is clearly driving a loss of faith in the system.

In focus groups, this sense of personal struggle feeds directly into political disillusionment.

The cost of living crisis has reinforced the belief that hard work no longer guarantees a

efdfou! mjgf/! Sfgpsntt! wpuf! ti bsf loyet, amonghthmgegj dboumz!
who say they can no longer afford the occasional takeaway, a trip to the cinema, or a yearly

holiday.

Even the pictures to go there, you need the mortgage for that now,

Dave, builder, Helsby, Labour to Reform switcher

I think it affects the fun things that you want to do because your money's all going
on your bills, and all the boring stuff like food and gas and lecky and petrol that
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come to the end of it and go, well what have we got money to do for ourselves
now? Where can we go? What can we do without spending a fortune?

Amy, primary school teacher, Runcorn, Labour to Reform switcher

Labour voters who feel they can't afford to eat out are more likely to have abandoned the

party
Comparing the current voting intention of 2024 Labour voters, based on whether they feel they can

afford a meal out 'from time to time'

Voters who feel that they can afford a meal out Voters who feel that they CANNOT afford a meal
‘from time to time' out 'from time to time'
2024 vote Headline 2024 vote Headline
voting voting
intention intention

I*abour5)

Reform UK 20

Eommo -:l_m Source: More in Common June 2025

Common

It follows from this that support for Reform UK is tied to low life satisfaction, while support

for Labour is highest among those who are most content . Forty  -one per cent of Reform
voters and 4 4 per cent of Green voters expect to have a less comfortable life than their
parents, compared to just 29 per cent of the general public.

28



29

Reform UK leads among those most dissatisfied with their lives

Headline voting intention by life satisfaction
How satisfied are you with your life as a whole these days?
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Choosing the wrong groups to fill the ‘black hole’

The public are not naive about the economic challenges facing the country and a majority

of Britons believe that both the Prime Minister and the Chancellor are willing to make

unpopular decisions to get Britain back on track. However, the negative reaction to the

winter fuel allowance is part of a broader concern - that the government is filling the

country is economic black hole on the backs of the wrong people. From pensioners and

the winter fuel allowance, the disabled and changes to PIPs, farmers inheritance tax and

small business with the Employers NICS rise - the public think the government are making

thf ! nptu! wvmofsbcecmf!ps! mfbtu!becmflup!cfbs!uif!xspoh!

Asked to rank which groups the Government should aim to protect in their spending
decisions, Britons choose pensioners (49 per cent) and working class people (40 per cent).

Yet only 8 per cent think the Government are actually protecting pensioners, and ju st 10
per cent think they are protecting the working class.

Jo! gbdu-!uif! qvemjdtt! mjtu! pg! hspvqt! uvuifz! gffm!ti)
inverse to the groups they feel are being protected: they are most likely to say that the

Government is protecting rich people (45 per cent) and big business (33 per ce nt) - the two

groups the public are least likely to say they should be protecting.
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People think the government is protecting the wrong groups in their spending decisions
(Select up to three)

Who should the Government aim to Who do you think the Government is
protect MOST when making their currently protecting MOST when making
spending decisions? heir spending decisions?
Pensioners [N O
Working class people IR o |
Children | INEEEEGEGCI— [
Disabled people  [INEENENN |
Doctors and nurses [ NN [ 2]
Young people  [INNENNNN [=]
Small businesses | NENEGIEEEIE [ 4 |
Farmers [N B
Parents [IEEER
Middle class people |HEEE [ 2]
Teachers [HEIH
immigrants [IEHN s
None of the above [ v
Big businesses [El e =
Rich people [l & |
s uc | More in Common « June 2025
Pty Lab Excluding "other" (1% and 4%)

I don't feel like they respect us at all. | think from what Jamie was just saying,
taking money off people with benefits and making life harder for them, but still
letting the Energy Giants have huge bonuses every year. It just seems like they're
at the wrong end of what it is because a hundred pounds saved from a person
who's working class compared to the couple of grand that essentially those
people wouldn't necessarily miss. Whereas a hundred pound the minute is like a
week's food show up or whatever.

Tim, teacher, Middleton, Labour to Reform Switcher

Asked whether the Government is spending too much on old people or young people, the
public are a little more likely to say too much money is spent on young people (25 per cent)
than older people (16 per cent). Although many (28 per cent) think the governm  ent gets the
balance right and a significant minority t bz ! ui fkndwe p ot u
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Those under the age of 18 tend to think the government spends too much on older
people, but other age groups are split

Which of the following comes closest to your view?

@ The government spends too much money on things for younger people
® The government gets the balance right between spending on old and young people ® Don’t know
@ The government spends too much money on things for older people

I e
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Eoreman W Source: More in Common » June 2025

But despite debates around intergenerational fairness that pitch young people and old

gf pgmf ! bhbjotu!fbdi!puifs!)gbsujdvmbsmz!xjui'!lefcbuf

that few Britons see this as a contest between the two. Most point to struggles of young
and old people as evidence that the system isn  # working for anyone

Asked about spending on young and older people, a plurality across most age groups say
that not enough is spent on both: 46 per cent say not enough is spent on young people
and 57 per cent not enough on older people.

Wherever you look around, there's no hope. The youngsters are suffering, they're
working and they can't even afford their rent without living off the bank of mom
and dad. Nowadays, you're retired but you're worrying about your adult children
that can't afford to pay their way no matter how hard they're working. It's all a mess.

Angela, retired, Worthing, Labour to Conservative switcher
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Britons think the government should focus more on the concerns of both older and
younger people

Would you say the government focuses too much or not enough on the concerns of [older/younger]
people in Britain?

@ Far too much ® Too much @ About the right amount ® Not enough @ Not nearly enough

Younger people Older people
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yobdudS -.-;.F Source: More in Common « June 2025

The perception of unfairness - and that the government is targeting the vulnerable - was a
key reason why proposed changes to Personal Independence Payment (PIP) were so
unpopular: by a margin of 52 per cent to 29 per cent, Britons believe that the majorit v of
people who claim disability -related benefits genuinely need the support that they receive.

Notably, while views of welfare are usually politically polarised, there was more of
a consensus around PIP: while Labour is own voters were the most strongly in support of a
U-turn on the decision to limit eligibility for the benefits, every voter group was significantly
more likely to support than oppose the PIP reforms. In focus groups, PIP often emerges
alongside the Winte r Fuel Allowance as evidence of a government that is  ltargeting the
vulnerable . The impact of the debate around PIP and subsequent rebellions is that the
public say they do not trust the Government when it comes to protecting the disabled.

It's the same kind of thing as the Conservatives, like penalising people who are
old, penalising people who are disabled. I'm disabled myself - they’re penalising
the most vulnerable in society.

Rachel, full-time mum, Runcorn, Labour to Reform switcher
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Few trust the government to be fair on disability benefits

To what extent do you trust the Government to make fair decisions about who qualifies for disability
benefits?
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Common m Source: More in Common « June 2025

2024 vote

A failure to deliver on the respect agenda

The Prime Minister made respect for the contribution of ordinary people a key part of his

preparation for government and early narrative in government. In the last few years, More

in Common and the UCL Policy Lab research has found a clear demand across th e

country for an approach to politics and civic life that shows greater respect for the

contribution of ordinary people.  In his most recent Labour Party conference speech, the

Prime Minister promised to put respect and service  kntothebones tpg! Csj ubj ot t ! j ot uj u\

During the General Election campaign, the Labour Party had some success in meeting the
public appetite for a new politics of respect: in June 2024, by a margin of 40 per cent to 34
per cent, Britons were more likely to say that the Labour Party respected people like them,
than to say that they did not. In contrast, Britons were twice as likely to say that the
Conservatives did not respect them (52 pe r cent) than to say that they did (26 per cent).

Since the election, this sense of respect has collapsed: the proportion of Britons who feel
that the Labour Party disrespects them has nearly doubled, from just over a third to 68 per
cent. Asked about Keir Starmer personally, 63 per cent say he lacks resp ect for them, an
increase of 31 percentage points since June 2024.
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Britons no longer think Keir Starmer or his party respect them
Thinking about the following people and organisations in Britain today, do you think they respect
people like you?

@ Respects people like me
Don't know
@ Does not respect people like me

The Labour Party The Conservative Party
Keir Starmer
Eomman Eg:'l More in Common « May and June 2024, June 2025

The politics of respect is a key lens through which the public relate to their political
leaders. When asked what holds the Prime Minister back, the top response is Inot being in
touch with ordinary people 1 selected by 30 per cent of Britons and 42 per cent of Reform is

The public thinks being out of touch is Keir Starmer's greatest weakness

When you think about Keir Starmer, which of the following do you think holds him back the most?
Select up to two.

Not being in touch with ordinary people 30 42
A lack of morals/honesty 7 27
Changing his mind too often 19 23
Struggling to make decisions or stick to them 20 18

A lack of personality 14 16

Having the wrong ideology 10 16
A lack of clear ideas for the future n n

Being too easily influenced by bad advisors n 6

A lack of intellectual ability 7 10

None of these 13 3

~

A lack of courage/bravery 8
A lack of good people around him 9 4
A lack of determination | 4 4
Not having enough life experience | 4 4
Other (specify) 2 2

More in

Common W More in Common « June 2025

ey Lab
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current supporters. Itis clear that a perceived | ack of respect is one of the factors that has
most alienated people from this government.

Xibutt!npsf-ltuijt!tfotf!pg!ejtsftqgfdu!jt!opul! fwfom:
formal education are far more likely to say that the Labour Government lacks respect for

them. Those with a university degree are more than twice as likely (36 per ¢ ent) to feel

respected by Labour than those without a degree (16 per cent).

Pmefs!Csjupot!bmtp!gffm!b!tfotf!uibuluif!Mbcpvs! Qbs
ui boluisffl!rvbsufst!pgluiptf!bcpwf!uif!bhf!pg!76!cf]
compared to less than half of those under the age of 30.

I think that personally to the government, people in places like Heywood and
Middleton and Rochdale, we are just, we'll tell you what we think you want to
hear, so you vote for us and then they don't follow through. | don't think Starmer,
the government, Labour, | don't think they understand working class people and |
think there needs to be a big drive for them to actually understand the people
that are voting for them and understand our needs properly.

Jade, full-time mum, Heywood and Middleton, Labour Loyalist

Britons who are older, financially struggling, or didn't go to university are more likely to
feel that Labour has lost respect for them

Thinking about the [the Labour Party], do you think they respect people like you?

Net respect (proportion who think the Labour Party respects them, minus the proportion who think that the
Labour Party does not support them)

May 2024

All Britons - 6

Brits who didn't go to university -3 '
Financially struggling britons - 7

Brits over 65 -8 -

June 2025

All Britons
Brits who didn't go to university

Financially struggling britons

Brits over 65

More in .
Common W Source: More in Common « June 2025
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But this perceived lack of respect is crucially not limited to the Labour government.  Since
the general election, the number of Britons who feel that politicians in general lack respect

for them has grown. The proportion who believe politicians do not respect their
contribution to society has risen by 12 points, and the proportion who think that their values
and priorities are disrespected by politicians has risen by 13 points.
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political mainstream and desire to find something new: Green and Reform supporters are

the most likely voter groups to feel that their values, priorities and contrib utions to society

are not respected by politicians.

In fact, in the context of a broader crisis of trust in politicians, respect is one issue where
Reform UK performs better than others: a third of Britons say they think Nigel Farage
respects people like them, compared to only a quarter (24 per cent)ywhosa Yy the same about
Keir Starmer or Kemi Badenoch. Similarly, less than half of Britons (48 per cent) say Reform
UK lacks respect for them, compared to strong majorities who feel that way about the two
main parties.
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