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Foreword

Even in our tumultuous political times, the collapse in public approval for Sir Keir
Starmer and his government has been extraordinarily precipitous.

Starmer has gone from winning the second largest Labour parliamentary majority
ever, just two years ago, to set to lose up to three quarters of his councillors, to fail
to unseat an unpopular SNP government in Scotland, and to lose power in Wales
for the first time in the history of the devolved settlement.

This report suggests that there is one major explanation for this failure: respect.

Respect is about bridging the gap between people and politics. The gulf between
technocratic jargon or insider gossip and the public’s desire to change their place
and country. It also involves government trusting people to take their own
decisions, shape their own communities more and tackle their everyday concerns.

Starmer’s election victory was built on a promise that his government would do
what his predecessors had failed to do and show respect to the population of
Britain in this way. Throughout his period as Leader of the Opposition, Starmer
spoke of respect in terms of propriety in government, a policy agenda that mapped
on to the everyday concerns of the British people and a political style that
demonstrated that those in government were determined to narrow the gap
between them and the broader electorate.

The new Prime Minister was clear about all of these intentions in his words on the
Downing Street steps after his general election victory.

“When the gap between the sacrifices made by people and the service they
receive from politicians grows this big, it leads to a weariness in the heart of a
nation; a draining away of the hope, the spirit, the belief in a better future that we
need to move forward together. Now, this wound, this lack of trust, can only be
healed by actions not words. | know that. But we can make a start today with the
simple acknowledgment that public service is a privilege and that your
government should treat every single person in this country with respect.”

The collapse in popularity for the government, the pages that follow set out, has its
root in a consistent failure on its part to live up to that standard. The Starmer
government has not restored trust in politics and the electorate across Britain does
not believe that it is now properly respected by those in power.

If this analysis is right, of course, it not only explains why the current government
finds itself in so much trouble, but it also sets out a path for politicians to build a
recovery.



Most British people do not want to burn everything down, or radicalism for the sake
of it. They have simply grown tired of a politics that fails to respect their hard work;
that is unconcerned with the challenges of their everyday lives; that seems false or
fake; and that is not as clear, transparent or as honest as it should be.

Put these things right and the lack of faith the public currently clearly feels will be
corrected for now and the future.

Marc Stears, Director of the UCL Policy Lab and Luke Tryl, Executive Director of
More in Common UK



Executive Summary

Nearly two years into government, the public resoundingly believe that Keir
Starmer's Labour Government has, above all, failed to deliver on the politics of
respect the Prime Minister promised on the steps of Downing Street after his
election victory.

In 2023 More in Common and UCL Policy Lab launched “The Respect Agenda” an
analysis of why the public had turned so dramatically against the Conservatives,
despite Boris Johnson having secured a landslide just four years earlier, and what
the public most wanted from the next Government. Above all else, it found Britons
had a clearand simple test for a new administration: they wanted politicians, public
servants and decision makers to respect them.

The defining elements of the agenda are:

1 Empathy - Leaders who can empathise with the experiences of ordinary
people are more likely to be able to show respect to ordinary people too. In
focus groups, Britons bemoan the decline in politicians who come from
ordinary backgrounds and say they would feel more respected by
politicians who understand their everyday struggles.

1 Authenticity - For Britons ‘being yourself’ is a sign of respect. The leaders
that the public identify as respecting ordinary people are those who show
their true self when in public and dont try to pretend to be something they
are not. Rather than ‘identikit' politicians, the politicians who command
respect are those who are seen to have character.

1 Honesty - The public do not want to be patronised by politicians who
assume they are incapable of understanding that the country faces tough
choices. Instead, Britons want politicians who level with the public and are
honest about the challenges Britain faces.

T Valuing hard work - The public want to see respect being offered based
on an individual's contribution to society rather than their social status or
education level. That means showing respect to those who work hard, play
by the rules and play a part in their community and a greater recognition
that success comes in different forms and isn't just about having a highly
paid white-collar job.

Only 19 per cent think the Government respects people like them, and three in four
(73 per cent) say it respects them only a little or not at all. This goes deeper than a
failure to tick off manifesto pledges, instead the Government has failed to
convince the public it is on their side.



The public feels disrespected because they believe politicians are self -
serving

The main reason that four in ten (42 per cent) of people feel disrespected is not a
failure of delivery, but because they feel politicians look after their own interests
rather than people like them.

This is cited more often by the public than concerns about broken promises or lack
of progress on the big issues facing the country; it would be wrong to assume their
problems can be solved by “deliverism” alone.

Scandals are defining the Government more than its policies

Britons are positive about a range of Labour policies which are seen to address the
cost of living, including reducing energy bills, and freezing prescription charges
and rail fares. However, these have had low cut-through with the public.

The incidents that have had the highest cut-through are those that have left people
feeling most negative. More often than not, these are scandals or policy missteps.
Majorities point to Keir Starmer accepting high-value gifts from Labour donors, the
mistaken release of an asylum seeker from prison and the appointment of Peter
Mandelson as US Ambassador as evidence that the Government does not respect
them.

The Mandelson scandal has fuelled a sense for three in four (72 per cent) that there
is one rule for those with wealth and status and another for everyone else.

Half the public now believes Labour is more chaotic than the previous
Conservative Government, including a third of those who voted Labour in 2024.

The social contract is under strain

Central to the failure to deliver a Respect Agenda is that people do not believe
their contribution to society, through hard work and paying taxes, is being properly
valued.

Around half of Britons (51 per cent) now say that hard work does not pay, a
sentiment that crosses the political spectrum. In focus groups, people talk about
paying more than ever to the state while receiving diminishing returns, struggling
with the basics and seeing milestones like homeownership move ever further out
of reach.

This generates resentment and zero-sum thinking: that others (namely the wealthy,
those on benefits or asylum seekers) are being better looked after by the state.



Neither traditionally mainstream party currently holds the respect mantle,
and insurgent parties are filling the vacuum

Failing the respect test perpetuates a cycle we have seen repeatedly in recent
years. The Conservative Government had a net respect score of -29 by 2023.
Labour has now fallen to -34. Combined support for the two main parties has
collapsed from 73 per cent three years ago to just 42 per cent in 2026, as voters
have become increasingly convinced that they are unable to show ordinary people
the respect they deserve.

It is insurgent parties, Reform UK and the Green Party, that are now seen as more
likely to respect people who work hard, do the right thing and contribute to their
community, albeit from very different perspectives and appealing to very different
segments of the public.

A roadmap back to respect

The same four demands that defined the original Respect Agenda remain. People
want politicians to demonstrate genuine empathy by engaging seriously with the
issues that matter most to them; to show up as their authentic selves rather than
hiding behind party lines; to be honest when things go wrong; and to make hard
work pay.

On empathy, only 10 per cent of the public believe Keir Starmer has a clear plan to
solve the problems that matter most to them. On authenticity, 57 per cent think the
Prime Minister only tells people what they want to hear. On honesty, just 11 per cent
think he sticks to his promises. And on hard work, 51 per cent believe it simply does
not pay in Britain today.

The politicians who the public are more likely to think respect them, currently Andy
Burnham, Nigel Farage and Kemi Badenoch, all share a quality that the Prime
Minister currently lacks. The public believe they genuinely understand, care about
people and are willing to be their authentic selves.

The crisis of respect is not limited to politicians

People also can often feel disrespected in their day-to-day interactions with
institutions and public services.

The NHS, military and schools continue to command high levels of trust and
respect. Similarly there has been a significant positive change in the proportion
who think the Bank of England respects them, the Bank having recovered from a
low point in 2023 after interest rates were raised in the wake of Liz Truss mini-
Budget.



However, the Labour Party has seen the biggest decline of any institution tested,
with its net trust falling 29 points and net respect dropping 33 points since 2023. It
is now in a position comparable to where the Conservatives were three years ago.

The lessons for institutions remain: the public want them to do the job they are
meant to do and genuinely listen to people.

The opportunity to seize the Respect Agenda remains

The Respect Agenda is not impossible. The public does not expect politicians to
be perfect; they just want them to be transparent and take responsibility.

When asked how a politician can show they are able to address the country’s
problems, the top answer, selected by 42 per cent, is that they take responsibility
when things go wrong. This will also make the public more likely to credit a party
when they are seen to do the right thing and introduce policies they like.



Chapter 1: The Labour Government and
Respect

The Respect Agenda

The “Respect Agenda” was launched in 2023 after research showed what Britons
wanted most from politicians, public servants and decision makers was to feel
respected by them. The demand for respect only grew towards the end of the last
Parliament as voters endured a series of scandals from “Party Gate” to the Prime
Minister leaving D-Day celebrations early, alongside a cost-of-living crisis
exacerbated by the mini-budget and repeated changes of Prime Minister.

Feeling respected by a politician is not simply a proxy for whether people like or
trust them. Instead, it is about ordinary people feeling seen, heard and appreciated
by those in positions of power. The agenda and its defining elements are:

1 Empathy - Leaders who can empathise with the experiences of ordinary
people are more likely to be able to show respect to ordinary people too. In
focus groups, Britons bemoan the decline in politicians who come from
ordinary backgrounds and say they would feel more respected by
politicians who understand their everyday struggles.

T Authenticity - For Britons ‘being yourself is a sign of respect. The leaders
that the public identify as respecting ordinary people are those who show
their true self when in public and don't try to pretend to be something they
are not. Rather than ‘identikit' politicians, the politicians who command
respect are those who are seen to have character.

1 Honesty - The public do not want to be patronised by politicians who
assume they are incapable of understanding that the country faces tough
choices. Instead, Britons want politicians who level with the public and are
honest about the challenges Britain faces.

T Valuing hard work - The public want to see respect being offered based
on an individual's contribution to society rather than their social status or
education level. That means showing respect to those who work hard, play
by the rules and play a part in their community and a greater recognition
that success comes in different forms and isn't just about having a highly
paid white-collar job.

This agenda could have been taken up by any political party at the last General
Election. However, with the public having made up its mind about the



Conservatives after 14 years in government, the Labour Party were best placed to
offer a “Respect Reset” as the likely next government.

It would involve Britons” hard work being recognised, politicians being transparent
and some demonstrable progress on fixing the country’s problems and meeting
the public’s priorities.

Three years on and a change of government later, has Keir Starmer delivered this?

Failing the Respect Test

Keir Starmer may have won the 2024 General Election in a landslide, but voters still
needed to be convinced that he respected them. His shallow vote share, winning
with only 34 per cent of the vote, pointed to an election that was more about
defeating Conservatives than about a wholehearted endorsement of Labour's offer
and passing the respect test.

More in Common and UCL Policy Lab’s post-election analysis in ‘Change Pending’
found that while the public were willing to give the new Government the benefit
of the doubt, they had a lot to prove and quickly. It seemed that the Prime Minister
recognised that urgency to prove his case to the public as he declared on the steps
of Downing Street that he would seek to “restore service and respect to politics”.

Nearly two years into government, the public resoundingly believe that Keir
Starmer is failing this test. Only 19 per cent think that the Government respects
people like them ‘quite a lot’ or ‘very much’, with just five per cent choosing the
most positive option.

Three in four (75 per cent) say the Government only respects them ‘a little’ or ‘not
at all. Most of these (44 per cent) select the most negative option, including the
majority of people aged over 45, and more than 60% of More in Common’s Rooted
Patriot and Dissenting Disruptor segments.



44 per cent of Britons say that the government
"does not respect people like me at all"

To what extent do you think the government respects people like you?

@ Respect people like me very much @ Respect people like me quite a lot
Respect people like me a little Don't know @ Don'trespect people like me at all

Progressive Activists [} [ECIIN 36
incrementalist Lett [ ENE N
Established Liberals ““
Sceptical Scrollers E
Rooted Patriots [N} 23
Traditional Conservatives PYJIER
Dissenting Distuptors nn 24

All

H IH ™
g::n-:gn Policy Lab i Source: More in Common » March 2026

The main reason that people feel disrespected is because they believe politicians
are self-serving and failing to represent ordinary people. Forty-two per cent say the
Government does not respect them, looking after their own interests rather than
those of people like them.

These frustrations come above concerns about delivery. Thirty-one per cent say
they feel disrespected because politicians make promises they cannot keep, and
28 per cent because they are not making enough progress on the bigissues facing
the country. It is wrong to assume people’s frustration with the Government could
be solved solely through ‘deliverism’.



The most common reason why people feel disrespected by
government is because they feel those in power only look after their
own interests

You said that the government does not respect people like you. What shows you this? Please select up to three of the following.

They look after their own interests, not mine

They make promises they know they can't or
won't keep

They aren't making progress on the big
problems facing the country

There are too many scandals and a sense it's
one rule for them.

People aren’t rewarded for working hard,
obeying the law, doing the rightthing.

I'm paying more in tax but getting less back

They keep making U-turns and changing their
mind

They don't understand my life and the issues
that affect me

Public services | rely on are getting worse

My wages haven't kept up with the cost of
living

| feel like an afterthought compared to other
groups in society.

They talk down to people

Other

| -
]

None of the above

ggnrfrr:gn Policy Lab - Source: More in Common « March 2026

Mbcpvstt!qgpmjdz! gmbugpsn

There is a disconnect between the public instinctively feeling disrespected by the
Government and how they feel about specific policies they have introduced.
When people are shown Labour’s policies, many believe they demonstrate the
actions of a Government that respects people like them. The policies which are
most effective in showing this have helped ease the cost of living. Two in three feel
positive about measures to reduce energy bills and the freeze on prescription
charges and rail fares. The problem is that these policies have had low cut-through
with few having heard of them, and the public thinking it has taken too long to
introduce them.
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Tangible cost of living measures make a
majority of Britons feel respected

The following is a list of actions taken under the current government. For each action, would you say
they show more that Keir Starmer does or does not respect people like you?

©® Shows that Keir Starmer respects people like me ® Don't know
@ Shows that Keir Starmer does NOT respect people like me

Taking £150 off the average energy
bill from April 2026

Freezing prescription charges

Freezing rail fares

Improving relations with the
European Union

Increasing spending on defence

; [ &)
piore wl'""" Source: Mare in Common « March 2026

Common Policy Lab

The public is more divided on policies which are less universal in their impact and
are seen to target specific groups. For example, Britons are nearly equally split on
whether charging VAT on private school fees was respectful. They feel similarly
about reversing proposed reforms to disability benefits and lifting the two-child
benefit cap.
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When it comes to respect, measures that target specific
groups in the population tend to divide the public

The following is a list of actions taken under the current government. For each action, would you say they show more that
Keir Starmer does or does not respect people like you?

® Shows that Keir Starmer respects people like me @ Don't know
® Shows that Keir Starmer does NOT respect people like me

Reforming the rights of people who rent their
homes

Extending the ban on smoking to cover anyone
born after 2009, and many outdoor spaces

Proposing measures to allow medically assisted
dying to take place in the UK

Reversing plans to cut some Winter Fuel
payments for pensioners

Charging VAT on fees for private schooling

Reversing plans to tighten eligibility for the
Personal Independence Payment (PIP)

Lifting the two child benefit cap

Scrapping the Rwanda scheme

The proposal to give 16-year-olds the right to
vote

More in mm

Common pgicyLab Source: More in Common « March 2026

However, beyond the attempt to make changes to the Winter Fuel Allowance
during Labour's early days in government, there are few policy decisions where
voters feel openly disrespected by the Prime Minister. Instead, the public is most
aggravated by missteps and scandals. Around three in five point towards Keir
Starmer accepting high-value gifts from Labour donors (70 per cent) as evidence
of disrespect. This is followed by the mistaken release of an asylum seeker from
prison (64 per cent) and the appointment of Peter Mandelson as US Ambassador
(61 per cent).
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Scandals consistently make a majority of Britons feel
disrespected

The following is a list of actions taken under the current government. For each action, would you say they show more
that Keir Starmer does or does not respect people like you?

® Shows that Keir Starmer respects people like me ® Don't know
® Shows that Keir Starmer does NOT respect people like me

Keir Starmer accepting a number of
high-value gifts from Labour Party donors,
such as Lord Waheed Alli

Mistaken release from prison of an asylum
seeker previously living in The Bell Hotel
in Epping, convicted of sexually assault

Appointing Peter Mandelson to be the
UK's Ambassador to the United States of
America

Proposal to legalise serving alcohol to 16
and 17 year olds

gg:nlgn Policy Lob i Source: More in Common « March 2026

The continuation of chaos

The problem for the Government is that in the absence of making enough
headway on tackling the public’'s biggest problems - or effectively communicating
progress - they are instead being defined by their entanglement in scandals. In
focus groups, people often voice that the scandals seem endless and distract the
Government from delivering.

"They [the Labour government] don't seem to have time to do anything to change the
country or try and make it better. They're too busy covering the backside."

Richard, Rooted Patriot

‘Just as somebody said in the beginning, you just get fatigue after a while. It's just
scandal after scandal. You just can't keep track of it all.”

Marcus, Established Liberal

This contributes towards half of the public believing that Labour is currently more
chaotic than the previous Conservative Government under Rishi Sunak, a

15



sentiment even shared by just under a third of 2024 Labour voters. People voice
frustration that, rather than fulfilling their promise to restore respect, the Labour
Government is instead more of the same, and for some, worse.

"They've got no shame..look what they did to Boris.. now people doing 10 times worse"

Martine, Rooted Patriot

Half of Britons think the current Labour government is more
chaotic than the previous Conservative government

When you think about each of the following descriptions, do you think they best apply to the previous Conservative
government or the current Labour government?

"Chaotic”

@ Previous Conservative government (under Rishi Sunak) ® Don't know
@ Current Labour government (under Keir Starmer)

More in UGN

Common pgicyLab Source: More in Common « March 2026

Case study: The Mandelson Scandal

The scandal surrounding the appointment of Peter Mandelson as the UK’s
Ambassador to the United States and his subsequent dismissal is another
example of where the public has felt disrespected by the current Labour
Government.

Revelations about Mandelson’s relationship with Jeffrey Epstein in late 2025 and
early 2026 led to the Ambassador being dismissed in September 2025. His
dismissal and revelations about the process behind his appointment dominated




the media agenda and had high cut-through with 7 in 10 (71 per cent) saying it
reflected badly on the Government.

The public remains unconvinced by Keir Starmer saying he did not know the true
extent of Mandelson’s relationship with Epstein. They assume Starmeris lying to
the public because even they questioned Mandelson’s character. In focus
groups, participants referenced his nickname as “the Prince of Darkness” and
reasoned “you don’t get that nickname for nothing”. They used this as evidence
for thinking that Keir Starmer is a poor judge of character.

The other school of thought among the public is that Keir Starmer and his team
were at least conscious of Mandelson’s reputation, but chose to ignore what
they knew. This is seen as dishonest.

The scandal fuels the sense, felt by 71 per cent of Britons, that there is one rule
for those with wealth and status, and another rule for those without. In the
public’s view, Mandelson already had a bad reputation, but this didn’t stop his
appointment into a role of power and influence, because he is part of a class of
political elites who look out for each other. If Mandelson were an ordinary
member of the public, such a reputation would bar him from such opportunities.




This creates a sense of unfairness: someone the public thinks has not acted with
integrity or played by the rules has managed to get ahead. Meanwhile, those who
do the right thing, contribute to society, and work hard feel increasingly
downtrodden. To the public, this appointment shows that contribution no longer
earns the respect it deserves.

Following further revelations, both the then-Number 10 Downing Street Chief of
Staff (Morgan McSweeney) and the then-Permanent Secretary at the Foreign
Office (Olly Robbins) lost their jobs. Broadly speaking, the public has not been
impressed with these decisions, believing that it should be Keir Starmer, not one
of his staff, who bears the responsibility for the appointment. In a head-to-head
with Olly Robbins, 53 per cent say that the Prime Minister should take the most
responsibility for the appointment, while 16 per cent believe it should be the
former civil servant. In focus groups, Olly Robbins was commonly seen as a
scapegoat by people who think the Prime Minister should have taken
responsibility.




The scandal has been damaging for the Prime Minister. Three in five (57 per cent)
think opposition party leaders were right to call for his resignation, and 44 per
cent of the public say the Prime Minister is not a decent man. It has cultivated
the impression that doing the right thing and being honest are not priorities for
the Government, who instead are seen to prioritise their own interests over those
of the public.

A majority of those who think Starmer should
resign think he is not a decent man, and is not cut
out for the job

Which of the following statements comes closest to your view?

Not a decent man, not cut out for PM Not a decent man, is cut out for PM
Decent man, is cut out for PM Decent man, not cut out for PM

Those who think he should
resign

Source: More in Common » March 2024

The public does not always remember all of a government's new policies. Yet
when recalling specific ones, instead of focussing on successes, people typically
talk about “U-turns” the Government has made. After around a dozen policy
reversals in his first eighteen months, ranging from the Winter Fuel Allowance to



welfare, people openly question whether the Prime Minister has any conviction.
For many, this indicates a lack of principle, strength and authenticity.

" | just couldn't trust him [Starmer]. Everything he said was just excuses and blaming
other people. Nothing he seems to say has got any credence or positive or productive
or moving forward ideas. It always seems to be a lot of blame and wriggling out stuff.
Just don't trust him at all.”

Julie, Rooted Patriot

"I couldn't find myself able to vote for Keir because he just moves like the sand and he
always has done.”

John, Rooted Patriot

"They say what they think that people want to hear to protect themselves. And you see
that in the flipping backwards and forwards in terms of policy decisions and what was
in their manifesto. | don't agree with everything that's in their manifesto, but I'd respect
'em a lot more if they actually just ploughed on and pushed for what they said they
were going to do, but they don't."

Kris, Incrementalist Left

After these policy reversals, the majority now say that the Labour Government is
too worried about coming up against opposition to get anything done (52 per
cent), which is three times higher than the proportion saying this description
applies more accurately to Rishi Sunak’'s Government (17 per cent), when the two
governments are placed in a head-to-head. All segments, regardless of their
political leanings, are more likely to say it is more Keir Starmers Labour
Government that is too worried about coming up against opposition.

In focus groups, people often talk about this “opposition” as Labour backbenchers,
after they blocked plans to reform the welfare system. The public is left
questioning why the Government launched policies they had not thought through
or decided how to best communicate with the public or their own MPs. They are
seen as unable to follow through on difficult decisions.

20



Britons think Labour are too worried about opposition
to get anything done

When you think about each of the following descriptions, do you think they best apply to the previous
Conservative government or the current Labour government?

"Is too worried about coming up against opposition to get anything done”

@ Previous Conservative government (under Rishi Sunak) Don't know
@ Current Labour government (under Keir Starmer)

All

Progressive Activists

Incrementalist Left
Established Liberals
Sceptical Scrollers
Rooted Patriots

Traditional Conservatives

Dissenting Disruptors

More in um

Common pgicyLab Source: More in Common « March 2026

In fact, Labour is trailing the previous Conservative Government on a range of
measures which are fundamental to the Respect Agenda. The previous
Government narrowly leads on being seen as competent (31 per cent versus 22 per
cent), overcoming obstacles and getting things done (29 per cent versus 21 per
cent) and being open and honest (28 per cent versus 22 per cent).

Although most telling might be that, despite the Prime Minister's promises the
morning after the election and the extent to which voters felt undervalued by the
Conservatives, the publicis unable to say if either Sunak’s Government or Starmer's
Government had more respect for ordinary people — around 3 in 10 opting for both.
More than 4 in 10 picked ‘don’t know’.



The public are unable to say if either Sunak’s Government or
Starmer’s Government had more respect for ordinary people

When you think about each of the following descriptions, do you think they best apply to the previous Conservative
government or the current Labour government?

@ Previous Conservative government (under Rishi Sunak) ® Don't know
® Current Labour government (under Keir Starmer)

Is too worried about coming up against
opposition to get anything done

Chaotic
Respects ordinary people

Comes up with new ideas

Has a clear vision for the country

Good at overcoming obstacles and
getting things done

Competent

z ™
More in w"ml Source: More in Common « March 2028

Common Policy Lab

The strained social contract

Central to the failure to deliver a Respect Agenda is that the public does not think
people’s role in society - through working hard and paying taxes - is being
properly valued. In discussion it quickly becomes clear the social contract is under
strain across the country.

Many are paying more than ever to the state through taxes, but think they are
getting increasingly diminishing returns on their hard work. In focus groups, people
explain their disappointment with public services, and how they struggle to get GP
appointments or worry about whether there are enough police in their local area.
There are also concerns about visible decline, from untreated potholes to
shuttered high streets.

Around half of the public (51 per cent) now say that in Britain today, hard work does
not pay. This sentiment unites the political spectrum with most of the typically left-
leaning Progressive Activists and right-leaning Dissenting Disruptors in
agreement. The only segments who still believe that hard work can pay are the
Incrementalist Left and Established Liberals.



Most Britons feel hard work doesn't pay these days

Which of the following comes closest to your view?

@ In Britain today, people who work hard get ahead ® Don'tknow
@ In Britain today, hard work does not pay

All
Progressive Activists

Incrementalist Left

Established Liberals 76

Sceptical Scrollers
Rooted Patriots
Traditional Conservatives

Dissenting Disruptors

; [ o)
seare in wl"“" Source: More in Common « March 2026

Common pgjcyLab

For most, what defines a broken social contract is that even though they are
working hard, they are going backwards. Many talk about struggling to afford the
basics, saying that luxuries or small rewards are a “no no”, and that milestones like
home ownership seem well out of reach for them or their children and
grandchildren. Itis a sentiment expressed even by those who, on paper, are in high
income brackets. Almost everyone seems to have experienced some degree of
quality-of-life degradation in recent years.

‘It's about not chasing to earn as much as you can just to have a semi-decent life.. A
six-figure salary used to get you a house, now it's just getting you by.”

Alex, electrician, South London

‘It's all sort of stacked against you. The people that are working hard and earning a
decent wage, trying to get childcare costs under control... it just becomes a bit of a

D

vicious cycle in the end. And you sort of question why you're doing what you're doing.”

Hayley, assistant headteacher, Aldershot

This in turn manifests itself into frustration when they perceive others as being
looked after by the state with their tax money, for example those on benefits or
asylum seekers. The rise of zero-sum thinking means many now believe others get
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a better deal and quality of life than they do. This generates resentment. When
asked who Labour respects, the most popular answers are: the rich (mentioned by
58 per cent), asylum seekers (50 per cent), immigrants (48 per cent) and big
businesses (47 per cent). Britons are not ungenerous to those in need or to the
most vulnerable, but also want to know that the incentives are toward work and
doing your bit, rather than the reverse.

"There’s no point working more hours, because the tax man gets it all (..) why should
people be penalised for grafting, while there are people sitting on their arse.”

Chelsea, social worker, Hull

‘I'm frustrated by the money side of it sometimes. | mean, | work hard for what | get. I'm
really dedicated to my job, but unfortunately, our customers, 9% of them do not work.
And don't get me wrong, some of them, it's very justified. They need those top-ups ...
but it amazes me how easy they get that. | have some young girls who are coming out
with not much less than what | am for working and they're not doing anything.”

Lisa, housing officer, Manchester

Anger then turns toward the Government because people think they are keeping
their side of the bargain, while the state is instead perpetuating a rigged system.
This frustrates them because 8 in 10, and majorities across every segment, think
the role of government is to ensure that everyone has the opportunity to live a
decent life.
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4 in 5 think it's the government's role to ensure
everyone has the opportunity to live a decent life

For each of the following, would you say this should or should not be part of the role of government?

"Ensuring everyone has the opportunity to live a decent life"

@ Should be the role of government ®Don'tknow @ Should NOT be the role of government
All

Progressive Activists
Incrementalist Left
Established Liberals
Sceptical Scrollers
Rooted Patriots

Traditional Conservatives

%kﬁl“‘
HH.HHHHH

Dissenting Disruptors

g:rr:n_:gn Pollcy Lab - Source: More in Common « March 2026



Chapter 2: Political parties and leaders

Political parties

The central failure of the Starmer Government is that they have failed to govern in
a way that convinces the public they understand ordinary people. Most say the
Government does not respect people who work hard (59 per cent), people who do
the right thing (54 per cent) and people who contribute to their community (48 per
cent). Britons are more than twice as likely to think that the Labour Party respects
the rich than respects hardworking people.

Meanwhile, people are more likely to think that Reform and the Greens respect
people who work hard, contribute to society, do the right thing and play by the
rules.

Britons think that The Labour Party does not respect people who
do the right thing, work hard or love their country

To what extent would you say The Labour Party/ The Green Party/ Reform UK respects the following groups of people?
Net respect calculated by subtracting "Respects a little” and "Doesn't respect at all" from "Respects quite a lot" and
"Respects very much”

Party: @ Labour ® Greens ® Reform UK

People who work hard o ®

People who love their country o o
People who do the right thing o o
People who play by the rules @ @
People who contribute to their community [ ] @
Big business o ®
Asylum seekers ‘
The rich o o
50 40 30 20 10 0 10 20 30 40 50

Net respect

More in mm

Common pgicyLab Source: More in Common « March 2026

Failing the respect test perpetuates a cycle we have seen repeatedly in recent
years. Despite a promise in the run up to and after the 2019 General Election to
respect voters who had felt overlooked and respected by the political class, by
2023, the Conservative Government had a -29 net respect score.
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Today it is newer parties that have the potential to ‘own respect’. This, in part, helps
explain why these insurgent parties are climbing in polls, while Labour is seeing its
vote share collapse. Three years ago, 73 per cent of voters were either Conservative
or Labour supporters; this has fallen to just 42 per cent of voters in 2026 - as the
electorate becomes increasingly convinced that the traditional mainstream is
either unwilling or unable to offer ‘respect’.

However, while those insurgent parties are succeeding in convincing the public
that they respect ordinary people, they are doing so from very different
perspectives. Reform is achieving this by convincing people that it is the party
which respects people who love their country, (49 per cent), and is not seen to be
prioritising asylum seekers. This message resonates with the Traditional
Conservative and Dissenting Disruptors segments who worry about a changing
social order and a loss of British identity.

Meanwhile, the Green Party is promising to end “rip off Britain" and to make it “a
country that everyone can afford”. Hannah Spencer echoed this after winning the
Gorton and Denton by-election, voicing her frustration that “working hard used to
get you something”. Today, 40 per cent say the Greens respect “people who do
the right thing”.

Party leaders

The perception that the Labour Party does not respect ordinary people is
embodied in the Prime Minister. Half (49 per cent) think that Keir Starmer ‘does not
respect the public, compared to a quarter (24 per cent) who think he does, a net
respect score of -25. Off the back of the ongoing Mandelson scandal, 53 per cent
now say that the Prime Minister should resign.

Other Labour Party politicians face a similar respect challenge. While former
Labour Deputy Leader Angela Rayner was previously able to convey respect to
voters who traditionally felt overlooked and even disparaged by the mainstream,
that seems to have changed. In the wake of her tax affairs scandal, Angela Rayner
receives the lowest respect score of any of the tested politicians at -28. Ed
Miliband and Wes Streeting, too, face negative respect scores - though the latter
only narrowly at -3.

(Wes Streeting) has done an okay job in health. In the time that he's been in, he has
had good arguments in Parliament, so has a bit about him.”

Kris, Incrementalist Left
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The one Labour politician tested who receives positive respect ratings is Andy
Burnham on +19. In focus groups, participants described his passion for
Manchester, clear vision for the city and his authenticity, seeming like a “genuine

9

guy-.

(Compared to Starmer, Burnham has) So much more energy and passion. He sounds

”

like he really, really means it and he believes it

Darren, Established Liberal

‘At least he (Burnham) cares about people and he's had hands-on experience trying to
sortthings out and do a good job... I think Andy Burnham's a very genuine guy. He's not
my party, but the end of the day I'd sooner have someone like him have a go and then
someone that's just a wet lettuce.”

Richard, Rooted Patriot

These respect scores are reflected in the public’'s estimations of whether a range
of Labour politicians would leave the UK better or worse off than it is now if they
were in charge.

Britons don't agree on who they think would do a better
job than Keir Starmer

Do you think that the UK would be better off, worse off, or about the same as it is now with the following
politicians in charge?

@ Better off than it is now About the same as it is now Don'tknow @ Worse off than it is now
Nigel Farage
Andy Burnham
Kemi Badenoch
Zack Polanski

Wes Streeting

Ed Miliband n
Angela Rayner n
Shabana Mahmood n
John Healey n

More in L

Common pgjcy Lab Source: More in Common « March 2026
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Reform UK’s Nigel Farage, and the Conservatives’ Kemi Badenoch both also score
well, with 27 per cent and 21 per cent, respectively, believing the UK would be
better off with them in charge. Farage is a more divisive figure, however, with 43
per cent who believe the country would be worse off with him in Downing Street.

When the public considers the qualities associated with these politicians, a pattern
emerges. Burnham and Badenoch in particular score higher than others for
‘respects the public’ on 37 per cent and 32 per cent, respectively. In other words,
the politicians Britons think will be able to improve the country are the same
politicians they think respect the public.

‘I would agree. | think Kemi came into the job, as you say, she was a little quiet, but |
can see now what she was doing. She was feeling the room and now she's got the feel
for the room and worked out who she's dealing with. She's found their weak spots and
she knows exactly how to go for it. In my view, is highly intelligent and excellent at the
job she does.”

Mike, Braintree

“(It's not my cup of tea) but she's good at what she does. And as much as | hate Alan
Shearer, he was good at what he did and you've got to respect someone that's good
at what they do.”

Mick, Sunderland

Andy Burnham and Kemi Badenoch are the politicians most
likely to be seen to respect the public

Which of the following attributes do you associate more with Kemi Badenoch/ Andy Burnham/ Nigel Farage/ Ed Miliband/ Angela Rayner/
Keir Starmer/ Wes Streeting?

@ Starmer @ Farage @ Burnham @ Streeting @ Miliband @ Badenoch © Rayner

Strong ¢ —C¢ o9
Leader « C L
Says what they think *—® ——®e
Cares about country 08 —e—9
Honest —o—-o—e9
@ Unifying < —o®—0
= Transparent «—om—90
B Keeps promises e —o®s o
a On my side e e e
Wants change quickly o 4 — @&
Gets things done [ ] L 2= ]
Respects the rules —0 o o0 @
Respects the public » -0 L ]
Has fresh ideas *—— o —0 000

-100 -80 -60 -40 -20 0 20 40 60 80 100

Public perception of candidate (net %)

; m
suare i w""“" Source: More in Common « March 2026

Common pgjcyLab
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Andy Burnham in particular tends to emerge on top for a lot of the qualities tested:
caring about the country, being transparent, keeping promises, being ‘on my side’.
As an outsider to the cabinet in Westminster, he appears able to escape being
tarnished with the same brush as ministers when it comes to respect for the public.
In turn however, this does mean that his relatively good reputation does not appear
to be translating into improved favourability for the wider Party. Whether this
pattern would hold if he were to return to Westminster remains to be seen. To
avoid the mistakes of the Starmer administration, the Manchester Mayor will likely
want to double down on the focus on place, community and delivery on every day
concerns that has, to date, convinced the public he respects them.
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Chapter 3: Institutions and Respect

The crisis of respect isn't limited to political leaders. In fact for most people the
sense of disrespect they feel day to day is not in their interactions with politics,
but with institutions and organs of the state. Failure to tackle the pervasive sense
of institutional disrespect is likely to see institutions lose legitimacy among the
public.

Yet institutions are not all viewed in the same way. When asked why public
services underperform, people point first to Westminster: nearly half of Britons
(45 per cent) believe public services are mismanaged by politicians.

‘I look at Kier and most of the other leaders and | think effectively they're managing a
pot of cash and they're trying to do the best they can. Unfortunately it seems like we've
got a trend where they mismanage everything.”

Stuart, Incrementalist Left

‘Don'tlie about saying that you can save the NHS. There is no saving the NHS, it's gone.
Those days have gone. People who pay their stamp every month, you won't get
anything out of it, trust me. And if you do get some sort of service, you will be waiting
a hell of a long time. It's forcing the arm of the normal person, so don't lie. When they
say that they can save it, please don't lie because it's gone, it's dead. Just be honest
and say it's going.”

Martine, Rooted Patriot

“If  look at some of the decisions that the council, the local council have made, they're
not particularly good decisions.. We pay a lot of council taxes in Reading a hell of a
lot.. they've squandered it”

Lakeish, Incrementalist Left

However institutions do not escape blame entirely. A similar proportion of the
public, 41 per cent, believe the problem is that these services do not listen
enough to ordinary people.
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The Four Quadrants of Institutional Trust and Respect
The Respect Agenda (2023) introduced a quadrant analysis which plotted the

extent to which the British public trusts and feels respected by institutions. New
analysis explores how attitudes have shifted in the intervening years.

The Four Quadrants of Institutional Trust and Respect
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As in our previous report, six clusters of institutions emerge from this analysis:

High trust, high respect: This grouping contains a mixture of traditional public
services — the NHS, military and schools — alongside charities and supermarkets
which serve or help the public in their function. This cluster is relatively static: the
position of these institutions has not changed significantly since 2023, and no
other institutions have entered into this cluster. Supermarkets have seen a dip in
respect but not trust, likely due to the ongoing cost-of-living crisis and inflation
impacting food prices the most.

“Although the NHS isn't in a good position because of underfunding from the Tory
government, if you look at it compared to the American market and other countries,
third-world countries which don't have it, we are still extremely privileged. | don't think
Britain's broken.”

Ellen, Established Liberal

Each of these institutions features at the top of the list for “respects people like
me” across every segment. The priority for them should be protecting their status
as high trust and high respect institutions. Other institutions may be able to learn
from the success of these groups in sustaining respect and public trust.

Medium-high trust, medium-high respect: The second cluster is dominated by
legal and financial institutions with the police, courts and judges sitting alongside
banks and the Bank of England. Universities are also in this cluster. They have net
positive levels of both trust and respect for ordinary people but could be
performing better.

The key challenge for this group is to avoid complacency and to focus on how to
further build trust and respect. For universities, in a world where Artificial
Intelligence is displacing the graduate job market, this means demonstrating that
degrees can still lead to good outcomes and are worth the tuition fees and, as
previous More in Common and UCL Policy Lab research shows, demonstrating
that non-graduates benefit from universities too.

‘In hindsight, if | could go back, | probably would not go to university because reason
being, because like | said, I'm working with people who have not been to university,
but we're on same salaries, but the difference is I've got a hundred grand debt and they
don't”

Wasif, pharmaceutical manager, Manchester
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“(In universities) | know there must be research on medicine, safety, robotics and stuff
like that, but | don't know much information on how it affects us, what they do because
I've never been, | don't really look into it. | don’t know what they offer.

Mark, sales assistant, Worcester

For the police and courts, it means that there is more work to show that they
deliver justice fairly and in a timely manner.

Medium trust, medium respect: The BBC and the Royal Family sit in the middle
of the four quadrants - they tend to divide the public on both trust and respect.
When it comes to the BBC, 39 per cent say the broadcaster respects them and 41
per cent think it does not. Dissenting Disruptors and Rooted Patriots are the most
negative, compared to Established Liberal and Incrementalist Left who are the
most positive. However, the BBC is slightly more trusted than it was in 2023. To
improve its standing, the BBC needs to consistently demonstrate its dedication
to impartiality across broadcasting, an area in which there is no doubt that the
Trump editing scandal has undermined confidence.

"I think as well it's worth of mentioning this Trump that's suing BBC. And I've seen this
mantra that as much as | don't like this man, | really want him to win, | really want him
to win this money because they clearly, that was the best example of creating content.
So they took one few words connected with the other and he didn't sound like he did
and they just made it completely different."

Maciek, Boston, factory trainer, Dissenting Disruptor

With regards to the Royal Family, its unique role might situate it far removed from
the lives of ordinary people in the eyes of the public and put it in the ‘low respect’
half - and there has been little change on this dimension. While the Royals used
to enjoy a net positive trust score, the public is now equally split with revelations
about Andrew Mountbatten-Windsor having undermined their standing. The
challenge going forward and to move on from the former Prince’s relationship
with Jeffrey Epstein is to demonstrate how the Royals work in the interest of all of
the British public and to find ways to communicate that they understand the
challenges facing ordinary people.

‘Andrew Mountbatten-Windsor, where’s he gone now? It's all smoke and mirrors.”

Paulette, Sunderland
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Low trust, medium respect: This pairing includes the Civil Service and the
Church of England. Public opinion on whether these institutions respect them is
mixed, but more Britons do not trust them than trust them. Attitudes towards
these institutions are muted - few have either strong trust or strong distrust in
either institution - and one in four are unsure about whether the institutions
respect them, perhaps as most people do not directly interact with these
organisations. Justin Welby’s resignation as Archbishop of Canterbury, and
subsequent revelations about abuse cover-ups in the Church of England, might
also be contributing to this division of opinion. As in 2023, the challenge for these
institutions will be to continue showing how they can positively benefit
communities and improve people’s lives; increased trust is likely to follow.

Low trust, low respect: The cluster with the biggest challenges includes all
political parties that our surveys included - the Conservatives, the Greens, Labour,
the Liberal Democrats and Reform UK - along with the media and big
businesses. The public has deep levels of distrust in these institutions and does
not feel respected by them either. Businesses have seen some improvement in
trust and respect since 2023, but still remain in a very negative position.

While all of the political parties we tested fall into this cluster, the Labour Party
finds itself below the grouping of the other political parties. With a net respect
score of -34%, it is no coincidence that it is currently the party dropping down
through the ranks of public opinion polls. For all political parties, and particularly
the traditionally mainstream parties, the focus must be placed on earning back
the trust of the public by demonstrating respect.

Xiptt!vg! boe! xiptt!epxo@ Dibohft!jo!
last 3 years

Looking at most institutions, there has not been much change over the past three
years in whether the public trusts them or feel respected by them.

The Labour Party stands out as seeing the biggest decline. The struggles of its first
18 months in power have negatively impacted its standing on this quadrant; while
the public had low levels of trust in the Party previously, they did express medium
levels of respect. Since then, Labour's net trust has fallen further by 24 points and
net respect has dropped 33 points (shown by arrow 1).

Labour now finds itself in a similar position to the Conservative Party in 2023, a
position from which the Conservatives have been unable to recover in the
intervening three years. In focus groups, people describe losing faith not only in
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individual politicians but in politics more generally, believing that leaders are only
in it for themselves and either cannot or will not act on the priorities of the public.

How has the relationship between trust, respect and
institutions changed over the last 3 years?
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Other institutions have experienced greater success, seeing public perceptions
of respect and public trust improve. The Bank of England is one such story
(shown by arrow 2), improving its net trust by 29 percentage points, and shifting
its net respect by 19 percentage points, moving from a negative score into a

positive one. This is likely connected to the 2023 study being conducted closer
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to Liz Truss’ mini-budget and the Bank’s role in bringing down interest rates since
then. This appears to have been especially effective among the institution-

trusting and more free market-facing Established Liberals and Traditional
Conservatives.

The military has also grown marginally in trust and respect, reflecting a renewed
interest in our armed forces in a time of international uncertainty (marked by
arrow 3). The risk-conscious Traditional Conservatives and Rooted Patriots in
particular are driving this improvement in public perceptions.

Positive segments: Mostly trusting and feel respected

Feelings of trust in and respect from national institutions are not distributed evenly
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