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Status of this report 

This report has been prepared for the sole use by HEE (NCEL), and no 

responsibility is taken by the Medical School to any director / member or officer in 

their individual capacity, or to any third party. 



3 
 

Contents 
 

Introduction 

  

Detailed Report 

  

A.  Student number time series information to highlight future bulge and fallow intakes  

Student population as at 1 December 2018  

Forecast for Autumn 2020 intake   

Number of qualifiers in summer 2018 

 

B.  Summary of SIFT expenditure against budget 

  

C.  Reporting of quality assurance exercises  

QA of Clinical Placement Providers  

QA of the MBBS Programme 

 

D.  Summary of developments, innovations, best practice to include significant future changes to 

the curriculum or any other important achievements  

  



4 
 

Introduction 
 

UCL has educated doctors since 1834 and the medical school sits in the heart of London. Working 

closely with several major teaching hospitals it provides a truly world class medical education. The 

Medical School is currently ranked 8th in the world in the QS World University Rankings (2019) and 13th 

in the UK by the Complete University Guide 2019. 

 

With an internationally acknowledged faculty of education and research leaders and a committed team 

of NHS based teachers, together with our associated university hospitals and a wide range of other 

placement providers, we aim to provide the best possible student experience and prepare our graduates 

to meet the needs of today's and tomorrow's patients and to thrive in 21st century healthcare 

environments.  

 

UCL Medical School has a range of clinical facilities, teaching laboratories, lecture theatres and libraries. 

The infrastructure, the dedicated team of internationally acknowledged world leaders and highly trained 

technical staff provide the ideal learning environment for medical students. 

 

 One of the top ranking universities in the UK for research in basic medical sciences and clinical 

medicine 

 Experiencing research-led teaching from current leaders in basic medical science and clinical 

medicine 

 Opportunity to learn anatomy through dissection, in addition to prosection, computer simulation 

imaging and other modern methods 

 Clinical teaching in some of London’s world famous hospitals, by leading healthcare professionals 

 Opportunity to practise clinical skills in our fully equipped clinical skills centres 

 A medical school truly integrated into the multi-faculty institution of UCL with all the associated benefits 

in terms of sporting, cultural and social facilities 

 The widest range of integrated BSc opportunities in the UK 

 Strongly supportive environment with welfare clinics to address medical students’ concerns 
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Detailed Report 

A.  Student number time series information to highlight future 
bulge and fallow intakes 

 

Student population as at 1 December 2018 

Table 1 Student Population by year group and by Home / EU and 
Overseas as at 1 December 2017 

 

Year Group Home/EU Overseas Total Population 

Year 1 293 22 315 

Year 2 299 23 322 

Year 3 (iBSc) 249 30 279 

Year 4 304 27 331 

Year 5 334 23 357 

Year 6 338 19 357 
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Forecast for Autumn 2020 intake 

Table 2 Forecast for Autumn 2019 intake by year group and by Home / 
EU and Overseas 

 

Year Group Home/EU Overseas Total Population 

Year 1 320 22 342 

Year 2 322 22 344 

Year 3 (iBSc) 246 23 269 

Year 4 355 23 378 

Year 5 303 32 335 

Year 6 322 22 344 

 

Number of qualifiers in 2018 

Table 3 Number of qualifiers in 2017 

 Number qualified, repeating or failed 

Qualified 336 

Repeating 0 

Failed 0 

Did not complete / withdrew 1 

Total 337 
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B. Summary of SIFT expenditure against budget  

Table 4 Summary of SIFT expenditure 1 April 2018 to 31 March 2019 
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C.  Reporting of quality assurance exercises 

 

UCL Medical School (UCLMS) has a robust framework for quality measurement, assurance 

and enhancement in the MBBS programme. The Quality Assurance and Enhancement Unit 

(QAEU) is led by the Academic Lead for Quality, who is supported by a full-time QAE Manager, 

a part-time QAE Administrator and a part-time Clinical Teaching Fellow. 

 

The role of the QAEU is to ensure that high standards and good practice within the teaching, 

learning and assessment processes for UCL’s undergraduate medical programme are 

recognised and rewarded and problems are rapidly identified and addressed. In order to fulfil 

this role, the QAEU is responsible for: 

 

 Internal monitoring of the Medical School’s courses, modules, clinical placements and 

teachers through: 

 The development and dissemination of teaching standards and guidelines. 

 Collecting feedback via student evaluation questionnaires (SEQs), which students 

are asked to complete at the end of each taught module/clinical placement. Also 

through a new system, Unitu (see section D for details). 

 Collecting other student experience data via online reporting systems: Raising 

Concerns where students report any issues with their clinical placements or 

experiences that have concerned them; Name and Proclaim where students 

highlight individuals who have inspired/impressed them; and No-shows where 

students report the unexpected cancellation of teaching where no alternative 

provisions have been made. 

 The Medical Education Providers' Annual Return (MEPAR), which is an online self-

evaluative statement completed by each Trust/site that provides clinical 

placements to UCLMS students. 

 Liaison with student representatives through undergraduate teaching committees, 

staff and student consultative committees and working groups. 

 QAEU visits to NHS sites under its visits policy. 

 Overseeing the Reward and Recognition scheme, which includes the Excellence 

in Medical Education Awards, Top Teacher and Top Administrator Awards and the 

Junior Doctors’ Certificate of Merit. 



 

 

 External monitoring, which ensures that procedures are established and maintained to 

allow UCLMS to respond in a transparent manner to the regulatory requirements of: the 

QAA (via UCL’s annual monitoring and reporting processes); the GMC (via the Medical 

School Annual Return); and HEE (via this annual return). 

 

The Medical School’s Quality Management and Enhancement Committee is responsible for 

the overview of academic standards and quality assurance and enhancement processes within 

UCLMS and for the development of policy and practice in relation to such processes. The 

committee reports to the MBBS Teaching Committee, the Dean and the Faculty 

Undergraduate Teaching Committees of Brain Sciences, Life Sciences, Population Health 

Sciences and Medical Sciences. 

 

The QAEU works closely with: our clinical placement providers; UCL’s Tariff Manager; UCL 

Academic Services; and committees across the Medical School. 

 

QA of Clinical Placement Providers:   

Appendix 1: SEQ annual comparison and summary report 2018-19 

Appendix 2: MEPAR 2018-19 summary report 

Appendix 3: Year 6 DGH visits 2018-19 

 

QA of the MBBS Programme:  

Appendix 4: 2018-19 Medical School Annual Return (MSAR) 

 

 
 

  



 

 

D. Summary of developments, innovations, best practice to include 
significant future changes to the curriculum or any other important 
achievements  
 

During the 2018-19 academic year, UCLMS implemented actions in several key areas. 
 
Implementation of curriculum mapping project 

Following commissioning of an MBBS Curriculum Map in 2017/18 in response to feedback 

from students about a lack of curriculum guidance particularly related 

to assessments, a project team consisting of a learning technologist, Clinical Teaching Fellow, 

Academic Lead and project manager was convened. The team scoped the options for content 

and presentation of an electronic curriculum map. They spent the academic 

year compiling content for the map from academic colleagues and specialists, and distributed 

a pan-UCLMS survey, and held several focus groups for MBBS students, to understand how 

users would prefer the map to look and function. The map was launched in late August 2019. 

A post-mapping critical analysis is planned for 2019/20 to inform improvements to the tool. 

Phase 2, also planned for 2019/20 involves mapping to the national GMC Outcomes for 

Graduates, 2018 document in readiness for GMC inspection in 2020. Processes for revisions 

and updates to the map will also be formalised. 

 

Implementing service standards 

Service standards for the administration of MBBS integrated modules and clinical placements 

by professional services staff outside the central UCLMS team were introduced in September 

2017 to address poor student ratings of ‘organisation and management’.  Local implementation 

was closely monitored and the Head of MBBS Management worked closely with the network 

of professional services staff and their local departmental leads and line-managers to facilitate 

implementation and compliance with the service standards and to achieve an uplift in staffing 

levels to match the staff resources commissioned and funded by the MBBS. As a result, we 

have seen a marked improvement in our organisation and management scores in the National 

Student Service at 70% satisfaction this year with the breakdown for the three questions 

relating to organisation all showing an increase. The Head of MBBS Management is now 

working with a newly created MBBS technology team to develop bespoke IT systems to 

transform administrative processes and how students interact with them.  Additionally the 

Medical School has invested in a system called Unitu (please see separate paragraph below) 

which, although in the early stages, is enabling earlier interventions where programme 

administration is falling short.  

 



 

 

Launch of online student voice platform Unitu 

In Sept 2019 we launched Unitu, an online student voice platform which will complement SEQs 

to gather student feedback. Unitu is an online forum (private to Medical School staff and 

students) where students can post anonymously under 4 categories (Issue, Idea, Question, 

Praise). Other students can discuss the post and upvote or downvote depending on whether 

they agree. The board is moderated by Student Reps, who may choose to promote a post that 

has gained traction and flag for staff response. Staff then either join the discussion and/or 

answer the questions, and once the post is resolved it is closed and remains viewable to all. 

The benefit of Unitu is that we can address issues as they arise in real time, and we are held 

to a 2 week deadline to respond or update on each post. We are also able to utilise the power 

of multiple students voicing the issues and examples of good practice to hold placement 

providers and other contributors to account.  

 

Students have responded very well to the platform, citing that they feel pleased to have a 

“direct line” to senior leadership and feel as though their concerns are being addressed. Our 

engagement figures are higher than average for other UCL departments with 57% account 

activation (compared to 39% across the University) and a total of 191 posts created in the 3 

months since launch.  

 

Improving assessment and feedback 

In academic year 18-19, we set up an assessment and feedback task and finish group which 

was co-chaired by the academic lead for assessment and the student president of the medical 

society. Through a series of talks, drop-in sessions and focus groups we sought to engage 

with the students to under the reasons for their dissatisfaction with our assessment process. 

As a result of this group we set up an assessment amnesty site, we increased the number of 

past practical examination stations available to students, published the titles of the last 5 years 

summative practical assessment stations and increased the number of assessment related 

talks. This work is currently ongoing however has received positive feedback from students. 

 

In our practical examination this was the first year that we used iPads for all summative 

assessments. This meant we were able to provide more timely individualised feedback to every 

student electronically. We also provided examiners with increased training on how to provide 

constructive feedback and increased the reading time between stations in order to give the 

examiners more time to provide feedback for all students. 

 



 

 

Enhancing school pride and belonging 

Belonging is a UCL priority project for 2020 and building on UCLMS’s wide-ranging project in 

‘belonging’ launched in 2017, we continue to ensure we create more social and co-curricular 

opportunities for staff to mingle with students and develop more meaningful relationships. We 

are reviewing our personal tutoring and academic support provisions: this is supported by a 

rebuilding project that has foregrounded to position of and access to the academic and student 

support members of staff and the provision of a new, small student Hub. The branding of this 

space is about community: with student and alumni portrait exhibition and increased presence 

of the RUMS (medical student union) brand.  

 

We recognize that what happens in placements is also central to a medical students’ sense of 

belonging. We have worked hard this year with one of our key placement providers, UCLH to 

develop student–led quality improvement and research projects where students can contribute 

to the improvement and innovation aims of the Trust, UCLH have also worked with us to 

provide a fantastic student study and rest/meeting place in the heart of the Trust. By placing 

the placement coordinators in the adjacent space we hope this will make students feel like 

more than ‘just another student’.  

 

UCL has launched a review of the Hampstead Campus that will be led by the Medical School 

director. This site used by students on placement at the Royal Free and the venue for some of 

our teaching and much of the student led peer-teaching activities, will hopefully benefit from 

some thoughtful review of the teaching, learning and social spaces that will  improve the 

experience of all students based at the Hampstead campus, including medical students. 

 

Finally, the provision of UCLMS supplied ipads and the careful curation of the apps added as 

standard is having an impact in the virtual spaces. The closer contact with a small number of 

senior staff via the Unitu application has created a step change in the way we communicate 

with students about issues important to them. 

 

Building connections with alumni 

Our project to encourage stronger connections and wider networking opportunities for students 

and alumni is continuing to be very successful. Over the last year events and activities have 

been organised including: alumni/student mentoring event for the RUMS African-Caribbean 

Society; alumni year group reunions held at UCL with staff and students attending; joint 

organisation (with a group of alumni) of a conference focusing on the history of one of UCL’s 



 

 

founding medical schools – this was attended by over 700 alumni and ex-staff, with current 

students working as ambassadors to greet delegates. 

 

Official social media channels have also been established to strengthen engagement and 

publicise events to alumni. 

 

Plans for the coming year include a portrait exhibition in our main building 

 

Review of student bursaries and clarification of the mechanism for applying for 

hardship funds 

Following last year’s review of the financial support available for students, all changes to the 

application system have now been made. This system is now much clearer and simpler for 

students to use with all information on funding and support available on one user-friendly 

Moodle platform, which was designed by students. More bursaries are also available as 

donations have increased – our strategic work  on greater donor engagement, especially at 

extracurricular events where donors can meet students, has meant they feel a greater 

connection to students and their support needs, leading to increased philanthropy.  

 

Enhancing Widening Participation (WP) 

From 2018-2019, UCL Medical School has participated in the Access UCL scheme which is 

the alternative offer scheme for students from groups that are underrepresented at UCL. 

Eligible students who successfully complete the Access UCL scheme are able to receive a 

reduced offer of up to two grades below our standard offer for the MBBS programme. 

https://www.ucl.ac.uk/prospective-students/undergraduate/application/entry-

requirements/access-ucl-contextual-offers/access-ucl-scheme  

 

Following consultation from stakeholders, the UCLMS WP strategy 2018-2023 was approved 

in early 2019, outlining the commitment and vision of the medical school in relation to widening 

participation. Domain working groups to focus on each stage of student life-cycle have been 

established, and a WP Strategy Committee convened to ensure the strategic goals and 

associated key performance indicators are achieved.  

 

UCL Medical School deliver a range of one-off, short-term intensive and long-term multiple-

intervention events and programmes for students from under-represented backgrounds.  All 

come under the umbrella ‘Target Medicine’ and include a Mentoring Scheme for 240 Year 

https://www.ucl.ac.uk/prospective-students/undergraduate/application/entry-requirements/access-ucl-contextual-offers/access-ucl-scheme
https://www.ucl.ac.uk/prospective-students/undergraduate/application/entry-requirements/access-ucl-contextual-offers/access-ucl-scheme


 

 

12/13 students, Year 11 Summer School, Year 9&10 Taster days for students of African-

Caribbean descent or mixed black background (run in collaboration with the UCLMS RUMS 

African and Caribbean Society), and a range of medicine IAG presentations and workshops 

for students in Year 10-13 delivered in schools across London. https://www.ucl.ac.uk/medical-

school/partnerships-and-consultancy/target-medicine 

 

In addition, UCLMS has been awarded MSC/HEE funding to run a teacher and advisors 

conference on medical admissions in collaboration with St George’s University of London and 

Queen Mary University of London, to take place in 2020.  Further discussions are underway 

with St George’s, Queen Mary and Kings College to determine how we can deliver more 

collaborative widening participation events going forward. 

 

During 2018-19, longitudinal HE tracking of all historical Target Medicine Mentoring Scheme 

and Summer School participants was undertaken, spanning seven years and over 1500 

students. All future Target Medicine participants will be entered into HEAT (Higher Education 

Access Tracker), providing UCLMS with annual UCL admissions and HESA HE progression 

reports.  

 

. 

 

https://www.ucl.ac.uk/medical-school/partnerships-and-consultancy/target-medicine
https://www.ucl.ac.uk/medical-school/partnerships-and-consultancy/target-medicine

