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TRAINING COURSE AIMS & LEARNING OUTCOMES

The aim of this UCL Grievance Training course is to enable those who may be required to manage
and participate in grievance procedures to ensure that they are dealt with promptly, fairly and
consistently.

By the end of the module participants will:

« have refreshed their knowledge and understanding of the UCL Staff Grievance rules, policies and
procedures

- have identified how early stage grievance concerns arise and identified how best they should be
dealt with

- have identified methods/approaches by which early resolution might be achieved

« appreciate the value of informal resolution and identified the skills needed to resolve issues
informally

- be able to identify when a grievance is properly dealt with informally and when a grievance
should be subject to UCLs formal procedure

« be able to identify when an investigation is appropriate and to determine the scope of its content
and methodology

« be familiar with the UCL template investigation form and the skills necessary for carrying out a
good investigation

« be familiar with the rights of complainants and respondents under the UCL Procedures and the
responsibilities of UCL to both parties

Participants should be familiar with UCL's Staff Grievance Policy and Procedures, and the Dignity at
Work Statement prior to attending the course.

For full details of the UCL grievance procedure please see UCL Staff Grievance Policy:
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PROGRAMME SUMMARY
TUESDAY 31 JANUARY 2017
Harvey Room (Third Floor)
Registration

Welcome and Introduction
Course and module programme.

UCL’s Grievance policies and procedures.

How do grievances get started and how should they be managed. Early stage
resolution. Introduction of the Farah-Fowler case study. Informal resolution;
moving a grievance to formal procedures.

Tea & Coffee

Skills for managing ‘grievance’ meetings. Rights and responsibilities - both
parties and UCL

Next stage of the case study. The role of the formal investigation. Skills for a
good investigation. Witness statements and evidence.

Review of learning outcomes. Action points. Evaluation

Finish
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COURSE CONVENORS

Professor Dame Hazel Genn is Dean of UCL Faculty of Laws and Co-director of the UCL Judicial Institute. She is

an expert on civil and administrative justice and has conducted numerous empirical studies of court and tribunal
processes. She worked with the Judicial Studies Board (now the Judicial College) for 12 years, and is experienced in the
design and delivery of training for the judiciary at all levels. She has undertaken a number of judicial training needs
analyses in England and Scotland and was closely involved in developing the JSB's framework of judicial qualities and
abilities. She served on the Judicial Appointments Commission from 2006 to 2012, was a member of the Advisory
Panel on Judicial Diversity 2010-11and the Committee on Standards in Public Life 2003-7. She chaired the Judicial
Sub-Committee of the Senior Salaries Review Board from 2012-15.

Professor Cheryl Thomas is Professor of Judicial Studies, Co-Director of the UCL Judicial Institute and Director of the
UCL Jury Project. A specialist in judicial studies, she has conducted ground-breaking research on juries, judicial decision-
making, the role of diversity in the justice system, and the appointment and training of judges. Professor Thomasis a
frequent contributor to Judicial College training courses for judges, including Long and Complext Trials, Serious Crime
and Serious Sexual Offences. She has served as a specialist consultant on judicial affairs to the Lord Chief Justice, Law
Commission, Lord Chancellor, Her Majesty’s Crown Prosecution Service Inspectorate, European Commission, Council of
Europe, French government and Judicial Education Institute of Trinidad and Tobago.

COURSE INSTRUCTORS

All five course instructors are Judicial Training Fellows at the UCL Judicial Institute

Godfrey Cole was an academic from 1971-1992, mostly at the University of Westminster where he was Dean of the Law
School and he lectured on subjects including Housing Law, Law of Landlord and Tenant, Family Law, and Social Security
Law. In 1992 he took up a full-time judicial appointment as a District Tribunal Judge, and subsequently sat as a Deputy
District Judge and in the Upper Tribunal. From 1999-2008 he was seconded to the Judicial Studies Board of England and
Wales as Director of Training for Tribunals where he developed standards for UK tribunals, as well as training courses

for court and tribunal judges with management responsibilities. He was the editor of the Tribunals journal until 2010.
Following retirement from his salaried judicial appointment from 2011, he sits as a fee-paid tribunal judge dealing with
first instance and appellate work.

Yvette Genn is a barrister at Cloisters, a specialist in employment law (with particular emphasis on discrimination and

equal pay) and personal injury law. She was a member of the JSB's Equal Treatment Advisory Committee from 1999-2008,
designing and providing diversity training to judges, and continues to provide training in diversity and judicial standards for
judges in courts and tribunals. She has also provided equalities training to a range of public bodies such as the Legal Services
Commission, Council on Tribunals and Solicitors Disciplinary Tribunal. Yvette is a Deputy District Judge on the South Eastern
circuit, and a Recorder in civil and private law family matters on the Midlands circuit. She is also a former part-time judge in
the Special Educational Needs and Disability Tribunal.

Mary Holmes formerly a Senior Training Adviser to the Judicial Studies Board and JSB Head of Tribunal Training
giving advice and guidance in respect of training for both the courts judiciary and tribunal judge. Mary participated
in the delivery of training in Scotland, Guernsey, Training the Trainers for family law judges in Jordan, facilitated
appraisal training for British Columbia’s Administrative Tribunal in Vancouver, and worked with the Administrative
Appeals Tribunal in Australia in the development of the competence based training. She was formerly a tribunal
member and a Magistrate and is currently a UCL Judicial Training Fellow.

Stuart Vernon is a UCL Judicial Institute Training and Education Fellow. For many years he was involved in training
for the Judicial Studies Board (now the Judicial College of England and Wales). He is now involved in designing and
delivering bespoke training for a range of quasi-judicial decision makers. This has involved work for among others,
the Trinidad and Tobago judiciary, the Crofting Commission, the Intellectual Property Office and the States of

Guernsey. Before he retired Stuart was the Chief Adjudicator at the Office of Fair Trading where he was responsible
for decisions under the licensing provisions of the Consumer Credit Act and on the fitness of estate agents. Prior to
this civil service appointment, Stuart taught at the University of East London, publishing in the fields of social work

law, youth justice and disability and the law.



Mary Kane was a matrimonial solicitor in private practice for 21 years until 1995 and a magistrate for 18 years in
the West London PSD. She held a judicial post as Regional Chair of the London South, South and South West
Region of the Mental Health Review Tribunal from 1998 to 2004. She is a judge in the Health and Social Care
chamber of the Tribunal Service, sitting in the Mental Health Tribunal (MHT). She is a legal chair for the GMC, an
independent member of the Parole Board and a Deputy Tra c Commissioner. She is also a family mediator. She

is an appraiser and mentor for the MHT and the Parole Board. She has worked as a trainer and facilitator for the
Judicial College (formerly the Judicial Studies Board) in all areas of tribunal skills development, including diversity
training and reason writing and was involved in the drafting and preparation of the JSB booklets, Tribunal
Competences, Qualities and Abilities in Action, and Appraisal Standards and Appraisal Competences in Tribunals.

COURSE ADMINISTRATOR

Maria Diaz is the Manager of the UCL Judicial Institute (JI) and is responsible for the overall running of the

Jlin close consultation with the JI Directors. Maria joined UCL Judicial Institute in 2013 following a 10-year career
in the civil service, working in the courts and judiciary. She joined the Lord Chancellors Department in 2003
working at the office of the Judge Advocate General (JAG) as a pre-trial clerk. In 2006 she joined the Court Service
in the Listings and Jury Bailiffs department at the Central Criminal Court (Old Bailey). In 2008 she

became a Court Clerk and then the Jury Manager of the Old Bailey, also serving on the Jury Manager’s

Advisory Group (JMAG) for England and Wales.



UCL Human Resources Training Team

Sarah Danzie joined the UCL HR team in July 2016 as Head of HR Policy and is responsible for the team providing
employment policy advice and developing integrated HR Policies and Procedures to support strategic and operational
priorities. Prior to joining UCL, Sarah held HR management roles across the Education Sector as well as other public and
private sector organisations. Sarah has over 15 years' experience as a HR specialist ensuring people strategies are linked
to business objectives. With her extensive practical knowledge and experience in employee relations, performance
management, recruitment and training and developing HR processes she has supported medium-large size client
groups partnering with operating business leaders to ensure HR strategies are aligned with business initiatives.

Richard Laughlin is organisational development professional with over 20 years’ experience in change and develop-
ment activity across the financial services, charity and higher education sectors. He leads the UCL HR Organisational
Development team and is responsible for areas including leadership development, researcher development, delivering
the Doctoral Skills Development Programme and ensuring a Schools-facing consultancy provision. A qualified coach,
Richard coaches and mentors staff within UCL and his current activities include creating the annual New Heads of De-
partment Programme and supporting UCL Qatar.
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About the UCL Judicial Institute

The UCL Judicial Institute is the first and only centre of excellence for
research and teaching about the judiciary in the UK. The Institute’s
purpose is to provide evidence-based understanding and intellectual
leadership about the judiciary as a critical social institution and the about
the process of judicial decision-making. The Institute carries out cutting- | ycL JUDICIAL INSTITUTE
edge research on the judiciary and provides outstanding educational
opportunities for students, practitioners,judges and those performing
quasi-judicial roles. The Judicial Institute is led by co-directors Professor Dame Hazel Genn and Professor
Cheryl Thomas and guided by an Advisory Board of distinguished jurists and scholars from both the
United Kingdom and abroad.

UCL Judicial Institute Advisory Board

Lord Dyson, Master of the Rolls of England and Wales(retired)

Lord Carnwath, Justice of the United Kingdom Supreme Court

Lady Hale, Justice of the United Kingdom Supreme Court

Lord Justice Jackson, Court of Appeal

Lord Justice MacFarlane, Court of Appeal

Sir John Goldring, Court of Appeal (retired)

Sir Stephen Sedley, Court of Appeal (retired)

Judge Antoine Garapon, Secretary-General, Institut des Haute Etudes sur la Justice (France)
Professor Judith Resnik, Arthur Liman Professor of Law, Yale Law University

Professor Richard Susskind, President of the Society for Computers and Law

Alexandra Marks, Commissioner, Judicial Appointments Commission of England & Wales

For further information on the Institute please see: www.ucl.ac.uk/laws/judicial-institute
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UCL Judicial Institute
Faculty of Laws
Bidborough House
38-50 Bidborough Street
London

WC1H 9BT

020 3108 8485

www.ucl.ac.uk/laws/judicial-institute




