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UCL INFORMATION SERVICES DIVISION  
 
 
 
 

 

RESEARCH COMPUTING PLATFORMS WORKING GROUP 

 

NOTES 

 
 

Date:  Monday 12
th

 December 2011 

Time:  12:00 – 14:00 

Venue: 14 Taviton St, Room 128 

 

Members Present: 

1. John Brodholt [JB] – Chair 
2. Richard Catlow [RC] – Executive Dean, MAPS 
3. Eric Fraga [EF] – Engineering 
4. Nora H De Leeuw [NL] – (Thomas Young Centre) 
5. Jacky Pallas [JP] – Platform Technologies 
6. Christine Orengo [CO] – Structural and Molecular Biology 
7. Clare Gryce [CG] – ISD Research Computing 
8. Bruno Silva [BCS] – ISD Research Computing 
9. Thomas Jones [TJ] – ISD Research Computing 
 

Representatives:  

10. Stefan Zasada [SZ] (for Peter Coveney – Computational Life and Medical Sciences) 
11. Dugan Witherick [DW] (for Nick Achilleos – Miracle Consortium) 
12. Vincent Plagnol [VP] (for David Jones – Bioinformatics) 
 

Matters Discussed 

1. Recap on brief for Working Group 

CG briefly recounted the brief for the Working Group (Slides presented at meeting are 
appended as APPENDIX A - see slide 3). It was noted that the document describing 
the new IT governance structure, which includes the RIISG was still to be distributed 

to the Group [ACTION CG] 

 

2. Minutes and Actions of last meeting (18
th

 Nov) 

CG reported that the Minutes of the last meeting were still in preparation and would be 
distributed as soon as possible. 
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3. Research Computing Platforms Strategic Roadmap 

CG gave a presentation outlining two possible directions for the strategic development 
of UCL’s central HPC Facilities (see APPENDIX A slides 4 to 14) and asked the 
meeting for guidance as to which option should be pursued. An outline project 
programme for years 2011/12 and 2012/13 was presented in both cases. Options 
presented: 

 
1. To consolidate all (central) HPC to single off-site facility, 
2. To retain on-site facility, and establish a second offsite HPC facility. 

 
The short term replacement of the current high performance file-system platform was 
recommended in both cases 
 
The meeting gave unanimous support for the (second) option to maintain an on-site 
HPC facility in the short to medium term, noting the following concerns: 
 

 That there were ‘too many’ risks involved in pursuing a consolidation strategy at 
the current time. 

 The need to maintain an HPC facility close to UCL Desktops, for data transfer 
reasons. 

 The possible ‘psychological’ impacts of geographical distance. 

 Current uncertainties regarding operational models and processes for a 
geographically remote facility.   

 
 

4. AOB 

A presentation on the ISD SmartIT re-organisation, and the new Research IT Services 

Department, was requested for the next meeting [ACTION CG] 

 

5. Date of next meeting 

It was agreed that the next meeting should be held in February. 
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List of Current Actions 

Shaded Actions will be deleted after next meeting. 

  

No Date Minut

e 

Owner Action Status Notes 

1 18/11/11   Review Membership OPEN Minutes of 18/11 
meeting still to be  
confirmed 

2 18/11/11 1.2.1 R.Ch Circulate RIISG 
minutes 

OPEN Minutes of 18/11 
meeting still to be  
confirmed 

3 18/11/11 1.4.1 CG Circulate current HPC 
Purchasing “Straw 
man” document. 

CLOSED Distributed by 
email on 23/12/11 

4 18/11/11 1.5.3 CG To draft a document 
outlining future 
resource allocation 
policy, based on 
discussions. 

OPEN Minutes of 18/11 
meeting still to be  
confirmed 

5 18/11/11 1.6.1 LRAW Establish policy for 
cluster/consortia 
leaders. 

OPEN Minutes of 18/11 
meeting still to be 
confirmed – 
clarification of 
Action required. 

6 18/11/11 1.7.1 CG Progress discussions 
within ISD regarding 
research computing 
use of Desktops. 

OPEN Minutes of 18/11 
meeting still to be  
confirmed 

7 18/11/11 3.1 CG Poll for date of next 
meeting. 

CLOSED Completed. 

8 12/12/11 1 CG To distribute document 
describing new IT 
Governance structure. 

CLOSED Distributed by 
email on 09/01/12 

9 12/12/11 4 CG To give presentation 
on SmartIT and RITS 
to next meeting. 

OPEN  
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APPENDIX A 
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