
 

 

 

Minutes of Equality Challenge Team Meeting 

Tuesday 10 July 2018 –  Seminar Room at 2.00pm 

 

In attendance: Andrew Dick, Andi Skilton, Chris Dainty, Christin Henein, Diana Sefic-
Svara, Dolores Conroy, Joanne English, Joe Smith, Louise Wong, Martha Robinson, 
Qian Wang, Rob Beal, Sudershana Dave, Susie Sandford-Smith, Tessa Dekker, Tim 
Levine.  

Apologies for absence: Dave Shima, Mahtab Farahbakhsh, Mariya Moosajee, Matteo 
Rizzi, Sarah Houston. 

 

1. Introduction/Welcome 

There was a short introduction from everyone on the team.  

Tim presented on the team’s transition from its previous make-up (23, 16F:7M) to the 
current (21, 13F:8M). Up to 9 subgroups had been addressing team activities. A key 
change in the past year had been to move subgroups to become groups outside the 
team with general ownership of activities across the Institute. This started with the 
Post-doc Network, and is moving towards a Student Network, which will both 
contribute to Careers. Now also Mentoring and Dignity at Work.  

With the change of membership, the Terms of Reference offer us the chance to re-
define the team’s objectives, particularly on issues of equality beyond those covered 
by the Athena SWAN charter. 
 

2. Minutes of last Meeting (June 6) 

Action on career event planning: actual planning to wait till after meeting between 
Rachael Pearson, Jacqui van der Spuy, Heather Kneale, Maria Balda, Tim, Deputy 
HoD and HoD to determine who will be responsible for putting together a programme. 

Action on “buddy scheme” for Sept 2018: this name applies to something quite close 
to mentoring, which will be run by the Mentoring Group. There is a possibility to run 
something much more basic and also more widespread, close to “college parenting”, 
as in universities where 1st year students are looked after by 2nd years.   

ACTION: Tim: ask Jacqui van der Spuy and Julie Mallaghan about practicalities of an 
“Institute Parent” scheme and how current students could be asked for their opinions. 

Other issues dealt with. 

 

3. Events since Last Meeting 

Tim and Susie have attended many events in the past 5 weeks, at UCL, Faculty and 
Departmental level. One key advance is that UCL’s new Athena Manager, Kevin 
Coutinho, has suggested that UCL as a whole needs more support for either Athena 
SWAN specifically or Equality Diversity and Inclusion generally at faculty level. Kelsey 



Paske, UCL’s new Preventing Sexual Misconduct Manager, has met with the IoO 
Dignity at Work subgroup. 

 

4. Planning 
 
A. Team: Susie asked what actions we would need to put in place if we do not get the 
sliver award. Tim remarked that a key issue of a silver renewal is that Institute owns 
actions we have started. Chris and Andi discussed prioritising actions before 19 
October result.  

ACTION: ALL: consider priorities from the action plan and email Tim/Susie by July 25  

 
B. Members: Subgroups will be run by team members contributing to joint projects, 
not just the current set (Data, Workload Model, Survey, Events) but any that come out 
of the action plan or a new initiative (e.g.  terms of reference, role models, 
communications …). 

Christin offered to set up “Trello” an online system for us to share projects. 

ACTION: Christin: set up Trello account for the team. 
 

C. Meetings: Meetings will be shorter in future (1 hour), so there will be less time for 
long debates and very little time for reporting on subgroups. Andrew pointed out that 
Trello will allow everyone to read on progress on each action/subgroup, reducing the 
need for reporting. 

 

5. Upcoming Opportunities 

Grant Writing Seminar (12 July): a good opportunity for any junior researcher. 

Faculty of Brain Sciences Athena SWAN Committee: looking for representatives 
among ECRs, PGR students, and PSS1 in any departmental team. 

 
Dignity at Work Advisor: advertised in an all-staff email. Danny has now retired, so 
the IoO has no-one in this role. EDI2 is expanding the number from 3 to 30, and will 
train people. Martha suggested that this became part of someone’s job role and 
written into their job description. Tessa felt it should be someone with a permanent 
contract as opposed to someone on a temporary or short-term contract. It was 
suggested that it would be someone who is known well in the Institute. 

ACTION: ALL: encourage people we know who might be interested to apply 

 

6.  Upcoming Events 
 
Summer School – Qian reported on progress to developing a one day summer school 
for STEM students leaving Year 12, names provided by UCL WP (Widening 
Participation). In UCL this is usually done with many months notice, so we may not be 
able to catch up the missed time, and could plan this better next year, with more input 

                                                        
1 Early Career Researchers, Post Graduate Research, Professional and Support Staff 
2 Equality Diversity and Inclusion (UCL central team now in Provost’s office) 



from WP, starting in the Autumn Term. 
 
Inspiring Women in Ophthalmology (4 October): Noemi Lois from Belfast has been 
asked to be lead speaker. Amanda Carr suggested as a speaker for the event.  Omar 
Mahroo will host Noemi and will be the junior speaker next year. Tim asked if a 
Wikipedia biography could be achieved for Noemi before October. 

ACTION: Tim: Ask Sarah about this Wikipedia page; check Amanda’s availability. 

 

7.  Role Models 
 
Susie advised that we need to change the current role models beyond just senior 
academics and beyond one gender.  Tim suggested that in the Institute for Women’s 
Health (Athena Gold) their role models are largely the same as the case studies in 
their application. Individual team members had quite different views about the value 
of explicit role models.  Susie suggested that we form a sub-group for role models 
and it was suggested that Martha led this group. 

 

8. Gender Neutral Toilets 

Louise pointed out that IoO has insufficient toilets that fully reflect gender neutrality: 
just one in the basement of Cayton Street.  Many other UCL buildings are now 
installing these as standard (e.g. 1-19 Torrington Place). IoO could easily make this 
change to the two single toilets on the 3rd floor of the Jiff Building 

ACTION: Tim/Susie: ask Deputy Directors IOX to commission this change 

Related note: Martha pointed out the need to consistently use gender inclusive 
language to avoid implying only two genders exist.  

ACTION: Martha: look into how we should gender inclusive language, particularly 
how to gather data on gender. 

 

9.  Date of next Meetings 
 
August: Tim/Susie: organise planning meeting for early August. 

Sept: a date should be found (previously 17th was booked, but 19 or 20th possible) 

Oct: Oct 23-26 (to replace previously booked Nov 6th) 

Nov: late in the month  
 
 

10.  Any Other Business 
 
Martha said she would welcome any help with “Hacky Hours”; volunteers wanted. 

  

 


