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University Leaders Programme Outline 2022/23

Cohort 1
University Leaders is a blended programme of self-directed pre-work, whole cohort sessions, action learning, sub-group work, journaling, and individual coaching to build reflective practice and increase capacity to adapt to complex systems and cultures.
University Leaders Programme has a time commitment of c. 70 hours, with a mixture of self-paced learning and virtual and face-to-face workshops.
In the spirit of hybrid working, University Leaders will be delivered as a blended programme, with a mix of self-paced learning, online webinars, and face to face events
	Module
	Date
	Time
	Format*

	Launch
	Mon 28 Nov 2022
	10:00 – 16:00
	Face:Face

	Module One
Personal Leadership: Awareness and Choice
	Tue 29 Nov 2022
	10:00 – 16:00
	Face:Face

	Module Two
Leading Self and Others
	Tue 17 Jan 2023
	10:00 - 16:00
	Online

	Module Three
Leading Teams and Managing Performance

	Wed 01 March 2023
	10:00 – 16:00
	Online

	Module Four
Leadership Dynamics

	Wed 19 Apr 2023
	10:00 – 16:00
	Online

	Module Five
Delivering Outcomes
	Tue 09 May 2023
	10:00 – 16:00
	Face:Face

	Module Six
Leading Change
	Wed 07 Jun 2023
	10:00 – 16:00
	Online

	Module Seven
Developing Resilience of Self and Others
	Wed 05 Jul 2023
	10:00 – 16:00
	Online

	Review
	Tues 26 Sep 2023

	10:00 – 16:00
	Face:Face


* Timings and Content Subject to Change. Format is dependent on room availability. 
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