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Strategic Leaders Programme Outline 2023/24
Cohort 1
Total hours: This programme has a time commitment of c. 40 hours over three months and will be taught through a mixture of self-paced learning, virtual and face to face workshops.

	Module/ Content 
	Date:
	Time:
	Format*

	*Module 1
My Leadership Identity 

	Tue 07 Nov 23
	10:00 - 15:00
	Face to Face

	Module 2
High Impact Teams

	Tue 21 Nov 23
	10:00 - 12:30
	Online

	Module 3
Courageous Leadership

	Tue 12 Dec 23
	10:00 - 12:30
	Online

	Module 4
Unlocking Potential Through Coaching

	Tues 09 Jan 24
	10:00 - 15:00
	Face to Face

	Module 5
System Thinking, Influencing and Wider Impact

	Tue 23 Jan 24
	10:00 - 12:30
	Online

	Module 6
Strategic Leadership

	Tue 06 Feb 24
	10:00 - 12:30
	Online

	Module 7
Leading Change

	Tue 20 Feb 24
	10:00 - 15:00
	Face to Face



*Timings, Format and Content Subject to Change.
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