Redeployment Process - Redeployee

Redeployee Identified

’ Employee identified as a redeployee ‘

'

’ Meeting with manager / discuss options ‘

!

’ Local solution found

o]

Extension to contract
received (if funding
found for existing job)

Employee activated
on redeployment
database. Employee
to fill in skills details.

Trial period commences

(if new role identified)
and new contract
received

Access career
coaching options

Redeployment Process

Alerts to employee of new posts advertised on Rome
77777 pre site same grade, grade below and any specified
job types

!

Employee to express interest in job through Rome
within 14 days of alert, including brief supporting
statement.

Employee registered on
Rome Redeployment Site*

!

hv HR to receive inh alerts

’ Meets person specification

interview

appointable

Yes, trial period 4- 8 No,
weeks [notice on receives
hold] feedback;
remains a
l redeployee

Passes trial period ‘

Yes, confirmed in post

No, receives
feedback, notice
resumes (where
applicable), returns to
redeployment pool

Employee receives
feedback on why
doesn’t meet the

specification

'

Employee can query
decision not to be
interviewed via HR




