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Introduction 

In response to feedback from stakeholders, UCL initiated a new MyHR project in July 

2020. MyHRII will run until December 2020 and allow us to address known pain points 

and improve the functionality and usability of the system.  

 

MYHRII Project Update - August 

With the creation of the MyHRII project there is renewed focus on resolving open 

technical issues, as well as addressing other pain points such as training and 

communication.  

 

Key achievements 

Grade step increment 

We recently completed extensive testing to ensure that all staff in grades 4-9 would 

receive their pay increment in line with UCL policy. We also resolved an identified issue 

with historical payslips. MyView payslips backdated to April 2013 are now available in 

MyHR via My Pay > MyView Payslips menu in Employee Self Service. 

 

Stakeholder engagement 

In August, over 140 people participated in facilitated workshops to share their feedback 

on the original MyHR project, identify pain points and suggest improvements. In addition, 

87 people provided comments in an online survey. A report drawing together the 

feedback from the workshops and the survey has been shared with Directors of 

Operations and the MyHRII Project Board. 

 

Work in progress 

Scoping activities 

We have consolidated all the issues that have been shared - through facilitated 

workshops, the online survey, meetings and the ISD Service Desk log - into one Master 

Issue Log. The feedback provided informed the creation of five workstreams. 1. Core & 

HR, 2. Departmental Transactions 3. Self Service, 4. User Experience, 5. Testing and 

Training. Over the coming weeks we will develop workstream plans to guide the 

implementation of several technical, process and training changes before Christmas. 

 

Departmental Transaction (DT) problem statements 

In parallel, we invited a small group of staff nominated by the Directors of Operations to 

help us understand the root causes of some of the common issues with Departmental 

Transactions and develop solutions that meet the needs of local users, along with the HR 

Services team. This has included sharing suggestions to address issues with Right to Work 

data and reviewing a mock-up of a new user interface to improve the process of creating 

new records and searching for existing records. The solutions developed by our technical 

team, and validated by UCL colleagues, will be implemented in the coming weeks. 
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Annual leave 

The project team are currently investigating why leave balances for some employees are 

still inaccurate and leave is not always calculating accurately. Resolving these issues will 

ensure that all staff can book annual leave through self-service without issue from the 

new leave year, 1st October 2020.  

 

One off worker workflow 

One of the biggest pain points we have heard about from users is the inability to quickly 

submit a request to pay an individual who has only completed a one-off piece of work 

(previously form 7). We are currently working on implementing a new transaction type to 

make it possible to complete these requests within one submission. This will streamline 

the process for department users and allow for quicker processing times in HR Services. 

We will be inviting department users to assist with user acceptance testing for this new 

transaction type in September.  

 

For more information about the MyHRII project, please email myhrii@ucl.ac.uk  
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