
MyHRII Project Update – November/December 

The Digital Transformation Investment Board, supported by the MyHRII Project Board, have approved 
the extension of the MyHRII project into 2021.  

The MyHRII project has experienced a few challenges since it was initiated in July 2020. The 
stakeholder workshops in August helped us to better understand the range of issues that were facing 
users. It is fair to say that these were more numerous than first thought! Plus, it has taken longer than 
anticipated to make the changes that we know are necessary to make MyHR an easier and more time 
efficient system to use.  

In September, we identified two significant institutional risks that needed addressing- you may 
remember these from previous updates. These serious risks meant that technical fixes and 
enhancements that were previously in scope were de-prioritised.  

But while mitigating these risks have absorbed a lot of focus, we have continued to push ahead 
(wherever possible) with the changes that you have requested. For example, at the start of October 
we implemented the one off worker flow making it possible to quickly pay an individual who has only 
completed one piece of work. This was a change that you requested, and its introduction has 
streamlined the process for department users and led to quicker processing times in HR Services. We 
also refreshed the annual leave module to ensure that annual leave balance entitlements were correct 
at the start of the new leave year, and that balances continued to calculate correctly. Over fifty people 
attended the one off worker workflow training sessions, and the annual leave carry over guidance 
material has been downloaded over sixty times. 

Throughout the project we have refined our approach and increased the frequency of technical 
releases, but we understand that there is more to be done. We also know that not all solutions are 
technical. So, we have initiated business process improvement workshops, refreshed the 
Departmental Transactions guidance material and begun reviewing the Manager and Employee Self 
Service training materials. These initiatives will gain greater momentum in the New Year, so please 
get involved. 

We have provided opportunities each month to engage with the project and help us to improve MyHR. 
This has included facilitating workshops to gather business requirements and giving you the forum to 
identify issues with reporting, DT, and notifications. We have also invited volunteers to test the new 
absence management functionality and changes to the Self Service Administrator role. The 
opportunities to get involved continue this week with volunteers invited to test the new OBIEE 
dashboard (developed based on the requirements you shared in November) and to provide feedback 
on the Transaction Tracker, in anticipation of changes being developed early in 2021.  

We have been heavily focused on trying to improve your experience with MyHR. This has included 
gathering your views on the suite of Self Service and DT notifications, and on solutions to make 
workflow labels clearer and menu options better. We have also created a glossary of DT terms, user 
friendly descriptions for pay elements and guidance text at the start of each workflow. Finally, we 
have developed functionality that will give Department Administrators read only access to the Core 
HR database, acting as a replacement for DAM. These changes will be implemented (following the 
release of statutory patches to MyHR) on 1 February 2021. 

We have listened, and while we have not been able to deliver as quickly (or as extensively), as we 
would all have liked, we are committed to improving your experience with MyHR. 


