P,K|°




€€

Managing micro-incivilities
in the workplace

June 2020
Louise Weston

PEARN | KANDOLA




Ing Zoom

Us

Mute button

Chat

L
| . -
b
<)
-
O

Polling

O B |

b —p—p— b b ——3

= e e | {
| -
-

B

PVl i st e =

S A T B e e = A

B e T S S N R 4

iy

go faster

—
w
2
=
Q
"
(=]
on

yes

Raise Hand



Micro incivilities

'The kinds of daily,
commonplace behaviours
or aspects of an
environment which signal,
wittingly or unwittingly, to
members of out-groups
that they do not belong
and are not welcome.




Everyday racism: micro-incivilities
Ignored and interrupted Not giving eye contact
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Impact

Biological

Behavioural Cognitive







The Workplace Micro-Resistance
Response Framework

Relational

Environmental Personal







‘ Self

« Recognise Mis
 Understand own bias

« Recognise and challenge
cognitive dissonance

« Be open to challenge




Environmental: Micro-affirmations

* Eyes

* Body language ) ' |

» Acknowledgement O . Rememberlng (pamg, details)

e Time and attention ® . ® * Recalling (contribution)
Y

* Involving

* Encouraging

* Inviting

* Building



. Relational

« Mentoring programmes

« Strong support networks




Be a second pair of eyes -
reduce ambiguity

Challenge Mis

Support when others
challenge




Challenge: ACTION




The Workplace Micro-Resistance

Response Framework

Know your potential to be a
perpetrator
« Recognise micro-incivilities
+ Be self-aware: know your own
biases

+ Recognise and challenge your own
cognitive dissonance

» Be opento challenge

TONE-B

Help to create an environment where
Mls are minimised

» Practice micro-affirmations

* Proactively display pro-social
behaviour to all staff

Environmental

Relational

Personal

Support strong relationships and
networks

« Mentoring programmes
o Networks

Be an ally to those experiencing
Mis
 Be a second pair of eyes and
help to reduce ambiguity
around Mls
+ Challenge the Mls
e Support when others challenge
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