Career Conversations

A framework to guide you through the process



 
[image: A Career Conversations flowchart to guide you through the process. 

Current state - where are you now? 

Insight - what do you want more of? How do you like to work? What do you like? 

Strengths - What do you see as your key strengths? What value do you bring to UCL? 

Ambition - What are your career aspirations

Check point - what is your readiness to move? What capabilities do you need to get there?

Roadmap - What resources are available to you? 

Planning  - How you are planning your development. What support do you need? 
Actions - What are we doing? Monitoring progress. ]
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