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Advancing Leaders Programme Outline 2022/23
Cohort 3 
Total hours: This programme has a time commitment of c. 40 hours over 3 months and will be taught through a mixture of self-paced learning, online and face to face workshops.
	Module/ Content  
	Date: 
	Time: 
	Format*

	Module 1 
The Leader in you

	Thu 04 May 2023
	10:00-15:00
	Face to Face

	Module 2 
Resilience and Role Modelling Leadership Behaviours

	Thu 18 May 2023
	10:00-12:30
	Online

	Module 3 
Leading and Developing Others

	Thu 01 Jun 2023
	10:00-12:30
	Online

	Module 4 
Creating an Inclusive Culture

	Thu 15 Jun 2023
	10:00-15:00
	Face to Face

	Module 5 
Impact Beyond Your Role

	Thu 29 Jun 2023
	10:00-12:30
	Online

	Module 6 
Strategic Thinking & Techniques

	Thu 13 Jul 2023
	10:00-12:30
	Online

	Module 7
Translating Strategy into Action 

	Thu 27 Jul 2023
	10:00-15:00
	Face to Face


*Timings and Content Subject to Change. Format is dependent on room availability.  
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