PART B

Summary of discussion - to be completed by the Reviewer following the meeting.
1. Significant achievements since the last review. 
	




2. Aims and objectives not achieved, any factors that have affected the achievement of objectives and, if appropriate, actions agreed to reduce the impact of such factors in future.
	



3.	Objectives agreed for the coming review period – these should address all major elements of the Appraisee’s responsibilities and areas for development in light of UCL’s expectations regarding management competencies, academic excellence and UCL Ways of Working for professional services as they relate to the role. If the Appraisee is in professional services it is recommended that three Ways of Working supporting indicators are selected for discussion at the appropriate grade. UCL Ways Steps to Development will be helpful in signposting possible development interventions. 
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PART B (continued)

4. 	Any actions that may be required within the department/division (or elsewhere) to enable aims and objectives to be achieved, including any additional reasonable adjustments
	



	Signed:
(Reviewer)
	

	
Date:
	



I have read the comments made by the Reviewer.  I have nothing further to add/I wish to add the following:   (To be completed by Reviewee)
	



	Signed:
(Reviewee)
	

	
Date:
	



