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LONDON’S GLOBAL UNIVERSITY 

 
 
 
 
 
 
 
 

 

ESTATES MANAGEMENT COMMITTEE 
 

Held on Wednesday 14 June 2017 
at 10.00 a.m. in the Council Room 

 
MINUTES 

 
Present: 

Professor Michael Arthur (Chair) 
Ms Wendy Appleby 

Professor Stella Bruzzi 
Mr Simon Cane 

Dr Celia Caulcott 
Dr Mike Cope 

Professor Mark Emberton 
Professor Becky Francis 
Professor Mary Fulbrook 

Dame Hazel Genn 
Mr Andrew Grainger 

Mr Phil Harding 
Mrs Lori Houlihan 

Mr Rex Knight 
Professor David Lomas 

Ms Collette Lux 
Professor Ivan Parkin 
Professor Alan Penn 
Professor David Price 

Professor Geraint Rees 
Mr Tom Rowson 
Ms Fiona Ryland 

Professor Anthony Smith 
Professor Judith Stephenson 

Professor Nigel Titchener-Hooker 
 

Apologies have been received from Dr Paul Ayris, Dame Nicola Brewer, 
Professor Graham Hart and Professor Alan Thompson. 

 
In attendance: Dr Marguerite Nolan (Committee Secretary), Mr Kevin Argent (Director of Estates 

Development), and Mr Stephen Wells (Director, Major Projects). 
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Preliminary Business 

 
 
1a. WELCOME AND APOLOGIES 
 
1a.1 The Chair welcomed members to the meeting.  Apologies for absence were noted as listed 

above. 
 
1b. MINUTES OF THE MEETING HELD ON 15 FEBRUARY 2017 
 
1b.1 Approved: The Committee approved the Minutes of the last meeting of EMC held on 15 

February 2017. 
 
2. MATTERS ARISING FROM THE MINUTES   
 
2.1 Noted: The Committee noted the following Matters Arising from the Minutes of the last 

meeting of the EMC: 
 

 a) At its meeting on 28 February 2017, the Finance Committee approved the following 
proposals, as recommended by the EMC: 

 

 Capital expenditure of £19.8m for the Bloomsbury Theatre refurbishment 
proposal; 

 

 The 90 High Holborn 2nd floor Lease Acquisition. 
 

 b) At its meeting on 30 March 2017, the Council approved an increase in the capital 
budget for the Data Centre relocation project, as recommended by the EMC and 
Finance Committee. 

 
 

Items for Discussion / Approval 

 
 
3. PROJECT ORIEL       EMC 3-1 (16-17)  
 
3.1 Considered: The Committee considered the Project Oriel proposal at EMC 3-1 (16-17).  

This paper provided a briefing on the background, current status and next steps for Project 
Oriel and the collaboration between the UCL Institute of Ophthalmology and Moorfields Eye 
Hospital (MEH).  The full business case for this project was still to be developed. 

 
3.2 The Committee discussed the proposed next steps for the project as outlined in the report.  

This included the options that the Project Team was currently pursuing to close the 
affordability gap of £29m which was not included in the UCL Capital Programme.  The 
Committee also noted the conditions that would need to be met as set out on p. 15 of the 
paper.  

 
3.3 Resolved: That it be recommended to Finance Committee at its next meeting on 29 June 

2017 to provide conditional approval for Moorfields Eye Charity to secure an option on two 
acres at the St Pancras Hospital site on behalf of UCL and MEH, as set out at EMC 3-1 
(16-17), subject to the conditions included in the paper.  It was also subject to successful 
negotiations with Moorfields regarding funding of the project. 
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4. INTERIM DEMENTIA RESEARCH INSTITUTE (IDRI)  EMC 3-2 (16-17) 
 
4.1 Considered: The Committee considered the Interim Dementia Research Institute (iDRI) 

Hub Business Case at EMC 3-2 (16-17).  The purpose of this project was to enable UCL to 
deliver the Interim Hub for the UK Dementia Research Institute (UK DRI) following UCL’s 
successful competitive bid to host the Hub of the UK Dementia Research Institute which 
was supported at Provost and Vice-Provost (Health) level.  

 
4.2 It was noted that the CPSC had considered this Business Case at its meeting on 23 May 

2017 and recommended that it be submitted to the EMC for consideration.  The CPSC had 
noted that after 2022 the refurbished and upgraded facilities would become available for 
other use by UCL.  

 
4.3 The EMC supported the proposal.  It was noted that when new space became available 

UCL would need to consider its future use on a UCL wide basis to make the best use of the 
space. 

 
4.4 Resolved: That it be recommended to the Finance Committee at its next meeting on 29 

June 2017 to approve capital funding of £18.2m towards the following, as set out at EMC 3-
2 (16-17):  

 
a) Decanting costs needed to vacate the Cruciform laboratories for the UK DRI Hub; 

 
b) Modification of under used Rayne Building laboratory space for UCL Infection & 

Immunity who were due to move activity into Cruciform Wing 2.4; 
  

c) Refurbishment of three ageing wings of the Cruciform building which have failing 
buildings services;  

  
d) Office space for DRI Hub; and 

 
e) Up to £4m of computing and scientific equipment. 

 
5.  IOE MASTERPLAN       EMC 3-3 (16-17) 
 
5.1 Considered: The Committee considered the IOE, 20 Bedford Way, Masterplan proposal at 

EMC 3-3 (16-17).  The Capital Programme Sub Committee (CPSC) had considered the 
Masterplan proposal at its meeting on 23 May 2017 and had recommended the Masterplan 
to the EMC for consideration, subject to the following action: 

 
a)  To review the sequencing of the phases of refurbishment and building works in 

order to see if it would be possible to give Thornhaugh Mews a higher level of 
priority. 

 
b) To ensure that a clear communication and consultation strategy is put in place for 

each phase of the Masterplan. 
 
5.2 The EMC highlighted the importance of developing the Masterplan in phases and it was 

noted that this would be kept under review as the project progressed. 
 
5.3 Resolved: That Finance Committee be asked to approve the following at its next meeting 

on 29 June 2017, as set out at EMC 3-3 (17-18): 
 

a) That the Masterplan Strategy be adopted and developed in Phases for 20 Bedford 
Way; 
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And, subject to further detail from the project team requested by the CPSC:  
 

b) Extending the Masterplan to incorporate 26 Bedford Way to facilitate greater sharing 
of space and facilities for all whilst unlocking further repurposed space and helping 
to integrate IOE further; 

 
c) To review the nature and sequencing of the phases of refurbishment and building 

works noting the commitment with respect to the Thornhaugh Mews extension;  
 

d) To ensure that a clear communication and consultation strategy is put in place for 
each phase of the Masterplan.  

 
6. IOE PHASE 1        EMC 3-4 (16-17) 
 
6.1 Considered: The Committee considered the IOE, 20 Bedford Way, Phase 1 Business 

Case at EMC 3-4 (16-17).  This provided an overview of the proposed Phase 1 of the 
Masterplan Strategy and in particular to appraise the Committee on the scope, costs and 
timescales for the delivery of the new quality student social spaces and the 730 new quality 
teaching spaces.  

 
6.2 It was noted that the CPSC had considered the IOE, 20 Bedford Way, Phase 1 Business 

Case at its meeting on 23 May 2017 and had recommended that it be submitted to the 
EMC for consideration.  The CPSC had highlighted the need for a clear communication and 
consultation strategy to be put in place for Phase 1 of this project.   

 
6.3 It was noted that the EMC was being asked to recommend that the Finance Committee 

approve Phase 1 costs of £15m at this stage, as included in the Business Case for Phase 
1.  The nature and sequencing of the later phases of refurbishment and building works 
would be kept under review and proposals submitted to the EMC and Finance Committee 
for consideration at a later stage. 

 
6.4 Resolved: That it be recommended to the Finance Committee at its next meeting on 29 

June 2017 to approve the following, as set out at EMC 3-4 (16-17). 
 

a) That phase 1 costs of up to £15m be released from the pre-feasibility capital 
programme allocation of £100m. 

 
Also, subject to ongoing consultation:  

 
b) The removal of the servery and provision of a re-planned 6th floor restaurant 

seating area as an interim measure to be revisited in phase 2 for a permanent 
solution. 

 
c) The relocation of ISD from level 3 between cores B and C to Wing A, Level 3. 

 
d) The relocation of ISD media booths and Apple lab to Wing A, Level 2. 

 
e) The potential relocation of the Student Union from Wing A, Level 3 to Wing A, 

Level 2. 
 
7. BENTHAM HOUSE - ADDITIONAL FUNDING   EMC 3-5 (16-17) 
 
7.1 Considered: The Committee considered the Bentham House request for additional funding 

as set out in the Business Case at EMC 3-5 (16-17). 
 
7.2 It was noted that the CPSC had considered this proposal at its meeting on 23 May 2017 

and had recommended that it be submitted to the EMC for consideration.  The CPSC had 
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discussed the changes that had led to the additional cost of the project, as outlined in the 
business case.  The CPSC had highlighted the need to learn lessons from the increased 
cost of this project so that it could feed into future capital projects.  

 
7.3 The EMC discussed the increased scope and cost of the Bentham House project.  The 

Committee also noted the need for lessons to be learnt from this project. 
 
7.4 Resolved: That it be recommended to the Finance Committee to approve at its next 

meeting on 29 June 2017 further funding of £2,380,000 in order to complete the 
redevelopment of Bentham House as set out at EMC 3-5 (16-17). 

 
8. TEACHING SPACE UPDATE (oral update)    EMC 3-6 (16-17) 
 
8.1 Received: The Committee received an oral update from the Vice-Provost (Operations) and 

the Director of UCL Estates on teaching space at UCL for the next two academic years. 
 
8.2 The Committee noted the update on teaching space and the measures that UCL was taking 

to ensure that there would be sufficient teaching space. The Committee highlighted the 
need to control late additional requests for room bookings. 

 
9. 97 TOTTENHAM COURT ROAD     EMC 3-7 (16-17) 
 
9.1 Considered: The Committee considered the report on Network Building Lease Renewal - 

97 Tottenham Court Road at EMC 3-7 (16-17).  The Committee was being asked to 
approve the lease renewals of the 1st and 2nd floors for a further 5 years from 6 August 
2018. 

 
9.2 Resolved: The Committee approved the lease renewals of the 1st and 2nd floors of 97 

Tottenham Court Road for a further 5 years from 6 August 2018 as set out at EMC 3-7 (16-
17). 

 
10. QUANTUM TECHNOLOGY      EMC 3-8 (16-17) 
 
10.1 Considered: The Committee considered the Quantum Technology Equipment Bid 

Business Case at EMC 3-8 (16-17).  The CPSC had considered this business case at its 
meeting on 16 March 2017 and had recommended that EMC approve the business case 
and additional funding that was being requested. 

 
10.2 It was noted that the total capital cost of works had been estimated at £3.6m, approximately 

£400k above the capital allocation.  £300k of this cost would be funded from the BEAMS 
small projects budget.  The Committee was being asked to approve an increase in 
provision from the Capital Programme of £90k to enable this project to be completed. 

 
10.3 Resolved: The EMC approved the business case and additional funding request of £90k 

from the Capital Programme for the Quantum Technology Equipment Bid as set out at EMC 
3-8 (16-17). 

 
11. UCL 2034 ENABLER E      EMC 3-9 (16-17) 
 
11.1 Received: The Committee received the UCL 2034 Enabler E report at EMC 3-9 (16-17). 

This paper had been presented to the UCL Council Away day in May 2017 to provide an 
update on progress with Enabler E: Maintaining a Sustainable Estate to Meet Our 
Aspirations.  For the benefit of EMC, a number of additional points of clarification were set 
out on the coversheet.  It was noted that UCL Estates was heavily engaged with 12 out of 
the 17 major projects and programmes on the SMT portfolio dashboard. 
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11.2 The Committee noted the importance of quick and efficient delivery of smaller estates 
works such as repairs and for good communication in this area.  

 
11.3 The EMC noted the UCL 2034 Enabler E report at EMC 3-9 (16-17). 
 
 

Business for Information and Noting 

 
 
12a. CAPITAL PROGRAMME DASHBOARD     EMC 3-10a (16-17) 
 
12a.1 Received: The Committee received and noted the Capital Programme Dashboard report at 

EMC 3-10a (16-17). 
 
12b. ESTATES OPERATIONAL UPDATE    EMC 3-10b (16-17) 
  
12b.1 Received: The Committee received and noted the Estates Operational update at EMC 3-

10b (16-17). 
 
12c. HIGH SPEED 2 UPDATE      EMC 3-10c (16-17) 
 
12c.1 Received: The Committee received and noted the High Speed 2 update at EMC 3-10a (16-

17). 
 
12d. ASBESTOS MANAGEMENT      EMC 3-10d (16-17) 
 
12d.1 Received: The Committee received and noted the Asbestos Management report at EMC 3-

10d (16-17). 
 
13. CHAIR’S ACTION       EMC 3-11 (16-17) 
 
13.1 Received: The Committee received and noted the Chair’s Action report at EMC 3-11 (16-

17) which included the following items: 
 

a) UNITE Student Accommodation 
 

b) 90 High Holborn, First Floor, Acquisition of Additional Leasehold Space 
 

c) 1 to 19 Torrington Place Space Restack and Provision of Teaching Space, Ground 
and Lower Ground Floor  

 
14. MINUTES OF THE CPSC MEETINGS HELD ON   EMC 3-12a&b (16-17) 
 16 March 2017 and 23 May 2017 
 
14.1 Received: The Committee received and noted the minutes of the CPSC meetings held on 

16 March 2017 and 23 May 2017 at EMC 3-12a&b (16-17). 
 
15. DATE OF NEXT MEETING 
 
15.1 Noted: That the dates of meetings of the EMC to be held in 2017-18 were to be advised. 
 

16.  ANY OTHER BUSINES 
 
16.1 There was no other business discussed. 
 


