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1. MINUTES OF THE MEETING

1.1 Approved: The Minu
Mins. 1-13, 22.10.14].
HELD ON 22 OCTOBER 2014

tes of the meeting of EMC held on 22 October 2014 [EMC

Preliminary Business
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2. MATTERS ARISING FROM THE MINUTES

2A Finance Committee and Council approval of recommendations from EMC

Noted:

2A.1 At its meeting on 22 October 2014, EMC approved the following report,
which was subsequently referred to and approved by FC at its meeting on
20 November 2014.

 Revised Capital Programme.

3. UPDATED CAPITAL PROGRAMME – CPSC DECISIONS
[APPENDIX EMC 3-1 (14/15)]

3.1 Received: The Committee considered the Capital Programme update at EMC 3-1
(14/15). The latest forecast capital programme, which had been updated to include
new project requests, scope changes and revised cost estimates, indicated an
additional requirement of £42.4m. This included a number of business cases which
had been presented to the Capital Programme Sub Committee (CPSC) as well as
expenditure profile changes resulting from the reforecast and revised inflation
assumptions based on the latest available external data.

3.2 The Committee discussed the increase in the cost of the latest forecast capital
programme. It was noted that CPSC was working to identify projects for deferral
from the approved 10 year programme to ensure that the overall cost remained
within the approved funding envelope. CPSC would consider options at its next
meeting on 25 February 2015. An updated 10 year capital programme would then
be submitted to the next meeting of EMC on 11 March 2015 for consideration. This
would include the capital programme for the UCL Institute of Education.

3.3 The Committee discussed the latest cost estimate for the New Student Centre,
which indicated that an increased budget would be required in addition to the £3.6m
already approved for the Wilkins Node, which had been reallocated to this project.
The Committee noted its strong support for this development and the opportunity it
presented to improve the student experience and optimise space in Bloomsbury.
However, some concern was expressed at the expected scale of increase of the
budget and the Committee noted the need for the cost of this project to be
contained.

RESOLVED:

3.4 That the latest Capital Programme update be approved.

Matters for Approval

Matters for Discussion
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4. CANARY WHARF, UCL SCHOOL OF MANAGEMENT
[APPENDIX EMC 3-2 (14/15)]

4.1 Received: The Committee received the proposal as set out at EMC 3-2 (14/15) for
the acquisition and fit out of Level 38, One Canada Square to facilitate the part
move of MS&I who would subsequently be rebranded into the UCL School of
Management. The capital budget requested in the business case was £6.35m as
compared to £6.5m in the baseline capital programme. Therefore, £150k could be
released.

4.2 It was noted that there was an unbudgeted revenue expenditure requirement for the
Canary Wharf lease with £427k unbudgeted revenue expenditure anticipated in
2014-15 and £1.71m anticipated for 2015-16.

4.3 The Committee discussed the length of the lease for this proposal, the payback
period and the high cost of fit out. It was noted that the space would require a
substantial fit out to meet the requirements of the department to provide high quality
teaching space. This needed to be balanced against the relatively short lease and
long payback period. However, this move would put UCL in a prime position to take
advantage of any future opportunities in the area, for example, Wood Wharf.

4.4 It was agreed that CSPC would consider the appropriate payback period for capital
projects at a future meeting and report back to EMC.

RESOLVED:

4.5 That the proposal as set out at EMC 3-2 (14/15) be recommended to the FC for
approval at its next meeting on 27 January 2015, subject to the capital budget
being contained at a maximum of £6.35m.

5. HERE EAST
[APPENDIX EMC 3-3 (14/15)]

5.1 Received: The Committee received the proposal as set out at EMC 3-3 (14/15).
Here East offered 32,206 sq ft of 14m height studio space plus the option of co-
located office space on the North Park of the Queen Elizabeth Olympic Park,
(QEOP). Here East was planned to be ‘London’s Home of Making’,

5.2 The capital budget requested in the business case was £11.775m compared to
£1.7m included in the baseline programme. Therefore, an increase of £10.075m
was required. It was noted that there was an unbudgeted revenue expenditure
requirement for the Here East lease with £201k unbudgeted revenue expenditure
anticipated in 2014-15 and £1.25m anticipated for 2015-16.

5.3 Following discussion at the last meeting of EMC, this proposal had been developed
for submission to the FC. It would allow UCL to establish an early presence at
QEOP.

RESOLVED:

5.4 That the proposal as set out at EMC 3-3 (14/15) be recommended to the FC for
approval at its next meeting on 27 January 2015.



Estates Management Committee – Minutes – 14 January 2015

4

6. ROTHMAN LABORATORY
[APPENDIX EMC 3-4 (14/15)]

6.1 Received: The Committee received the proposal as set out at EMC 3-4 (14/15).
The project entailed the creation of new laboratory space on the 7th floor, Queen
Square House (refurbishment of room 703, 704, 709 and 710). It was proposed that
the budget for this project would come from the allocation for Queen Square House
refurbishment.

RESOLVED:

6.2 That the proposal as set out at EMC 3-4 (14/15) to allocate funding to enable
the Rothman Laboratory project to proceed within the required timescale
(September 2015) be approved.

7. TORRINGTON PLACE DATA CENTRE 3 (TP3)
[APPENDIX EMC 3-5 (14/15)]

7.1 Received: The Committee received the proposal as set out at EMC 3-5 (14/15).
Due to work relating to High Speed 2 (HS2) around Euston Station, various UCL
buildings including Wolfson House were being seriously impacted. The proposal
was to move and replace UCL’s Data Centre in Wolfson House to an Interim Data
Centre in the basement car park of 1–19 Torrington Place. This proposal, which
had been discussed at the last EMC meeting, had now been finalised for
submission to the FC.

RESOLVED:

7.2 That the proposal as set out at EMC 3-5 (14/15) be recommended to the FC for
approval at its next meeting on 27 January 2015.

8. INSTITUTE OF GLOBAL PROSPERITY
[APPENDIX EMC 3-6 (14/15)]

8.1 Received: The Committee received the proposal as set out at EMC 3-6 (14/15) for
the allocation of 125 m2 of the 7th floor of Maple House to the Institute of Global
Prosperity (IGP) and the subsequent refurbishment of the space.

RESOLVED:

8.2 That the proposal as set out at EMC 3-6 (14/15) be approved.

9. ROYAL INSTITUTION
[APPENDIX EMC 3-7 (14/15)]

9.1 Received: The Committee received the proposal as set out at EMC 3-7 (14/15) for
the renewal of the Royal Institution lease for a period of 5 years with a 3 year break.
Additionally, there would be a small capital cost to move the group in occupation to
another location in the building at the request of the Royal Institution.

RESOLVED:

9.2 That the proposal as set out at EMC 3-7 (14/15) be approved.
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10. QUEEN SQUARE HOUSE INFRASTRUCTURE PHASE 2
[APPENDIX EMC 3-8 (14/15)]

10.1 Received: The Committee received the proposal as set out at EMC 3-8 (14/15).
The proposal for Queen Square House Infrastructure Renewal Phase 2 comprised
of five priority elements of renewal works that were required to maintain an
appropriate level of service to the building occupants.

RESOLVED:

10.2 That the proposal as set out at EMC 3-8 (14-15) be approved.

11. CPSC MINUTES: ACTIONS
[APPENDIX EMC 3-9 (14/1

Noted:

11.1 The Notes of the me
October 2014 at EM

12. CAPITAL PROGRAMME D
[APPENDIX EMC 3-10 (14/

Noted:

12.1 The Capital Program

13. ANY OTHER BUSINESS

13.1 There was no other

14. DATE OF NEXT MEETING

14.1 It was noted that the
8.30 a.m. in the Cou
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AND DECISIONS
5)]

eting of the Capital Programme Sub Committee held on 7
C 3-9 (14/15).

ASHBOARD
15)]

me Dashboard at EMC 3-10 (14/15).

business discussed.

next meeting the EMC would be held on 11 March 2015 at
ncil Room.

Matters for Information


