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Listing your five most significant environmental impacts

As a department or team, identifying what your most significant environmental impacts are will address issues that are specific to your area and will help prioritize the actions you’ll take in future. 

To identify your impacts, think about what your department does on a day to day basis – what your core functions are, what products you buy, how you travel etc. The impacts could relate to energy use, wastes produced, air travel by staff, car travel by visitors visiting the department, the printing of publications and the associated use of energy, paper and oil for inks, etc. 

If at any point you’d like to discuss your findings, please contact your university’s main Green Impact Universities contact or your Green Impact Project Officer from NUS Services. Their details can be found in Contacts page in the top right corner of the workbook. 

	Activity
	Aspect
	Impact
	Controls/limitations on controls

	Business travel
	Fuel use
	CO2 emission contribution to climate change
	· Average of 100 UG student per year on organised overseas field trips (4 trips)

· Over 100 trips by individual staff/PG  each year

· AGU – annual conference

· c.15 other conferences

· c 10-15 overseas meeting 

Where possible travel is by train – internal flights are not permitted unless there is a v. good reason.

Travel booked through dept. so there are controls to limit flights etc. or at least question them.

Where possible meetings are carried out over the telephone, but many stakeholders insist on people being present at meetings when there are several partners involved

UG field classes – Geography students expect to travel.  Advertising a degree programme that doesn’t include at least one overseas trip would reduce number of applicants.

Time constraints compel us to use air travel to transport students to the field sites

	Refurb/ Construction
	Materials consumption

Waste generation


	Depletion of resources.

Pollution during disposal
	· Where possible we ask for existing resources to be re-used e.g. sinks, bench tops, furniture.

· Choose standard colours for paintwork carpets etc. so that we are using up “leftovers”.

· Retain things to be used in future projects.

These measures have been demonstrated to reduce the waste from the projects and save considerable amounts of money.

It involves working closely with the project managers from the outset. This needs willingness on both sides


	Stationery
	Materials consumption

Waste generation
	Depletion of resources
	· Reduce paper usage

· Minutes of meetings on web

· Paper usage down by 40% due to use of moodle

· Refillable pens – too much packaging on refills from Office depot

	Equipment Purchase
	Materials consumption

Waste generation

Fuel use
	Depletion of resources

Pollution during disposal
	· Attempt to have a policy of “future proofing” equipment – long warranties, higher specification for greater flexibility.

· Purchase of “British made” goods  to reduce transport issues

	General
	Attitudes & Personal habits
	Misc.
	Better education of Staff & Students in green issues. There is a degree of Non co-operation due to ignorance.


