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Multiple-choice poll

Q1) Do you think racism exists at UCL?

Yes

SOV VIV VI VIV VIV IV IV I IS A

No
@ 1%
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Wordcloud poll

Q2) What ONE word would you use to describe
the culture at UCL?

multi-cultural non-multicultural

Aspirational Cliquey Competitive trying

surprising —viege Multicultural  excellence

Collaborative

mixed

inconsistent SUPportive

| Exclusive privileged |
muti “"*°%Qpea fragmented passive

elite . .
E I t t international
I I S collegiate well-meaning

| conservative

siloed Friendly

White
Ambitious

subtle-racism Dive rse

insitutional

Toxic hierarchica
entrenched vibrantfractured : L
) neohberal Outdated institutional

variable INclusive
Complacent unreflective

exciting  unpredictable
variable - needs consiste

old fashioned
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Q3) What would be the ideal organisational
culture for you to thrive at UCL?

Inclusive

Open
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Wordcloud poll

Q4) What areas do you think UCL can improve
upon?

integration

Opportunities _
Collaboration Opportunity

connection V|S|b|||ty

transparency Inclusion

Representation

Equality D IVersl ty Recruitment

support

supportive
Accountability

honesty

structure

dCCess communlty I t inclusive diverse
collaborative Inc USIVI y admissions
outreach

Communication
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Wordcloud poll

Q5) What do you think are UCL's strengths that
they should be thinking more about

profile so international!

passion |
some great people Influence  Interdisciplinarity ~ 'eflective
student diversity excellence international Openness open-minded
proactivness
Resources

Inclusivity collaboration

progressiveness willingness to improve

community D o o global pport
well intentioned teaching Ive r s I ty location
Forward thinking  People education radicalism
student body willingness “Stening resea rch Action Global presence
voice

supportive

science security CO”egia“ty London Progressive
. ’ e are diverse
openess  Networks  nauticulturalism Y

open to discussion
research execellence

widening participation
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Multiple-choice poll

Q1) How confident do you feel with negotiating
your salary?

Confident
@& 5%

Fairly confident
TITITITITISY 8%

Not confident

SISV S ISP ISP S?.,
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Multiple-choice poll

Q2) Are you aware of a pay differential between
black and white staff?

Yes

GV VIV VIV VIV VIV I IV I I IV IS

No
TITITITITITITITITSY 5%
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Multiple-choice poll

Q3)Are your qualifications and experience
aligned with your current salary?

Yes
OO ITITTITITSE 34%

No
T TTTITITITITITITITITITITITITITIVIVIIITITITITITTe
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Multiple-choice poll

Q1) Are you burdened with being the race
expert in your team/department/faculty?

Yes
O TIPS TS 3%

No
TPV ITITITITTe
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Multiple-choice poll

Q2) Have you ever been asked "What can I do to
help you?"

Yes
OO ITITTS 383%

No
T TTITITITITITITITITITITITITITIT IV IIITITITITITTe
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Multiple-choice poll

Q3) Have you ever been asked "Do you think
that I am a racist?"

Yes
O T I T T T ITITs 25%

No
T TTITITITITITITTITITITITITTIT IV IITITITITITTe
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Multiple-choice poll

Q4) Have you ever been asked "So what do you
think about class?"

Yes
O IO T T TTTITITTS 35%

No
T TTITITITITITITITITITITITITITIT IV IIITITITITITTe
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Open text poll

How many staff at UCL?

(1/2)

20,000 5500
13,250 10000
~13550 14k
10000 14000
15000+ 5000
14,000 13,250
14k 14000
10K 8500
10000 13,250
10,000 13'000
30,000 8,000
Tens of thousands. 13250
14,400 13,500
8500 10000
18325 10k
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Open text poll

How many staff at UCL?

(2/2)

15000
12,000
1000
15000
13000
12000
13000
3000
10000
14500
13250
13,000
13250
10,000
14000

e 2000

slido



Multiple-choice poll

2]1]8

How many staff are academics?

8,299
SOV VIV VIV VIV IV IV ISV A

7,250
T I ITIIITS 0%

5,000
PV VNIV VIOV IV IS IWER
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Multiple-choice poll

How many are professional and other?

4,600
Ol T IITITITIIs 3%

5,760
SIS
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Multiple-choice poll

How many of these are Black staff?
57
OIS TTITITITS 195%

18
T II T IIIIIVIVIIIIITIIITIITIILS 31%

65
I IITIITIII, 15%

43
TV IV TV ITITITITe
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Wordcloud poll
What can we do to help with emotional burden?

Support systems

divide labour fairly
educate Self-learning

address the cause money

Whites take responsonsibi

listeniing to there issue a I I I e s d iscu SS i O n Networking

self-educate
support service

information

Resources |iSten talk  more black peopie

speak up, support others

Talk to people. ACt I O n Pay S u p p O rt wellbeing serivices

leadership S!gnposting
white staff step up safe space to share
open discussion Openness

educate staff stres this evryone's prbl

remove the burden

Supervision = counselling Raise awareness

listen and take action

_ be open and discuss the i
UCL hires experts

slido



Wordcloud poll

WHAT SOLUTIONS WOULD YOU LIKE TO SEE?

More allys development plans for BME

Information

Mentoring ,coachin ositve action :
J ITranspr P management taking lead

white privilege teaching financial support

ACTION VISIbIlIty Change clear and obvious action

Vacancies for black ppl

End outsourcing retraining

iew!
Salary review! Resources

Training t ra n s p a re n Cy Pay equity

Fair recruitment!

pay parity, transparency dive rsity Opportu Nities careerinfo

structural changes student informal meetings
end to racial pay gap

Policy change

Pay Equity

sharing of accountability  disipline

More black senior staff
positive discrimination

Make privilege appearant
Mentoring black students Honestly

Proactive addressing gaps
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Wordcloud poll

What do we need to do for figures to change?

know what the figures are

scholarships fellowships

accountabilit - put money in
Y seperation of BAME rooney rule

policy dismantle hierarchy

Take action transparent data T rans p aren cypublish

separate black figures Show
t .
outreach ® ® O honesty
ositive action -
pay transparency

pipeline for academics set targets publicise

make it a priority meaningful inclusion
local EDI committies

targetted scholarships

unapologetic confrontatio walk the talk

specific funding a c

white people reflect

affirmative action
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Wordcloud poll

Why does the discussion go cold for gender pay
gap for black women?

not enough black women at UCL to empathise with this

, smaller numbers makes it personalised
White FEMALE supremacy

no intersectionality Wh |te fem | nlsm awkwardness

Whiteness

White-Fragility m iSOgyn O i r SeXiS m non-importance

women confidence

unwillingness to engage undervalued

" pias RACISM 1gnorance

mysoginy
PrEJ ud |ICe M i s white women Fragility
not seen as important 0 g y| Iy prevailing white feminism
no interest

I_a C k Of em pathyTraning imposter

: . . ' |
people dont understand intersectionality Racism OK!
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Wordcloud poll

What solutions do you think we could have?

departmental evaluation Visibility Public report

Management transparency with data Quotasmake mandatory in policy

Review
Shortlisting
-~ transparency -
advocacy
management lead recalibration
fackleracsm. — funding ACTIO N Education usen
RELEASE FIGURES top down
action policy - . Openness
mentoring pOSltlve aCtIOnP'a” accounta blllty
Policies recognition -
acknowledging the problem Change Better Management weerimen

story telling

segmented jobs for black ~€ommunication

HIRE MORE BLACK WOMEN Need audit of jobs
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Wordcloud poll

How do you feel at the end of this event?

: L this is the best meeting i have ever been to at UCL
informed and inspired

cautiously optimistic
Emotional En“ghtened

proud Victoria well done!

undervalued .
galvanised

More aware Depressed

more informed IJEOMA FOR PROVOST' Invigorated impressed

hopefull

more-to-do Aware
2o hopefulosmwe
empowered excited necessary
Inspired L : Energized
P Positive  tired informed |
passionate shared experiences
underwhelmed Frustrated encou raged priYiIeged o
Exhausted motivated and inspired

ready to speak up unsure

uncomfortable (but rightly so) ~ <€&n for follow-up

motivated to educate myself and be a better ally
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Wordcloud poll

It would be useful for us to get an idea of who

we are speaking to, using ethnicity/race terms -
how do you self-identify?

L indian kenyan
white cisgender woman y

white - regretably indian

_ i am black
black african

Other white

british)
South Asian Wh Ite b rlt 1S hwhlte non-british
Human
white other proud
british chinese blaCk bnt'Sh Af . face white/asia
asian-indian british mixed W It rican white (scottish)
§ bkr?wn londoner Asian british indian _
ack fem white European
woman plack
| - lassworman mixed race
white not british a C . yoruba
. - Chinese
multiiple ~ Caribbean Irish ethnicity
: . i f I
white (other ;-))Black Caribbean emale british white
british asian mixed black descent caucasian
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