
A member of staff in my 
team is experiencing 

difficulties in the 
workplace because they 

may have dyslexia

Contact the Dyslexia 
Champion / EDI Team for 

advice

EDI Team to schedule a 
WNA (funded by the 

reasonable adjustments 
budget)

Ask the member of staff to contact AtW 
directly with regards to funding any 

adjustments that need to be put in to 
place. 

LM to liaise with the EDI Team if advice 
around funding and adjustments if 

required

Has the member of staff 
had a screening or 

diagnostic assessment 
previously?

EDI Team to schedule a 
screening

Is further action 
required?

A WNA report will be 
sent to the member of 
staff which may include 
recommendations for 

adjustments. The 
individual will need to 

share the report with the 
LM to action 
adjustments. 

If dyslexia may be 
affecting their wellbeing, 

make a management 
referral to OHW

No

Yes

Yes

Following contact with 
AtW - department pays 

for any adjustments 
confirmed and claims 

costs from AtW

No

Key to abbreviations:

EDI – Equality, Diversity & Inclusion
LM – Line Manager
OHW – Occupational Health & Wellbeing
AtW – Access to Work

Process for managers
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