	Project Name
	

	Community Group representative/s
	

	UCL Team Leader
	

	Desired date
	Start:
	End:


	Project Background

	Briefly describe the problem that the project will address.



	Project Aims/Objectives

	Detail the overall aims/objectives of the project. This should be one or more short statements that capture exactly what the project needs to accomplish (e.g. create a system for housing associations to assess the case for demolition or refurbishment of their estate).


	Project Deliverables

	Detail what will be delivered as a result of the project (e.g. technical report, fact sheets, videos), including estimated costs if possible. 



Project Team
Detail the core project team, including community group members and UCL Practitioners.
	Name
	Role
	Contact Details

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Project Milestones
Detail the key project milestones, relative to the project start date (e.g. on-site research complete, report complete, etc). These can be estimated and subject to review as the project progresses. You might also wish to highlight any specific dependencies for each of the milestones. 
	Milestone
	 Target Date

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Additional Information

	Any other relevant information. 
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