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Exploring key predictors of teacher wellbeing, job satisfaction and burnout: 

Building a broader conceptualisation of teacher resilience 

In the UK, 77% of education staff experience poor mental health1 and 41% of teachers (surveyed by the NEU 

in 2023) intend to leave by 20282. The research summarised here addresses this urgent crisis by exploring 

which factors are most important for three aspects of teacher resilience – wellbeing, job satisfaction and 

burnout – which, in turn, are associated with higher retention3 and better outcomes for students4. 

What are the key predictors of teacher resilience? 

It depends on which aspect of resilience you are focusing on. In our survey of 2938 teachers in England: 

• Wellbeing was most strongly associated with individual level factors relating to 

characteristics/behaviours of teachers. 

• Job satisfaction and burnout were most strongly associated with contextual level factors relating 

to characteristics of the school environment. 

• Workload and self-esteem were found to be important predictors of all three resilience outcomes. 

Table 1. Top six predictors of teacher wellbeing, job satisfaction and burnout 
 

Individual level factors  Contextual level factors 

Wellbeing Job Satisfaction  Burnout 

1.  Self-esteem 1. Conflict between 
beliefs and practice 

1. Workload 

2.  Self-care 2. Workload 2. Conflict between 
beliefs and practice 

3.  Workload 3. School culture 3. Support from 
colleagues 

4.  Optimism 4. Leadership practices 4. Self-esteem 

5.  Emotional intelligence 5. Support from 
colleagues 

5. School culture 

6.  Emotional stability 6. Self-esteem 6. Leadership practices 

Policy recommendations 

• Interventions to promote teacher resilience (and retention) need a clear target outcome. 

• Factors important for wellbeing may be less important for job satisfaction and burnout. 

• Strategies to reduce workload and promote teacher self-esteem may be particularly important 

levers for change, as they are strongly associated with all three outcomes. 

• There is a need to move beyond the dominant teacher wellbeing discourse to explore ways to also 

promote other aspects of resilience, including job satisfaction and burnout. 

• To promote multiple aspects of resilience, both individual and contextual level factors need to be 

addressed. 

• The factors in the table above may be promising targets for initiatives to support and retain 

teachers. 

https://www.mmu.ac.uk/about-us/faculties/health-and-education/research/projects/teacher-resilience


 
 

What research is the evidence based on? 

• Analysis of survey data from 2943 teachers in England collected between April and June 2023. 

• The survey measured three resilience outcomes: wellbeing, job satisfaction and burnout. 

• It also measured a broad range of individual level and contextual level factors. 

• Relative weights analysis was used to assess the relative importance of the different factors in 

predicting the three outcomes. 

• This survey study is part of a broader three-year project exploring teacher resilience, funded by the 

teacher recruitment and retention strand of the ESRC Education Research Programme. 

• It responds to the current teacher mental health and retention crisis. 

• The full research findings are currently under review following submission to Teaching and Teacher 

Education. Our pilot work underpinning the study can be found in published quantitative5 and 

qualitative6 studies. 

• A list of the factors that were included in the survey study reported in this briefing is provided below: 
 

Factors measured in the survey 

Individual level factors Objective demographic measures: age, gender, ethnicity, 
leadership role, number of years qualified, caring responsibilities 
Subjective self-report measures: self-esteem, emotional 
intelligence, personality traits, optimism, self-care, self-efficacy, 
independent problem solving, investment in students 

Contextual level factors Objective demographic variables: school size, % students with 
SEND, % students with EAL, % students receiving FSM, index of 
multiple deprivation for the school location 
Subjective self-report measures: conflict between beliefs and 
practice, support from colleagues, support from family and friends, 
relationships with students’ parents, leadership practices, workload, 
student behaviour, school culture 

Further information and upcoming research 

Further briefings will be released soon about subsequent phases of the project, including: 

• Findings from the qualitative ‘ecology mapping’ phase where teachers mapped out factors 

important to their resilience and generated ideas to promote teacher resilience. 

• Insights from the development of place-based interventions in 8 case study schools 

• Launch of a freely available online teacher resilience toolkit (September 2025) 

Contact Dr Steph Ainsworth, on s.ainsworth@mmu.ac.uk for further details. 
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