
 

 
 

 
Summary 

1. To prevent unhealthy and unplanned development of slump areas around the borders of the city as 
seen in many fast developing industrial cities due to immigration of people mostly from the villages 
and sometimes from the other countries. To control settlement of people according to the city 
development plans. Since our city is in the first degree earthquake risk zone we had taken to take 
measures accordingly during designing these sites and buildings.  
2. To provide affordable, modern and healthy houses with all infrastructure investments to the people 
who arenâ€™t previously home owners. The prices of the houses should be an affordable price so that 
it should be like paying house rent so that it make homeless people become home owners; provided 
that the payments should meet the inflationary pressures on the real value of the money invested by the 
municipality. This was compensated by increasing the monthly payments at the same rate increase in 
the "basic public servants' salaries" coefficient following this increase declared by the central 
government.  

 
Narrative 

ESTABLISHMENT OF PRIORITIES : 
 
Municipality and YUVAM decision taking organs and technical departments determined the details 
after many years of experiences of municipal administration and making many studies on the fellow 
citizens (please see the ANNEXED Book Published) and our priority in providing the houses is our 
fellow citizens who donâ€™t have any houses. The applicants per capita income is rather low in 
relation to the average figure of the city because they are mostly factory workers, civil servants and 
small scale trade and business owners and some independently working â€œfree profession 
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ownersâ€�  (like doctors, lawyers, free accountants and the like ).  
 
 
11. MOBILIZATION OF RESOURCES : 
 
ï‚· Municipality provided basic personnel needs of the partner, office building, office needs to 
YUVAM ADMINISTRATION  
 
ï‚· YUVAM also bought some services from the market like buying the consultancy and supervision 
services from two firms.  
 
ï‚· Loans to be received from the TOKI (T.R. Prime Ministryâ€™s Mass Housing Administration  
ï‚· Basic Support Loans from the â€œTOKIâ€�   
ï‚· Work Completion Loan  
 
12. PROCESS:  
 
- Making necessary research how many buildings (flats) we can need to build. 
- Ä°zmitâ€™s population increases and demand estimates for such an initiative.  
- Founding a special institution named as YUVAM KONUT Ä°DARESÄ° and getting the necessary 
resolutions from the related organs,  
- Preparation for a feasibility study for obtaining loan 
- Preparing a regulation for this administration 
- Planning the job and the sites.  
- Getting the necessary lands to build houses 
- Cost estimates and probable payment plans for the members. Against the price inflation , the monthly 
payments would increase by the same rate of the increase in the public civil servantsâ€™ monthly 
salaries.  
- Getting members (customers) for these houses and their down payments.  
- Getting consultant services from two private consultancy & supervising companies 
- Tendering building works to contractors. 
- During the construction period, giving information to members by sending news bulletins  
- Making infrastructure investments by the Municipality or her daughter companies and institutions 
like Ä°ZGAZ (Natural Gas Supply Co., and Ä°zmit Water Utilities General Directorate,)  
- Allocating the houses to their new owners after determining the ownership before a public notary by 
drawing lots.  
- Collecting installment of the customer debts.  
 
Municipality and Yuvam assesses the performance and the â€œmembersâ€�  are informed. 
 
 
 
13. DESCRIBE PROBLEMS FACED:  
 
 
We have mainly faced the following problems :  
ï‚· Loan : We should thankfully mention that we have got two staged loans from the TOKI (The Mass 
Housing Administration of the Turkeyâ€™s Prime Ministry). 
We had applied to the â€œTOKIâ€�  for the Support Loan after realization of the building works to the 
40 % level, and when we reached to the level of realization by 80 percent of the works we applied to 
them for the completion loan. These credits are only provided by them if their experts determines the 
level of activity. They are paid back by the members on the condition that a mortgage is put on the real 
estate until the debt is finished.  
1- Support Loans 
2- Completion Loans 
3- But we couldnâ€™t get any other external loans, for example from Europe,  
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4- Under these conditions, Municipality gave loans to this project.  
 
ï‚· Co-generation system: We had planned to build a co-generation plant to heat the site  
 
We needed to obtain a loan, we found some loan possibilities but we had to get a permission from the 
Turkish Treasury Administration, due to its bureaucratical steps and policies we had to give up this 
idea. Then, the earthquake and the coming winter conditions forced us to use heating by a boilers in 
every block and central heating system using natural gas as a fuel.  
 
Another problem was this:  
 
After the earthquake, psychology of the people are deeply affected: A feeling of fear from the high 
apartments started to develop among our fellow citizens after the earthquakes. We had to respect their 
psychological situation. We did so. By taking this trend into attention, we have decreased the floor 
heights from the 14 floor to 3 or 4 floor apartments, even the chosen technology and the ground studies 
was giving the opportunity for a safe higher buildings.  
 
- Actual improvement achieved in peopleâ€™s living conditions  
 
Some of these projects are in the regions surrounding town municipalities, when we bring some infra 
structural investment there like natural gas supply, roads, etc. we also provided public services to their 
people and their municipalities increased their revenues like real estate and waste collecting and other 
tax revenues, duties, charges for new services.  
 
The Court of Accounts made its periodical auditing and decided our regulation we prepared for 
organising these activities to advise to every Municipality which has or will have such an initiative on 
housing.  

 
References 

1- Kocaeli- Ä°ZMÄ°T MAP 
2- FEASIBILITY STUDY OF THE YUVAM IZMIT HOUSING PROJECT 
3- INTRODUCTION BROCHURES OF THE PROJECT(including video) 
4- IZMIT CITY GUIDE 
5- â€œCITY TOWARDS EUROPEAN UNION COMPLIANCE AWARD 2000â€�   
6- EARTHQUAKE REPORT (CD)  

 
Contact 

 
Azmit City,  
Republic Of Turkey  

 
Partners 

Izmit Metropolitan Municipality 
Mr. Sefa SIRMEN 
Izmit  
Izmit Buyuksehir Belediyesi  
Izmit Metropolitan Municipality  
Istiklal Cad. Belsa Plaza  
Kat : 2  
TR- 41028 â€“ Izmit â€“ Kocaeli  
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Tel. ++ 90 - 262- 322 39 60  
++ 90 â€“ 262- 331 54 95  
Facsimile No. ++ 90 - 262- 322 39 60  
++ 90 - 262- 331 54 95  
E-mail Address : nailbaki@izmit-bld.gov.tr  
 
Type of Partner Support: Financial Support  
 
Yuvam Ä°zmit Housing Administration 
M. Hulki ULUSAL, Head of the Institution 
Yuvam Ä°zmit Konut Ä°daresi  
Ä°ZMÄ°T CITY, Turkey  
Abdurrahman YÃ¼ksel Cad.  
Belsa Plaza. Kuzey Blok. Kat 8  
TR- 41028 â€“ Ä°ZMÄ°T â€“ Kocaeli  
TURKEY  
 
++(90)- 262- 331 79 60 (pbx)  
++ 90- 262- 331 85 39  
++ 90-90-262-331 42 61  
yuvam@izmit-bld.gov.tr  
 
Type of Partner Support: Administrative Support  
 
 
 
 

 
Financial Profile 

 

 

 
 
Email questions or problems to help@bestpractices.org. 

ALL SECTIONS OF  1997 1998 1999 2000 2001 2002 
THE PROJECT 
Budget  ########## ########## ########### ########### ########### ########### 
(USD) $21.839.994 $90.253.071 $75.361.309 $63.839.878 $48.086.590 $48.469.641 

FINANCIAL SOURCES 1997 1998 1999 2000 2001 2002 TOTAL

Loans Received 0 ########## ########### ########### ########### ########### ###########

as (USD)  $6.032.143 $12.115.190 $337.996 $827.374 $16.064.257 35.376.960

Members Payments ########## ########## ########### ########### ########### ########### %72

as (USD)  $9.910.140 $16.930.242 $26.877.342 $26.270.260 $11.184.544 $6.984.632 $98.157.160

Loans given by the  ########## ########## ########### ########### ########### ########### ###########

Municipality (Debts) USD $2.662.308 $12.832.068 $1.914.907 $129.747 $2.710.843 $8.032.129 $28.282.001

%21

Others Revenues(Interest  ########## ########## ########### ########### ########### ########### ###########

Revenues (USD)  $1.613.608 $1.272.933 $673.695 $4.862.076 $232.815 $240.964 $8.896.091

TOTAL EXPENDITURES ########## ########## ########### ########### ########### ########### ########%7##

USD $14.186.056 $31.035.242 $29.465.944 $31.262.083 $14.128.202 $15.257.724 $135.335.252
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