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THE COMPATIBILITY MATRIX - URBAN
AGRICULTURE IN MEXICO CITY

The Compatibility Matrix is a tool for evaluating
opportunities and constraints in any initiative. It works
through identifying relationships between actors and
objectives that would otherwise be difficult to see,
and helping to recognise areas or patterns of com-
patibility between the actors concerned. In this way it
is possible to work out 'win-win' scenarios, through
which initiatives can be developed that satisfy the
needs of all those involved.

In Mexico City, for example, the compatibility
matrix has been used to try to understand the forces
that affect urban agricultural development. Often, as
is the case in Mexico City, ignoring or banning urban
agriculture is a political decision made without fully
considering all the implications involved. 

In 1970, a presidential order reclassified Mexico
City’s administrative and political regions into urban
and agricultural. As a result, out of the sixteen politi-
cal regions, only seven were allowed to develop as
agricultural zones. By using the compatibility matrix,
researchers have managed to show that rather than
interfering with the processes and actors involved
within urban development, urban agriculture actually
enhances opportunities and choices.

The matrix diagram shown uses four categories,
namely agricultural development targets, metropoli-
tan policies or measures, metropolitan events, and
actors’ interests and behaviour. 

The categories were chosen according to their rel-
evance, their cross-cutting qualities and the amount
of information that was available about them. Each
category was researched individually with reference
to the issue of urban agriculture. Comparisons were

A
nd

ré
s 

B
uc

io
 G

al
in

do



the way that they reinforce each other, undermine
each other or are ambiguous in terms of their outlook
to urban agriculture.

For example, the matrix shows compatibility in
promoting the tourist industry and urban agriculture
in that cultural tourism demands local products in tra-

ditional market places,
unlike elite tourism, which
demands luxury food
products coming from
abroad. Tourism, there-
fore, has great potential to
work with urban agricul-
ture, if policy supports cul-
tural tourism. Another
clear compatibility
emerges between pro-
moting urban agriculture
and protecting against
economic crisis, under
which urban agriculture
becomes a key survival
strategy for the poor.

Overall, this research
showed that urban agri-
culture is frowned upon in
Mexico City due to exist-
ing and unfounded policy

assumptions. The application of a more neutral, ana-
lytical tool, however, such as the compatibility matrix,
can overturn these assumptions by highlighting how,
in fact, urban agriculture works to support other
urban development goals. 
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UAD A Urban Agricultural Development

Policies B Increased cost of living

C Tourist Industry Promotion

D Enablement and Participation

E Unregulated and Informal Farming

F Private ownership of communal land

Events G Economic crisis

H Global market-demand

I Civil society’s influence

Actors J Farmers, State, Merchants, etc

URBAN AGRICULTURAL DEVELOPMENT COMPATIBILITY MATRIX
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then made between each of the two inputs to every
other category in the matrix. The comparative analy-
sis highlighted the relationship between categories in
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