
 

 
 

 
Summary 

The "URBAN AGRICULTURE FOR THE AGROECOLOGICAL DEVELOPMENT" project has its 
origin in the 1995 crisis that shook up the foundations of the locality's social structure. The crisis 
originated from the bankruptcy of the agricultural-stock farm cooperative and the closure of two 
mutual clubs, which functioned as small savings and loan banks. At the same time, the country was 
going through the so called "tequila effect".  
 
The first steps were taken by the local FM radio station, a Solidary Campaign to gather food, 
medicine, clothes, footwear and goods for those families in need. Once this first stage was over, 
different sectors were called upon through the mayor's initiative to form a support group. This group 
formed the "Solidary Action Center." The purpose of this group was to establish a long-term 
sustainable and manageable strategy of local development. This would be done through involving the 
community in the development activities. It was also responsible in controlling and even stopping the 
migration of Camilo Aldao's inhabitants. This would mean tapping local potential in terms of labour 
leading to increased employment opportunities hence growth.  
 
The first achievement of this initiative was its venture in "TAMBO COMMUNITARIO (Communal 
Dairy Farm)" which was started on February 1996 with a membership of 6 families from the town. 
The following year saw the integration of the locality with the "strategic plan for development" (PLAN 
ESTRATEGICO DE DESARROLLO) with the aim of taking steps towards  
a) social projects 
b) environmental conservation 
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c) cultural activities at different levels 
d) productive projects 
 
The proposed courses of action initiated the Productive plan in 1996 which formulated ways of 
recycling solid disposals. The community at large has been involved in recycling of wastes. Prior to 
this, sensitization on waste management and disposal was done in schools or through a group of young 
people that later formed Ecolub.  
 
The municipality sealed an agreement with the Faculty of Agricultural Sciences of Rosario and Urban 
Ordering and Forestation. The Centro Educativo Integral de Camilo Aldao - C.E.I.C.A. (Camilo 
Aldao's Integral Educational Center) seeks alternatives for the unemployed students through the Craft 
Marmalade Factory (FABRICA ARTESANAL DE DULCES).  
 
The credit given by PROGRAMA SOCIAL AGROPECUARIO paved way for the incorporation of 
Poultry farming for self-consumption. This initiative collaborated with the "Family orchards", a 
national program coordinated by the I.N.T.A., regarding raw materials delivery and training. Since the 
year 2000, this initiative has collaborated with public orchards and "Community orchards for organic 
productions." 
 
The project has a strong social component in as much as it: 
- Trains the local manpower from the most vulnerable sectors, in the performance of new productive 
ventures that generate income through self-employment. 
- Uses traditional productive activities in the production of goods and services. 
- Combats the growth of unemployment and the migration of the town's active and productive 
population.  
 
The projected actions have also a favorable environmental aspect, due to the fact that the productive 
occupation of bare lands avoids the formation of micro dumping places, contributing so to the 
preservation of a healthy urban landscape and improving the nurturing quality of the most vulnerable 
sectors.  

 
Narrative 

SITUATION BEFORE THE INITIATIVE BEGAN 
Our locality has a surface of 402 hectares and a population of 5,302 inhabitants (1996 Census), which 
translates to a population density of 13 people per hectare. The main economic and income generating 
activity of the locality was and still is the agricultural activity, due to being located in a very fertile 
region of the humid pampa, where the benign climatic conditions offer good chances for the 
development of the agricultural-stock farm activity. The characteristic of these kind of towns located 
in the interior of the country is that their economy revolves around an extensive agricultural activity, 
concentrated exclusively on the rural zone. High profitability that once characterised production of 
these "commodities" crops brought about the neglecting of more intensive activities such as animal 
husbandry, production of green vegetables, fruit trees and flowers. 
 
Paradoxically, ours as well as other similar neighboring towns receives fruits and vegetable supplies 
from markets located in large cities somewhere between 170 and 300 km away.  
 
ESTABLISHMENT OF PRIORITIES 
Beginning with the state of situation of those localities with less than 10,000 inhabitants and with a 
strong financial agricultural component which was modified since the 90s and where the new 
agricultural technologies come into conflict with their economies. Since 1998, the local municipality 
had developed a Strategic Plan for Development, with the purpose of generating productive 
alternatives that take into account the local economic history and benefit the participation of the 
population in its design and execution.  
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Within this context, the performance of urban agricultural activities arose as a way of mobilizing the 
human resources - institutional and infrastructural - from the locality. Communal activities have been 
prioritized in order to generate jobs. Certain agreements have been sought so as to profit from the 
endogenous variables and the resources of the zone. The solutions sought are that all actors be 
involved inasmuch as a benefit is obtained through their participation when a community healthy, 
wholesome and of sustainable projection is shared. 
 
FORMULATION OF OBJECTIVES AND STRATEGIES 
General: 
To improve the life quality of Camilo Aldao's inhabitants through a healthy and productive 
management of the urban environment with the participation of the community through education. 
Specifically 
 
- To promote among the population a collective responsibility for the environment 
- To learn how to solve pollution problems by means of participation and collaboration 
- To integrate education into activities that improve the environment.  
- To improve families' health through provision of adequate balanced diets.  
- To promote community empowerment allowing participatory decision making processes and self 
management of resources.  
- To assist in improving and making bare lands productive. 
- To generate self-employment enterprises through production of produce using organic fertilisers. 
- To train the local population on urban organic agricultural techniques. 
- To generate a marketing system of the organic produce by promoting a working relationship between 
producers, distributors and consumers. 
 
MOBILIZATION OF RESOURCES 
By means of the Solidary Action Center and the Strategic Plan for Development, the Municipality has 
promoted Urban Agricultural activities for the agroecological development of the region by 
articulating and enlisting through agreements, the participation of the community, different 
organizations, and institutions. 
 
It has been recognized as a program within the Community's structure, and activities have been 
regulated through specific legal regulations such as use of bare lands, separation of waste at source, 
restriction of indiscriminate pruning, circulation within town limits of agrochemichal distributing 
equipment and heavy vehicles, etc. 
 
The financial resources come from the Municipality, and from public, private, local, provincial, 
national and international organizations and enterprises and are obtained by means of agreements prior 
to presentation and approval of the projects.  
 
The technical resources come from the Centro de Estudio y Accion Ambiental (Environmental Study 
and Action Center), the Centro de Estudios de Producciones Agroecologicas (Agroecological 
productions studies center), the Rural Studies Institute of the University of Cordoba and the Agrarian 
Research Institute of the Junta de Andalucia-Spain, Sur Foundation, National Ecoclub Organization, 
the Agricultural Social Program of the Agrarian Sciences University of Rosario, the Catholic 
University of Cordoba, technicians and local school's teaching staff.  
 
The human resources are composed by the teaching staff and the students of primary and middle levels 
and by adults coming from local educational establishments. 
The Ecoclub members, families, especially housewives who participate actively in the separation of 
waste at source, the families benefiting from the agroecological production projects, technical and 
administrative personnel and Municipality's staff.  
 
PROCESS 
 
TAMBO COMUNITARIO (TC) 
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The fundamental idea of this project is to enable each family to sell their milk by having individual 
farmers take their produce to a local communal dairy farm (T.C.) where a 1,300 liters capacity 
communal cooler has been installed on an urban lot provided by by the Municipality. 
Payments for milk delivered are made on a monthly basis with farmers receiving payments 
consumerate with their total output delivered.  
 
In order to repay money loaned by the Electric Power Cooperative to buy the cooler, a monthly 
amount of US$ 100 is deposited with the loaner. This amount is accumulated from monthly deductions 
of US$ 5 from established farmers - those who been making delivery for a minimum period of six 
months. 
 
The owners of land which has been designated as grazing farms are exempted from paying municipal 
taxes if and when they file claims to that effect.  
 
The problems encountered in the practical implementation of the project were the following:  
Lack of Hygiene in the dairy farms. Hygiene was controlled due to the fact that a 31% bonus for milk 
with low bacterial tenor was not paid anymore. However, this has been solved. In the second year 
there was a decrease in milk production due to a serious drought that affected the region. Some 
farmers attempted to increase amount of milk delivered by adding water. This situation led to a crisis 
that could by solved by the group itself. The milk adulteration was performed mainly by one of the 
dairy farm members, one of the founders, who also received all the deliveries and had influence over 
other members of the group. It was decided through plenary meetings of the members that a strict 
control of the activities and practices carried out was to be done. As such a morning and an afternoon 
timetable was established for the reception of the milk at the cooler and the delivery to the enterprise's 
truck. Also established were the responsibilities of the person to be in charge of the Dairy Farm's Plant 
where the cooler is located. In this regard a rotational work programme was instutionalised and this 
ensured that there was a different person manning the Dairy Farm in any given month thereby 
contributing to the capacity building of all members. 
 
Management of household solid waste  
The Municipality jointly with the local Ecoclub and the Environmental Study and Action Center have 
designed the activities and methodology to be implemented within a policy of urban environment 
management. The basic premise was to sensitize the population by means of educational activities and 
to ensure a greater participation of the population. For this purpose the educational institutions were 
involved, activities of direct contact with the neighbor were organized, personalized visits, public 
talks, surveys, records, radio and TV information were also undertaken. 
 
The overall plan is based on encouraging separation of waste at source and utilising/recycling all 
reusable materials. The plan has three stages: a) Sensitization of the population, for which the 
community members are organized (institutional network, capacity building, and formation of 
Ecoclubs); b) Separation of waste at source; and c) sale of the different inorganic fractions produced 
by the separation while composting the organic fractions before finally selling the compost to farmers. 
 
The infrastructure needed to carry out the composting is pretty much basic and the process does not 
require any specialized machinery. Once the composting is finished, maturation stage begins, in which 
the action of red earthworms (eisenia foetida) is required in order to accelerate the transformation. 
When this period is over, the compost is ready to be used as fertilizer. 
 
The problems were 
- The lack of systematized data about quality parameters of the composting process (temperature 
monitoring of the waste piles, pile turning periodicity, etc.). 
- The budgetary restriction that has not allowed for a continuos technical consultancy, more 
investments in the Plant and the recommended quality controls. 
- Not having been able to achieve a more aggressive compost commercialization strategy. 
Nevertheless there exists an association with the ECOCOOP, a cooperative that takes care of all 
matters related to commercialization.  
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The practical problems encountered during the implementation have been associated with the mistakes 
made by the neighbors when separating the waste. The mechanism used to deal with this problem is 
the following: the waste collector is trained to detect possible selection mistake and has the 
responsibility to take notice of them. When the same family makes successive mistakes, the ecoclub 
young people are informed of the situation so that they visit the problem house and try to remedy the 
situation through refresher courses on waste separation.  
 
FABRICA ARTESANAL DE DULCES - C.E.I.C.A.  
In 1993 warm meals program was started at the school with produce from the establishment's own 
orchard (depending on the Prohuerta Project) being used. These meals were taken by children to their 
homes. From then on people started to bring fruits and the processing of marmalades commenced. 
During the following 3 years marmalades were produced without leaving the orchard aside. The 
amount of fruits sent from private country houses was so high that it was no possible to process 
everything in the school. The orchard production was progressively left aside and in the year 1996 
only marmalades were produced, due to the fact that the market capacity had been analyzed and there 
was no other factory in the zone that could offer competition. Up to that moment the production was 
carried out only by means of common kitchen utensils. 
In 1997 they entered a contest for special young people, "Superando Limites (Overcoming limits), 
organized by the ARCOR Foundation. Young people forwarded proposals for a marmalade processing 
factory and requested for resources necessary to buy the elements for the factory (large frying pan, 
pasteurizer and refractometer). The same project was also presented to the National Social Plan, where 
it was also approved. 
 
The main problem that this project intended to deal with was the employment of handicapped 
members that attend the school. Some of the causes for the unemployment of the above mentioned 
group relates to social exclusion that has persisted for a long time which the program is urgently trying 
to address.  
 
The processing activities take place in the same building where the school functions, a house donated 
by the Municipality in which a room has been fixed to meet the hygiene and safety requirements. 
 
The direct beneficiaries who participate in the marmalade production process are 16 young people all 
with physical disabilities and this promotes their inclusion into mainstream life.  
 
The students are involved in different activities during marmalade production: reception, fruits 
classification, washing, preparation, weighing, sugar addition, acidity determination, final step, 
bottling, pasteurization, labeling and packaging. The teachers and the suitable personnel in charge of 
the factory supervise the whole process.  
 
During the execution of the project a new objective has been settled: to have the factory working 
independently from the school, where the students come after their school schedule and other 
handicapped youngsters who would like to be a part of this venture can do so without necessarily 
being students. The production is currently limited in scale due to the fact that the hours are divided up 
into pedagogical and working times. 
 
CHICKEN FARMING FOR SELF-CONSUMPTION 
The project begins with the creation of a group constituted by a small number of families, according to 
the regulations of the Agricultural Social Program. This program provides the credit for poultry 
farming. For a better control and administration of resources, the amount of the credit was divided into 
5 installments per year which were automatically renewed once a 60 day long chicken rearing period 
concluded.  
 
So as to lower costs, the group buys jointly through their coordinator the BB chickens and the poultry 
feed, which are then delivered to each family for their raising and farming. The members of the group 
receive periodic visits and the chicken feed delivery is done according to the chick's development 
stages. After a period of 60-65 days, 20% of the chicken is delivered to an institution which has been 
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established by all stakeholders. A delivery certificate is issued based on cost of chicken feed delivered 
against the total poultry weight.  
 
In terms of material resources, the families made a good use of those available and adapted waste 
materials to be used as improvements, chicken coops, deposits, feeding racks, etc. 
The problem to be solved by the program and the municipality is that the amount of families that want 
to be part of the project duplicated and the PSA has a limit in terms of amount of families to assist per 
extension officer and in terms of available financial resources. 
 
ORGANIC COMMUNITY ORCHARDS 
This project originates in the first private orchards located in public lands and later on in the 
conventional communal orchards, and ends up in this new project for: "Production of organic greens 
and vegetables on previously baren lands". With the participation of the CEPAR, the AECI, INTA-Pro 
Huerta and local urban agriculture extension officers a subscription record is opened for communal 
work, meetings were carried out and weekly lessons about organic productions are given. A group of 
25 families has been formed. The project started in March 2001. 
 
The municipality carried out during the first month of the project - using its own financial and human 
resources - the cadastral definition and the loaning of 25,000 square meters of open space/lands 
located in the urban area. 
 
During the first month, the municipality identified and selected beneficiaries of the project. These were 
ideally female headed households, persons on long term unemployment, physically handicapped, and 
pensioners with minimal income but who are able to work. 
 
The lands provided were cleaned up and prepared (fencing, fertilization and preparation) by laborers of 
the Camilo Aldao's municipality and under the technical assistance of INTA and CEPA personnel and 
local agricultural extension officers during the first two months of the project. The municipality 
provided machinery and personnel for working the lands. The mixed fund contributed with a 
mechanized cultivator, which is used for the practical part of the training. 
 
From the third month of the project the INTA Pro-Huerta delivered vegetables' seeds for two and a 
half hectares in the fall/winter and springtime/summer campaigns. The municipality provides compost 
produced by its solid organic waste recycling plant. During this same period the production of bulbs 
began and the direct sowing of some species was carried out. 
 
A submergible pump was installed and an underground irrigation network was constructed, the latter 
by the project's beneficiaries themselves. 
 
Spanish agricultural experts who have specialized in organic production of greens and vegetables, 
management and commercialization gave theoretical-practical training workshops. Besides, 
demonstration sessions were carried out for groups of beneficiaries by professionals from the CEPA 
and the INTA Pro huerta Marcos Juarez. The following didactic support for training is available: 
publications, primers, brochures, a multimedia project, a PC, 20 video tapes, a video tape player, a TV, 
a retroprojector, three flip charts, stationery and various utensils. 
 
The workshops about nutritional characteristics of the organic products and the differential quality 
with regard to conventional agricultural products were carried out with the participation of 
"orcharders", consumers, technicians from other towns, teachers and students from the middle school 
with agricultural orientation.  
 
The Mixed Fund financed a regional market study of organic greens and vegetables performed by an 
Argentinean consulting firm. Packagings for raw materials were bought and the cropping was 
performed. 
 
A commercializing Entity was constituted. A commercial name was selected (HOCA Huerta organica 
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Camilo Aldao). An identification logotype proposed by the group's members and evaluated by graphic 
design specialists was approved for labeling the products. This stage comprises communal 
participation through educational institutions, for the acknowledgement of organic productions and 
their importance to a healthy consumption pattern. This promotes participation of the community in 
the purchase of the produce. The difficulty of the beneficiaries to consider themselves as entrepreneurs 
can be pointed out as a social cultural obstacle, due to an acculturation to working under dependence. 
 
Strategic Plan for Social Development oriented to the sustainable development and with the aim of 
generating productive alternatives that take into account the local productive history and benefit the 
participation of the population in its design and execution. Within this context, the performance of 
urban agricultural activities has been prioritized as a way of mobilizing resources (human, institutional 
and infrastructural) of the locality. 
 
RESULTS ACHIEVED 
- Participation of 85% of the community in the separation of household waste at source - 
approximately 700 housewives are participating. 
- Changes in the attitudes of the community regarding the environment and its management e.g. 
halting of all forms of logging, local and organic products consumption.  
- Improvement in the coordination and integration among the different actors, organizations and 
institutions. All local educational establishments participated in the organization of the activities 
carried out. The "Ecoclub" comprise of young people of ages 7 to 17 years old who still participate in 
the control, promotion and incorporation of activities.  
- Changes in regional policies and strategies from the environmental and financial point of view, 
through the creation of the Inter-municipal cooperation in order to discuss the strategies to adopt for a 
good environmental and financial administration, with the generation of employment for the 
participating Municipalities.  
- Improvement in the institutional capacity to decide the environmental and income generating policies 
for the 107 families in the community. They generate their own income by means of viable and 
sustainable projects.  
- The self identity achieved through the "T.C." Tambo Comunitario, "C.E.I.C.A.". FABRICA DE 
DULCES and "H.O.C.A." Huertas organicas comunitarias.  
- Recognition of the different works in A.U.D.A. (Agricultura Urbana para el Desarrollo 
Agroecologico) both nationally and continentally.  
- The beneficiaries' organization has incorporated method of agreements for the protection and use of 
local resources and to embrace the challenge of local construction.  
- The use of production technologies without agro-chemicals acts as a base for the dissemination of 
this kind of sustainable practices. 
- Regarding the environmental impact, it is highly positive in town. From a total of 55 hectares of bare 
land dedicated to the program, 20% of this has been dedicated to agricutural production resulting in an 
improved landscape. 
- The social impact achieved must be considered as a result, not only because of the beneficiaries 
overcoming their crisis situation but also due to the solidarity links generated by the project in a 
community coming from unsuccessful communal experiences. 
- The consolidation of the different projects in the URBAN AGRICULTURE FOR THE 
AGROECOLOGICAL DEVELOPMENT program has changed the face of social politics from 
handouts to the productions for consumption and income generation. This has allowed for the 
reinsertion in productive work of women, senior citizes, young people and children with different 
capacities. 
 
SUSTAINABILITY 
- Financial: Tfinancial sustainability of the practice is being achieved through commercializing of the 
products, thereby generating incomes that allow for reinvestments in the system and the procurement 
of the family's main income through organic productions and a differentiation in quality and prices. 
Due to the large amount of available bare lands, only 20% of the existing ones have been occupied. At 
present time there is no competition with other activities. 
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- Social and financial: 
Families with unsatisfied basic needs have learned to produce their own food, increasing their diet 
both in quantity and quality.  
Labor force qualification of the beneficiary families' members, by being trained in agroecological 
productive system with growing demand in society. 
Family integration in the developed activities. 
A base organization of beneficiary families has been achieved. These families meet periodically to 
exchange experiences and determine working guidelines.  
The partial provision of organic vegetables to the Hospital kitchen and the communal production by 
families have helped maintain the scial cultural ties of the community.  
 
60% of those responsible for the agroecological productions are women. They participate in the 
productive phase, in the selection, distribution and sales. 
 
- Technical-Environmental 
The use of ecological production techniques without pesticides has acted as a basis for the 
dissemination of this kind of sustainable practices to other production systems, besides the impact 
produced by the technical training of all agents involved, equal or better results than those of the 
conventional production have been achieved.  
Change of landscape of clean bare lands, free of weeds and animals.  
The absence of contamination in the urban area agricultural practices, together with the subsequent 
benefit to laborers, neighbors and consumers by means of a clean technology. 
The training of the benefited families on the efficient and sustainable use of the natural resources and 
the compromise acquired with the environment. 
 
LESSONS LEARNT 
The enunciation of objectives and goals within programs of different intervention levels could be 
mentioned at this point. This enunciation enables a more efficient use of the resources due to the fact 
that it does not overlap actions. 
From the methodological point of view, it provides with the learning of the different strategies used by 
each one, which can improve the executed projects in the local scope. 
Another contribution of this experience is that the impoverished sectors, when given the tools to work 
and obtain their food through their own efforts, generally respond and appreciate the opportunities 
given. 
 
With respect to the collaboration between different actors, for the training to be effective, from each 
and every one of them there must exist a compromise with the sought goals.  
The way of incorporating this lessons to the policies' design is in the flexibility that they must have in 
order to give the own actors the freedom to perform the adjustments. 
The difficulty found has been related to the limited number of technicians that can go along with the 
families throughout the practice. It is necessary to decentralize the technical support and that those 
hired come from the region. 
 
The fundamental participation of the school, engaging children and youngsters that solve problems in 
their community.  
This is an experience that tells about the need of coordinating the efforts of the different actors, 
because the participation and efficiency in the assigned task of each one of those who participate in the 
processing chain is required. If any of the actors does no collaborate positively, the Program will not 
be successful as expected either for not meeting the goals in quantity and/or quality. For this reason, it 
is necessary to count on an important level of compromise on behalf of each one of them. 
 
The degree of preoccupation assumed by the youngsters regarding the region's environmental 
problems can turn into a positive action if they have access to channels of participation and to levels of 
decision making.  
It is necessary to assign a financial value to the environmental impact, which can be the cost of 
decontaminating the system, so as to be able to compare different systems on an equal footing, not 
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being only the financial parameter the one to determine the validity of a practice. 
 
TRANSFERABLITY 
The conditions necessary to implement the projects in a locality are to share objectives, to have in the 
jurisdiction a population that will potentially benefit from the program and to count on agents 
committed to the proposed goals.  
In the implementation of the Urban Agriculture for the Agroecological Development project a visible 
integration has taken place, mainly of those social and environmental elements where the community 
has perceived and cherished the advantages with respect to the environmental impact, resources 
procurement and human health. This has been stated in the progress reports and involvement that the 
community have had with the work, a high level of acceptance being achieved. 
 
From the environmental point of view it also contributes to sustainability, the fact that in the recycling 
process of waste and agroecological productions in bare lands, no significant external raw materials 
are needed. The process consists in favoring the mechanism of nature to degrade and produce organic 
matter. 
 
There is a policy of continuous promotion and affiliation by associate new municipalities to the 
project. These actions are generally carried out by the Intermunicipal Commitees. The mechanism 
adopted for incorporating a locality to this project is that the request be made via the local government. 
On the first stage all the necessary assistance and support is given so that they can successfully start 
up. Foremost it will be necessary to create the institutional network, to work together with the schools 
and other organizations so as to develop the first educational stage to sensitize the population. Without 
the compromise and participation of the population it is not possible to carry on. Once the social 
organization is achieved, the rest consists simply in carrying out a technique thoroughly tested 
throughout eight years. 
 
We have been included in the CITY to CITY program to replicate our experience in other towns, and 
the first stage begun in the Villa Ojo de Agua town of Santiago del Estero. 
We have been invited and participated in Seminars on "Urban agriculture" in the City of Quito - 
Ecuador and in Costa Rica, due to the fact that the developed works were considered transferable.  
 
Our support has been requested in the following localities: Jesus Maria, Cruz Alta, Los Surgentes, 
Corral de Bustos in the province of Cordoba to implement similar activities.  
The Universities of Villa Maria, of Rio IV and the Faculty of Agricultural Sciences of Cordoba include 
the locality in their activities as reference about organizational works, works of extension and 
participation for the different subjects in the careers of Agronomy, Social Works, etc.  

 
Key Dates 

1995: Socioeconomic crisis in the region which turned into an "identity crisis" because it couldn't be 
understood how such a situation arose in a humid pampa zone well known by the richness of its lands. 
 
1996: Begin of activities of the first communal microventure. "TAMBO COMUNITARIO" Launching 
of the PLAN DE UTILIZACION DE RESIDUOS SOLIDOS DOMICILIAROS - stage of awareness - 
through schools and the foundation of the Ecoclub. 
 
1997: Negotiations between the Catholic University of COrdoba and the Municipality to perform 
studies for a Local Development Plan and STARTING UP OF THE PLAN FOR USING 
DOMICILIARY SOLID DISPOSALS. Begin of activities of the "FABRICA ARTESANAL DE 
DULCES". Begin of the "ME AYUDAN A AYUDAR (They help me help)" program, poultry farming 
for self-consumption and for commonweal local institutions.  
 
1998: Organization and realization of the "STRATEGIC PLAN FOR SOCIAL DEVELOPMENT" 
with the participation of the community in diverse instances through central and neighborhood 
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workshops coordinated by the Catholic University of COrdoba.  
 
1999: "PUBLIC ORCHARDS" to meet particular needs and those of the school's and the Hospital's 
dinning rooms. 
 
2000: "COMMUNAL ORCHARDS" in bare lands of the locality.  
 
2001: Begin of the PRODUCTION OF ORGANIC GREENS AND VEGETABLES IN BARE LAND, 
with 25 participating families in a 2.5 hectares lot  

 
References 

REFERENCES 
 
- Camilo Aldao, pura cultura del trabajo 
Newspaper: "La Voz del Interior" 
March 03rd, 2002 - page 16 A 
- Urban Agriculture in Cities of The 21 st Century Innovative Approaches by Local Governments from 
Latin America and the Caribbean 
Published by FAO, IPES, IDRC, HABITAT  
Year 2001 
- C.ALDAO exporta sus experiencias.  
Newspaper: "La Manana de Cordoba" 
September 24th, 2001 - page 15 
- La ciudad es sede de un encuentro ambiental 
Newspaper: "Ciudad" from Parana 
Friday, June 22nd, 2001 - page 5 
- La NaciOn nos eligiO para ensenar cOmo reciclar basura" 
Newspaper "La Manana de Cordoba" 
May 23rd, 2001 - page 16 
- Huertas Organicas: sanas y saludables 
Newspaper: "La Voz del Interior" 
May 18th, 2001 - page 8 
- Programas Municipales de Agricultura Urbana 
Magazine "Agricultura Urbana" 
Page 21 
 
- Baldios en ProducciOn, un proyecto solidario 
Lattanzi, Sevilla Guzman, Carignano, Latuca. 
Newspaper "La Tierra" 
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Newspaper "La Manana de Cordoba" 
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Additional Partners 
 
PARTNER 4 
 
Agencia Espanola de Cooperacion Internacional (Spanish International Cooperation Agency) 
Marcelo T. Alvear Nr. 1.449 
CAPITAL FEDERAL  
 
Tel: (5411) 4814-0210 
E-mail: Alciota@infovia.com.ar  
Type of Organization: AUTONOMOUS ORGANISM 
 
PARTNER 5 
 
FUNDACION SUR 
Cochabamba Nr. 449 
BUENOS AIRES,  
 
Tel: 54-11-43618549  
Contact Person: Ricardo Bertolino 
Type of Organization: NON GOVERNAMENTAL ORGANIZATION 
 
PARTNER 6 
 
Ecoclubs National Organization 
San Nicolas Nr. 584 
ROSARIO SANTA FE, 2700  
 
Tel: (54-341)4383247  
E-mail: One-argentina@ciudad.com.ar  
Contact Person: Mr. Bruno 
Type of Organization: NON GOVERNAMENTAL ORGANIZATION 
 
PARTNER 7 
LATIN-AMERICAN MUNICIPALITIES NETWORK OF THE A.P.A. NETWORK 
VILLA ELOISA, SANTA FE 
Contact Person: VICENTE KOHLER 
Type of Organization: NON GOVERNAMENTAL ORGANIZATION 
 
PARTNER 8 
ECOCOOP (-COOPERATIVE) 
San Nicolas Nr. 584 
ROSARIO, SANTA FE, 2700  
Argentina 
 
Tel: (54-341)4383247 
E-mail: One-argentina@ciudad.com.ar 
Contact Person: JORGE VARIEGO 
Type of Organization: INTEGRATING COOPERATIVE 
 
PARTNER 9 
ARCOR Foundation 
Chacabuco Nr. 1160 
CORDOBA, 5000 
Contact Person: Lic. Giomi and Lic. Monica Camissasso 
Type of Organization: NON GOVERNAMENTAL ORGANIZATION
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PARTNER 10 
NATIONAL MINISTRY OF EDUCATION 
National Educational Social Plan 
Cordoba 
Contact Person: Lic. Maria Cristina Oliveras 
Type of Organization: NATIONAL ORGANISM 
 
PARTNER 11 
AGRICULTURAL SOCIAL PROGRAM 
Av. General Paz Nr. 
154-P.4to. - Oficina 6 
CORDOBA, 5000 
Argentina 
 
Tel: (54-351) 4232720  
Contact Person: JOSE LUIS PRUNEDA 
Type of Organization: TECHNICAL AREA, TRAINING AND FINANCING OF THE NATIONAL 
MINISTRY OF AGRICULTURE 
 
PARTNER 12 
ELECTRIC POWER COOPERATIVE AND OTHER SERVICES 
Bvard. Jose M. Aldao Nr. 1404 
CAMILO ALDAO, CORDOBA, 2585  
Argentina 
 
Tel: (54-468) 461270  
Fax: (54-468)461290 
E-mail: coopca@cbasur.com.ar  
Contact Person: CARLOS LATTANZZI 
Type of Organization: COOPERATIVE OF VARIOUS SERVICES 
 
PARTNER 13 
URBAN MANAGEMENT PROGRAM P.G.U. -A-L-C- 
Nr. 751 
QUITO, ECUADOR, CC.17-01-2505  
 
E-mail: pgu@pgu-ecu.org  
Web site: www.pgualc.org 
Contact Person: Lic. Marielle Dubbeling 
 
Type of Organization: INTERNATIONAL ORGANISM 
 
Support provided by the partner: 
PARTNER 1: - C.E.P.A.R..- TECHNICAL Support 
 
PARTNER 2: P.E.D.C.A. - ADMINISTRATIVE Support 
 
PARTNER 3: INTA - PRO HUERTA: Technical and Financial Support 
 
PARTNER 4: A.E.C.I. FINANCIAL Support 
 
PARTNER 5: FUNDACION SUR. TECHNICAL Support 
 
PARTNER 6: ORGANIZACION NACIONAL ECOCLUBES- ORGANIZATIONAL Support 
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PARTNER 7: RED LATIONAMERICANA DE MUNICIPIOS. ORGANIZATIONAL Support 
 
PARTNER 8: ECOCOOP - MARKETING INTEGRATION Support 
 
PARTNER 9: FUNDACION ARCOR - Financial Support 
 
PARTNER 10: MINISTERIO DE EDUCACION - Plan Social Educativo - Financial Support 
 
PARTNER 11: PROGRAMA SOCIAL AGROPECUARIO - Support: Technical - Training and 
Financial 
 
PARTNER 12: ELECTRIC POWER COOPERATIVE AND OTHER SERVICES: Support 
: Financial 
 
PARTNER 13: PROGRAMA DE GESTION URBANA PARA AMERICA LATINA Y EL 
CARIBE - Support: Urban Management Programs Coordination  

 
Contact 

CARLOS ATILIO CARIGNANO 
Belgrano Nr. 901  
CAMILO ALDAO  
Argentina  
 
Tel: (54-3468) 461260  
Fax: (54-3468) 461159  
E-mail: munca@futurnet.com.ar  
Type of Organization: Local Authority  

 
Partners 

Center of studies for Agroecological productions 
ANTONIO LATUCA 
C.E.P.A.R.  
Maipu Nr. 528 â€“2do. Piso  
ROSARIO, SANTA FE, 2700  
Argentina  
 
Tel. (54-341) 4386897 / 4331736  
Fax (54-341) 4210357  
E-mail: cepar@arnet.com.ar  
Type of Organization: Non-governmental organisation (NGO)  
Type of Partner Support: Technical Support  
 
STRATEGIC PLAN FOR LOCAL DEVELOPMENT 
MARIA ANGELICA SBARBATTI 
ALEM, Nr. 830  
CAMILO ALDAO, CORDOBA, 2585  
Argentina  
 
Tel. (54-3468) 461159  
Fax (54-3468) 461159  
E-mail: munca@futurnet.com.ar 
Type of Organization: Non-governmental organisation (NGO) 
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Type of Partner Support: Administrative Support  
 
NATIONAL INSTITUTE OF AGRICULTURAL TECHNOLOGY 
SILVANA MARIANI 
INTA â€“ PRO HUERTA (PRO ORCHARD)  
Ruta Provincial No. 12  
MARCOS JUAREZ, CORDOBA, 2580  
Argentina  
 
Tel: (54-3472) 425001  
Fax: (54-3472) 425001  
E-mail: amjuarec@inta.gov.ar 
Type of Organization: Academic/Research  
Type of Partner Support: Technical and Financial Support  
 

 
Financial Profile 

 

 

 
 
Email questions or problems to help@bestpractices.org. 

Copyright © 1996-2002 The Together Foundation and UNCHS. All Rights Reserved. 

YEAR TOTAL 
BUDGET 

US $ 

C.E.P.A.R INTA - 
PRO 

HUERTA 

A.E.C.I FUNDACION 
SUR 

O.N.E RED LATINO 
AMERICANA 

MUNICIPAL-
ITY OF 

CAMILO 
ALDAO 

1997 63.650 NIL 2,5% NIL 2.5% NIL NIL 56.5% 

1998 28,880 NIL NIL NIL 4,5% 2.5% NIL 46.0% 

1999 31,600 NIL NIL NIL 8.0% 4.0% 5.5% 62.0% 

2000 47,200 NIL NIL NIL 6.5% 3.5% 3.5% 50.0% 

2001 93,050 4,0% 11.0% 26.0% 5.0% 2.0% 3.0% 44.0% 
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